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About us 
 
PLEA has a long history of providