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Our  
Agency 

230 employees

192 respite workers

179 family caregivers

204 volunteers

5

We reached 19,089  
children, youth, adults and families through our programs and services!
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BHAG (Big, Hairy, Audacious Goal)  
PLEA is recognized as a leading child, youth, and adult social services agency in Canada.

Our Vision  
Everyone has the opportunity for a good life and everyone counts.

Our Mission  
Through unique services tailored to individual strengths and needs, PLEA helps children, youth, adults and families 
who face significant challenges lead fulfilling lives.

Values  (How We Act)
Purpose-Driven (everything we do gets us closer to our vision)

Quality-Focused (we’re committed to doing our best, always)

Bold & Inspiring (we find what works and we make it happen)

Resilient (we don’t give up when it gets hard)

Innovative (we find creative solutions to help others succeed)

Our Philosophies
•	 Relationships based on mutual trust and respect  

are powerful. 

•	 Every person has the capability to learn and grow. 
•	 Outcomes are better when we focus on strengths,  

not deficits. 
•	 Successful services are individualized,  

client-centred, inclusive, holistic and  
anchored in reality. 

•	 Strong programs are evidence-based, trauma- 
informed and rooted in resiliency-theory. 

•	 Skilled, talented and accountable people,  
working together, are key to what we do. 
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I did not anticipate the pandemic lasting 
this long when it first was announced 
more than one year ago.  Thank you to 
everyone for continuing to rally around 
the agency and the people we serve.  We 
have adapted and pivoted with the best 
of them, and continue to deliver high 
quality, social services at a time when 
they are needed the most.  I especially 
want to recognize our staff, caregivers 
and volunteers. 

BC has also been experiencing an 
overdose epidemic for more than five 
years now.  Although progress was 
beginning to be made in managing this 
crisis, the COVID-19 pandemic, along 
with an increase in drug toxicity, has 
driven many to engage in opioids to find 
a momentary absence from feelings of 
pain and loneliness.  Sadly, for some, this 
ended in their passing.  This includes 
several participants in our programs.  I 
want to acknowledge the loss of these 
lives along with the many lives lost 
to COVID-19 this year.  My deepest 
condolences to all who loved and knew 
them.  

This year also saw the passing of both 
Stewart Smith and Roland Bishop.  Both 
these individuals had deep connections 
to PLEA and will be greatly missed.  

Stewart joined PLEA in its early days as 
a youth worker and ended his career as 
a Senior Director.  During his tenure, his 
vision and ideas were turned into many 
successful programs,  with FolkStone 

being his most significant achievement.   
Stewart will forever be known as one of 
PLEA’s three founders.

Roland served for more than 20 years 
on our Board of Directors, retiring in 
2018. He had a long career in corrections, 
lastly serving as Regional Director of 
the National Parole Service for BC and 
the Yukon Territories.  He will always 
be remembered as a founding Board 
member who contributed significantly 
to PLEA becoming the organization it is 
today. 

Despite COVID-19’s best efforts, we 
made significant progress on our 2017-
2022 Strategic Plan, so much so that 
we delivered it a year earlier than 
anticipated.  We refined our governance 
processes with revised committees, 
policies and practices.  We took 
significant steps to increase the Board’s 
connectiveness to operations; all Board 
members are assigned to programs and 
have been in discussion with the senior 
staff of those programs.   To ensure 
the same emphasis is given to the 
administrative arm of the agency, each 
Board member is also assigned to at 
least one of our Board-level committees 
which provide oversight of the agency’s 
finance, strategic planning, governance, 
research & ethics, and advocacy & public 
engagement agendas.  Furthermore, we 
have introduced a generative discussion 
to our Board meetings, so members 
can talk about a topic of importance to 
our Executive Director and the future 
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direction of the agency.  To make 
room for these discussions we are 
using a ‘consent agenda’ where day-
to-day administrative matters are 
approved as a package. Discussions 
have so far centered on the topics of 
secure care and Bill C-92, along with 
other issues of the day.   

We are in the process of developing 
our strategic plan for the next five 
years. In anticipation, a revitalized 
vision, mission, values and 
philosophies for the agency has just 
been launched. In undertaking this 
work, many of those connected to 
the agency took the time to reflect 
on these and provide input into what 
they should look like. You can see 
them highlighted on page 2 of this 
report. Those of you who have known 
PLEA for some time will notice that 
the vision, mission and several of the 
philosophies remain the same. This 
says to me that the core foundations 
on which this agency is built are just 
as relevant today as they’ve always 
been. Being as embedded as they 
are, they also provide a foundation 
upon which we can expand. As we 
begin charting our direction for the 
next five years, I am pleased to have 
these to guide us.

Elaine Murray
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Our  
President

“We have adapted and pivoted with the best of them, and continue to deliver 
high quality, social services at a time when they are needed the most.” 
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Dr Bonnie Henry’s “Be safe, Be calm, 
Be kind” has centred me throughout 
what has been an uncomfortable and 
uncertain year for us all.  

The COVID-19 pandemic has brought to 
the forefront a number of health and 
social inequities that have existed for 
a long time. The overdose epidemic 
we’re experiencing here in BC has taken 
the lives of far too many, far too soon.  
We’ve seen an increase in anti-Asian 
racism and hate crimes within the Lower 
Mainland and Fraser Valley.  Multiple 
protests took place in recognition that 
Black lives matter and to highlight the 
discrimination Black, Indigenous and 
People of Colour have experienced for 
generations.  We witness this every day 
within PLEA; Indigenous people continue 
to be over-represented in our programs 
and services. We still have so much 
important work to do here.

Despite the turbulence around us, we’ve 
worked hard at PLEA to ensure it remains 
a place where safety, calm and kindness 
can thrive.

This year, our Culture Diversity & 
Accessibility Committee and our 
Indigenous Matter Committee 
continued their important work of 
promoting inclusivity, cultural safety 
and diversity within our workplace.  
With their help we introduced a new 
cultural safety policy and procedure, 
shared cultural events, celebrations 
and commemorations, and organized 
and supported several events of 

cultural significance to the people and 
communities we serve. 

We put in place a robust COVID-19 
safety plan.  Our earlier investment in IT 
made the urgent and necessary shifts 
to remote and virtual working so much 
easier for us all.  As COVID-19 descended 
upon us we quickly made use of Zoom 
and MS Teams for virtual meetings, 
trainings, workshops and events.  We 
adopted Doxy.me for virtual counselling 
sessions and DocuSign for electronic 
signatures.  And we rolled out multi-
factor authentication and associated 
training to improve our cyber security.

We continued to develop policies and 
procedures to help us all use our best 
judgement when making decisions.  
Policy sections progressed this year 
include organizational fundraising, 
performance management and 
improvement, caregiving assessment, 
technology, workforce development and 
management, as well as common polices 
pertaining to service delivery, as well as 
health and safety.  Our program manuals 
were also revised and updated, as was 
our caregiver orientation manual. 

We purchased a new location in the Tri- 
Cities. This change has been anticipated 
for some time as we work to further 
improve cross-collaboration across our 
programs and services.  Over the coming 
months staff working for several Tri-
Cities-based programs will move in, as 
will I.  The aim is for the site to become 
our third hub, replicating the participant-

friendly look and feel we’ve achieved at 
both the AR Lord and Abbotsford sites. 
I’m excited to be more connected to our 
programs than I have perhaps ever been.

To the staff, caregivers and volunteers, 
you continue to navigate complex needs 
in a world full of complexity and change, 
and you continue to provide the high-
quality care and creative programming 
that PLEA is known for while you do 
so. For this, you have my deepest 
gratitude. Never has our work been 
more important, and never have I been 
prouder of the things we have achieved 
together. 

As I look to next year, I am optimistic and 
hopeful.  More people are seeing the 
world more clearly and are prepared to 
make progress on neglected agendas 
than a year ago.  There is no doubt, the 
road is long.  But I know, by continuing 
to work together – and by continuing 
to be safe, calm and kind - we truly can 
create a world reflective of PLEA’s vision 
– a world where everyone really does 
have the opportunity for a good life, and 
where everyone really does count.

Tim Veresh

Tim Veresh

Our  
Executive  
Director

pHoto: DAryl Currie
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Our  
Executive 
Director

 

“Never has our work been more important, and never have I been prouder of 
 the things we have achieved together.” 

 | 
 S

ee
 w

ha
t’

s 
po

ss
ib

le

6



 | 
 S

ee
 w

ha
t’

s 
po

ss
ib

le

 | 
 S

ee
 w

ha
t’

s 
po

ss
ib

le

Participants Provide Essential 
Kits to Homeless Shelters
Our staff and participants created 40 
kits for the vulnerable population of 
Vancouver’s Downtown Eastside. The kits 
contained toiletries and items providing 
safety and protection against COVID-19 and 
the elements of winter.  They were delivered 
to two homeless shelters in Vancouver - all 
made possible by a Rising Youth grant 
from Taking It Global. This initiative also 
provided our program participants with 
Community Work Service (CWS) hours as 
part of their court ordered conditions 
- hours that were otherwise difficult to 
find due to COVID-19.

Holiday Hampers
We knew 2020 was going to be an important 
one for the holiday hampers and we are 
happy to say that 126 hampers of food, 
toys and holiday cheer were sent out to 
families in need.  This year, we had a big 
donation from Advantage Box who supplied 
500 boxes. In addition, Eddies Hang Up 
Display provided wrapping paper, Sprott 
Shaw College ran a toy drive for us, Walmart 
provided a $1000 grant and Safeway 
donated $500 towards food, as did Vancity 
in Maple Ridge.  

Gen-Out Receives Funding
Our Gen-Out / Ridge Meadows support 
group was awarded a generous grant from 
the Maple Ridge Community Foundation. 
Gen-Out is the only drop-in group in the 
area, that is open to all youth who identify 
as LGBTQ2S+, or who are exploring their 

gender and/or sexuality. The youth meet 
every week for activities, discussions, 
and workshops. The group provides a 
safe, supportive, fun space where they 
can be themselves, while fostering a 
sense of belonging.  We are grateful to 
the Foundation for this support, which 
will allow us to enhance activities, invite 
speakers, and provide food and snacks 
for the meetings.

Youth Transitioning to Independence 
Receive a Little Help 
Participants created numerous 
‘Independent Care kits’ for youth aging 
out of care across our programs. Our hope 
is to make it easier for young people to 
begin a new chapter in their lives.  The 

Our  
Highlights

85 participants  
were supported in leaving 
sexually exploitative situations

205 participants 
took part in alternative school 
programs 

kits include basic household items such 
as utensils, dishware and towels. Items 
are placed in new luggage, so the youth 
are more easily able to move between 
homes or travel in future.

Successful Repatriation
One of our program participants 
from the Northwest Territories, made 
a successful repatriation back to 
his home community to live with an 
extended family member. His smile 
and energy will be missed by all those 
who knew him.

essentiAl Kits proviDeD to 
Homeless sHelters

“My whole family is receiving counselling and is helping us all have  
more empathy and understanding.” - PLEA program participant
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“              

Business As Usual
Without a doubt, our main accomplishment over 
the past year, was the way all our teams quickly 

modified service delivery amid the COVID-19 
pandemic.  Staff adapted and adjusted to a ‘new 
normal’ and readily accepted the new rules and 

guidelines that were put in place. By doing so, we 
were able to continue to support our participants. 

These included arranging Zoom game nights, where 
participants could win gift cards to help them out 

financially; supporting participants to learn and 
troubleshoot technology; delivering care packages 

and groceries; and daily check-ins with participants 
struggling with pandemic induced isolation and 

mental health concerns.  | 
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tHe teAm At DAuGHters & sisters, Winners 

of tHe ‘sHoW your priDe’ Contest

Show Your Pride Contest
Staff, caregivers, volunteers, and 
participants were all invited by our Diversity 
Committee, to decorate their space to show 
their pride. The committee loved looking at 
all the entries as everyone really stepped it 
up and got innovative.  The winner was the 
team at Daughters & Sisters - who dressed 
up and even held their own little parade 
outside!
 
McCreary Releases Raising Hands 
Evaluation Report 
The McCreary Centre carried out an 
evaluation of PLEA’s Raising Hands 
project which operated from 2017-20.  
This project involved dedicated staff 
(“Indigenous Navigators”) who supported 
the cultural and reintegration needs of 
Indigenous program participants while 
attending our Waypoint and Daughters & 
Sisters programs, and continued as they 
transitioned out of the programs. 

Game Safe Public Awareness 
Campaign Launched
Our 2021 Public Awareness Campaign, 
focused on how to teach kids to game 
safe.  Due to COVID-19, kids are spending 
more time online than ever. Playing online 
video games is one of the main ways 
they spend their time.  The campaign has 
been nicknamed ‘Dangerously Cute’ and 
juxtaposes cute gaming avatars with the 
ugly intentions of the exploiters that can 
lurk behind them to highlight the risks 
of online gaming and the importance of 
talking to kids about how to game safe.  

Those who saw the campaign were 
encouraged to go to a dedicated landing 
page, gamesafe.ca, which provided 
further information and advice.

A shout-out to Will Creative for coming 
up with the creative concept and avatar 
designs, Wirtz Media for organizing the 
media buy, Outdoor Media and Pattison 
Outdoor for donating media space, and 
Boldt Communications for supporting 
our outreach to the press.

25K From Vancouver Foundation 
Thanks to a $25,000 grant from the 
Vancouver Foundation, we were able to 
provide some financial relief to  
children and youth (and their  
families) who have been  
impacted by COVID-19. 
The funding was used to
respond to immediate 
needs caused by 

Our  
Highlights

1152 people received one-
to-one support 

203 participants 
engaged in our youth justice 
programs

COVID-19 related closures, including 
access to food, hygiene, housing, 
transportation, technology, and other 
basic needs. 

Addictions Programming 
Extended to Participants 19+ 
This year we expanded our addiction 
services to youth 19 and over.  Our 
model is the same, workers provide 
one-to-one support to participants in 
an effort to build a rapport and deter 
them from substance use. 12 adults 
were supported.  

children

“Can breathe easier, we are not alone. I know I am not crazy.”- PLEA program participant

“              

Investing in the Professional  
Future of Our Sector

Clinical Counselling hosted its first student 
placement this year. The student counsellor was able 

to access clinical supervision in keeping with their 
institution’s requirements and approaches. They also 

accessed the wealth of diverse practice knowledge 
we have on our Clinical Counselling team. Those who 

were served by the student gave overwhelmingly 
positive feedback, as did our MCFD partners. 
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Orange Shirt Day   
Our Indigenous Matters Committee hosted 
PLEA’s first-ever virtual Orange Shirt Day 
event. The event was attended by over 
50 staff and program participants - we’d 
call that a success!  Orange shirts were 
designed by Coast Salish artist, Peter 
Gong, and made available for staff, 
participants and family caregivers. It was 
great to see so many wearing them. In 
honour of this day, there was a shamanic 
healing exercise, drumming prayer song 
and youth jingle dancers.

Orange Shirt Day, which is on September 
30th each year, is a day to pay our respect 
to those who attended residential schools 
across the nation. It is part of the truth 
telling in Canada’s journey towards 
truth and reconciliation, and serves as a 
reminder that every child matters. 

Putting on the Glitz   
Held over two days in early March, this 
years’ Putting on the Glitz was a little 
different but we were still able to supply 
grad outfits for 13 youth. One young man 
liked his suit so much he even wanted 
to wear it home!  Although there were 
no photographers, makeup artists or 
hairdressers, we still managed to have 
a successful event and help many youth 
in our community celebrate their grad 
(however it may look this year) in style, 
with pride, and alongside their peers. 
Many thanks to the Ridge Meadows 
team and the community volunteers that 
helped with this fantastic event!

Maple Ridge Pride in the Park  
The 5th Annual Maple Ridge Pride in the 
Park was cancelled unfortunately, due 
to COVID-19.   But that didn’t mean that 
there weren’t celebrations!  The Culture, 
Diversity & Accessibility Committee 
put their heads together and came up 
with a virtual celebration consisting of 
musicians, drag artists and a DJ playing 
a three-hour set.  The committee also 
produced a short video exploring the 
history of the PRIDE movement and how 
to support it going forward.  

Holiday Celebrations
We held virtual holiday celebrations for 
our family caregivers from the U-Turn, 
U-Link, Next Step, and Lighthouse 
programs.  

9
orAnGe sHirt DAy - pHysiCAlly 

DistAnCeD of Course!
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Our  
Events

213 young people  
were provided with life-changing 
mentorship

17,111 students were taught 
how to keep themselves safe 
from sexual exploitation

The Zoom event included holiday 
trivia, raffle prizes, a year in review 
video, and our long service awards.  
Staff and caregivers dressed in their 
most festive attire to help spread 
some holiday cheer!
 
Participants’ Music Release 
Party 
The Music Club had a celebratory 
Music Release Party (on Zoom) where 
participants shared their musical 
creations, videos and song lyrics.  Each 
participant received a framed “Gold 
Record” award.

“I have a house and caregivers that help me. I don’t have to worry about  
living on the street.”- PLEA program participant

“              

Virtual Opportunities
Despite the challenges of Covid, there were 

opportunities for participants and staff to take 
part in virtual groups and activities. Some took 

part in Distance Hats: a celebratory workshop for 
youth, inviting participants to create their own 

imaginative big hat with the help of professional 
artists. Youth explored fantastical characters, 

fairytales and folklore from their own cultures and 
imaginations. Later in the year, participants took 

part in the International Day to Eliminate Racism. 
Youth were invited to draw pictures of their hands, 

to add to a canvas painting of a tree. The piece 
was representative of people of all backgrounds, 
coming together in a united stance against racial 

prejudice and intolerant attitudes.  | 
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Meet Erik:   
Erik attended Putting on the Glitz by 
himself, so he was assigned a volunteer 
helper for the day. This young man’s 
favourite colour was purple and as a result, 
he only wanted purple accessories to go 
with his suit. The volunteer scoured the 
event looking for purple ties, vests, and 
socks; this was a challenging task, but it 
was accomplished. The vest was a size too 
large, so it was arranged for Erik to have an 
appointment at the tailor to have it altered. 
Erik had never had the opportunity to see 
himself dressed up in a suit and tie before 
and was so happy at the end of the day 
that he did not want to take his suit off! 
He asked his volunteer helper to use his 
phone to take pictures of him to show his 
family and friends. Erik left with his suit, 
accessories, a huge smile on his face, and 
an even bigger sense of pride. 

Meet Hayley:   
Hayley is a 15-year-old girl who has autism. 
When she was invited to participate in 
our music studio program, she was very 
hesitant.  After agreeing and arriving at the 
studio, Hayley was silent.  She eventually 
moved from the control room to the 
recording booth to sing, when her favourite 
song was played. With each recording, 
she slowly began to come out of her shell.  
Before long, she even recorded a music 
video - with make-up, nails, costumes and 
props! Hayley was glowing, putting on a 
show for the crew. She was daring and 
assertive. It was so inspiring to see how 

she challenged herself and created 
something really special in the process. 

Meet Alex   
Alex was referred to us when she 
began exchanging sex for substances 
and money with an adult man she met 
online. This exploitation had been 
discovered by the police, who were 
in the process of charging him. Her 
youth worker was able to unpack these 
charges with her by explaining the laws 
and why this is viewed as exploitation. 
She soon understood what the older 
man had done and recognized that she 
had been exploited.  Eventually, Alex 
stopped using substances and with 
the help of her youth worker, was able 
to find a job. She also began to attend 
school more regularly and   
her relationship with her  
family improved.    

Meet Sam 
This was an extra tough year for Sam, 
who lost his parent. His workers made 
sure he had all the support he needed.  
During this process, they also discovered 
the identity of his biological father 
and worked closely with the family 
preservation worker to track down and 
contact him. Sam’s father was open to 
having a relationship, so staff supported 
Sam in making plans to meet him and 
his half siblings.

Our  
Participants

270 participants  
were provided with a safe loving 
home

67 participants 
engaged in work placements 

“It has made me realize there are people who care about how I am.” 
- PLEA program participant

“              

A New Addictions Curriculum in 
Response to New Challenges

Staff working in our addictions treatment programs 
completed a thorough review of our current 

curriculum which covers topics such as exploitation 
and online safety, employment skills, cultural 

diversity, family dynamics, healthy relationships 
and more. Some topics were simply updated while 

others were completely reworked. Sessions are 
more engaging, the delivery is more varied, and 

more emphasis is placed on skill development.  So 
far feedback from participants has been positive.
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His employer reported to us that 
“he’s gained confidence at work 
and he doesn’t look at the ground 
anymore”.  Anthony is now working on 
developing new skills for a career in the 
construction industry. He has strong 
connections with his two youth workers 
and consistently meets with them. 
With their support, he successfully 
completed a residential treatment 
program and is using substances less.  
Anthony has found that his transition 
to independence has been easier 
by connecting with family, getting 
identification and developing life skills. 

Meet Carly:   
Just a few short months after Carly was 
referred to us, she was aging out of care. 
She was facing homelessness and had 
numerous tasks to get accomplished in a 
very short time frame. Her youth worker 
supported Carly through a PWD (Persons 
with Disability) application and advocated 
for adult supportive housing options. 
In addition, she helped Carly obtain her 
employment readiness skills, obtaining her 
birth certificate, care card  and passport 
photos for her status card renewal. Carly 
was able to connect with community 
resources in the Tri-Cities for youth 19+. She 
soon moved into a stable supported living 
situation - all prior to program discharge! 
She is now equipped with the skills and 
resources necessary for a successful 
transition to independence.

Meet Justin:
Justin came to us with a complex medical 
history, cognitive impairment, and 
significant mobility concerns, including a 
history of falls. Since Justin was not open to 
using mobility aids or adaptive equipment, 
falls continued to be an ongoing concern. 
As he built trusting relationships with 
his PLEA team, he was more willing to 
engage in conversations regarding safety 
and adaptive aids for mobilization. Justin 
loves to be in his community, meeting new 
people, connecting with nature and his 
Indigenous culture. With this in mind, he 
was willing to have his worker refer him to a 
clinic specializing in mobility issues.

Eventually, Justin decided to use a walker 
that was recommended for him.  Over 
time, he gained enough strength to safely 
navigate stairs with some assistance. In 
addition, he lost more than 15 lbs and is 
working towards his goal of increasing 
his stamina and distance for community 
walks. Justin received a Fitbit to help track 
his daily steps and keep him motivated. 
He is so proud of his progress and seeing 
the health benefits of living an active 
lifestyle, that he is ready to tackle his next 
goal of quitting smoking. 

Meet Anthony: 
Anthony, a long-term participant, has 
been working for a construction company 
on a part-time basis. His employer has 
been supportive of him, despite his 
barriers to employment because  
of FASD and substance use. 
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Our  
Participants

35 participants  
worked with us to overcome issues 
with substance use

282 participants 
and/or their families engaged in 
clinical counselling 

“Highlight was going to the Yukon and having a journey of a lifetime…as I 
had a spiritual connection with a family member when I went this summer.” 

- PLEA program participant

“              

Employment Initiatives Help Kids 
Exit Exploitative Stuations

Thanks to funding from the Canadian Women’s 
Foundation, several successfully completed work 
placements and/or job readiness training, which 

is a proven strategy in supporting youth to exit 
exploitative situations. One participant found work 

in a rabbit sanctuary, others succeeded in the 
food industry, clothing stores and other retailers. 
A placement was even secured at PLEA under the 

finance team. Some youth took the opportunity 
to participate in FoodSafe and Serving it Right 

certificates as a means of building their resume.
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PLEA is grateful for the many supporters who 
have provided funds to our programs and 
services over the years and played a key role in 
our success and growth. Whether it is a small or 
large contribution, every dollar has helped much 
needed support to individuals facing significant 
challenges in their lives. 
Those listed below have given $500 or more to 
support our programs and services over the 
course of this fiscal year:

Community Partners
Burnaby Elks Lodge No. 497
Burnaby Lougheed Lions Club
Chilliwack Elks Lodge No. 48
Evening Optimist Club of Coquitlam
Family Services of Greater Vancouver
Fort Langley Lions Club
Port Coquitlam Elks Lodge No. 49
Port Coquitlam Royal Purple #10
Rotary Club of Coquitlam Sunrise
Royal Canadian Legion No. 263
School District 43
Soroptimist International North and West  
 Vancouver
Soroptimist International of The Langleys
Vancouver Pacific Lions Club
Vancouver Regional Construction Association
Warmland Women’s Support Services Society

Government
Federal Government:
Department of Employment and Social
 Development 
Department of Justice
Department of Public Safety and Emergency 
 Preparedness 
Municiple: 
City of Langley
City of Maple Ridge
City of Richmond
City of Surrey
City of Vancouver
District of North Vancouver
District of West Vancouver

Corporate
Ciena
CKNW Kids’ Fund 
Coast Capital Savings, Coquitlam Branch
Faith Wilson Group
Kiewit Ledcor TMEP Partnership
Outfront Media
Pattison Outdoor
Royal Bank of Canada
Safeway/Sobeys
Vancity Maple Ridge
Vancouver Fire and Security
Ventana Construction Corporation
Walmart Canada Corp
Wawanesa Insurance
Wheaton Precious Metals Corp.
Will Creative

Foundations
Ames Family Foundation
Andrew Mahon Foundation
Bernie Agg Scholarship Fund, held at the  
 Vancouver Foundation
Barbara Claire Mackenzie Foundation
Canada Post Community Foundation
Canadian Women’s Foundation
Childhood for Children Foundation
Chris Spencer Foundation
Coquitlam Foundation
Diamond Foundation
Duke Family Charitable Fund
Edith Lando Charitable Foundation
Gordon Fund for Children, held at the 
 Vancouver Foundation
Hamber Foundation
Lohn Foundation
Loyal Protestant Association
Mackay Family Fund, held at Fiera Capital  
 Foundation 
Maple Ridge Community Foundation
Moffat Family Fund, held at the Winnipeg 
 Foundation 
Pacific Blue Cross Health Foundation

Phyliss & Irving Snider Foundation
PoCo Community Foundation
Port Moody Foundation
RBC Foundation
Surrey Cares Foundation
United Way of East Ontario
Vancity Community Foundation
Vancouver Foundation
Volunteer for Children Fund, held at the 
 Vancouver Foundation
West Vancouver Foundation

Individuals
Larry Achtemichuk
Tim Agg
Ann Alexander
Joan Andersen
Scott Campbell
Dolores Droker
Mark Ely
Carol Erickson
Sharon Fabbro
Maura Fitzpatrick
Efrat Gal-Or
Donald Gordon
Nancy Gordon
Jen Graham
Robert Gritten
Judy Hayes
Roxanne Hughes
Mike Jeffreys
Linda Jones
Daniel Keil
James Lau
Madison Lee
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Our  
Donors

“•Your staff are incredible. They are responsive knowledgeable supportive & 
collaborative. They really care.” - PLEA stakeholder

Harold Lissel
Parveen Mann
Kera McArthur
James Nguyen
Joyce Preston
Sherron Regehr
Kevin Taylor
Mike Vekdhuis
Tim Veresh
Britta West
Stan Wiens
Shirley Wolff
Wilfred and Amy
 Wong

We also gratefully acknowledge the 
financial assistance of the Province of 
British Columbia.
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Summarized Statement of Operations
 

Revenues        2021  2020

Government Funding $32,192,329 $31,080,105 

Grants, Donations and Fundraising $1,016,936  $1,246,004
Miscellaneous and Other $1,709,161  $943,747

TOTAL REVENUE  $34,918,426  $33,269,856

Expenses
Wages and Benefits $16,771,636 $15,052,057 
Caregiver Payments $11,651,775 $11,040,934
Operations and Other $3,406,576 $3,744,399
Administration  $1,054,328 $1,343,660 
Facilities $695,420  $584,556 

TOTAL EXPENSES  $33,579,735 $31,765,606 

Excess of revenues over expenses  $1,338,691 $1,504,250 

Summarized Statement of Financial Position
Assets        2021 2020

     Current            $9,201,016         $9,605,599

Restricted Investments-Legacy and Trust Funds $1,883,432 $1,292,485
Capital Assets $8,839,459 $5,637,725
Other $11,748 $12,146

TOTAL ASSETS  $19,935,655  $16,547,955

Liabilities
Current $6,976,890   $5,391,044
Long-Term Debt $2,607,827 $2,144,664

TOTAL LiAbiLiTiES $9,584,717 $7,535,708 

Net Assets       2021  2021

Invested in Capital Assets  $3,917,627 $2,408,681
Restricted $2,873,407  $2,926,847
Unrestricted $3,618,348  $3,776,497
Non-controlling interest ($58,444)  ($99,778)

TOTAL NET ASSETS $10,350,938  $9,012,247
 $19,935,655  $16,547,955

                      Copies of our complete, audited financial statements are available at plea.ca 
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Our  
Financials

    “Great variety of services and excellent additional supports for  
people who need them most.”   - PLEA stakeholder
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Annual Satisfaction Surveys 
Our annual satisfaction surveys capture 
the views of our participants, employees, 
family caregivers, volunteers and other 
stakeholders. We use these to determine 
what we’re doing well and where we need 
to improve.

81% of staff participated in the survey 
which asked for their views on their job, 
their manager, their team and the agency 
as a whole. The scores for all of these 
dimensions were above 80%, with the 
scores for ‘my manager’ and ‘my team’ 
close to 90%. We made the greatest 
gains in training, manager interaction 
and collaboration across our programs 
and departments. We’re focusing on 
helping employees manage stress and 
workload, improving employee voice and 
empowerment, and demonstrating to our 
employees that we care about them.

252 participants participated in the survey 
process this year, with 90% stating they 
are satisfied with PLEA and 89% feeling 
that PLEA helped. As in previous years, 
participant comments highlight the support 
they receive from, and the relationship they 
have with, our staff, family caregivers and 
volunteers as an area that is working well for 
them. The same theme extends to our family 
caregivers, volunteer mentors and those who 
refer participants to our programs.

In terms of opportunities for improvement, 
participants told us they felt impacted by 
the isolating effects of the Covid pandemic, 

and some family caregivers expressed 
a need for more consistent staff 
scheduling in some programs. For our 
volunteer mentors, 2020 was a difficult 
year to maintain face to face contact with 
mentees, and some creative solutions 
emerged. Those who refer participants 
to our programs lamented the limited 
supply of care homes in Vancouver and 
would like us to continue to expand the 
breadth and depth of our services to 
fulfill demand. We’ll work hard to address 
these areas in the year to come.
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Our 
Results

19 was the average age at open

334 was the average number of 
days in our programs

752 was the average active caseload 
each month

“Great organization to be involved with - feels like family since day one!”  
- PLEA family caregiver
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Photography Disclaimer: Please note the photographs used 
by PLEA are stock photographs only for illustrative purposes. 
Unless clearly captioned with a descriptive sentence, they are not 
intended to depict the writer of the article or any other individual 
in the article.

Names and identifying details have been changed to protect the 
privacy of individuals.

Every reasonable effort has been made to ensure that the 
information presented in this report is accurate. However, 
mistakes do happen. If you spot any please contact us at info@
plea.bc.ca.

bcgeu

We acknowledge that we work, live and play 
on the unceded territories of the Coast Salish 
Peoples.

For more information on our services or to view our 
program annual reports go to 

plea.ca
PLEA Community Services Society of BC
3894 Commercial St.  
Vancouver BC V5N 4G2
T: 604-871-0450 
F: 604-871-0408
E: info@plea.bc.ca
Charitable registration #10781 0467 RR0001


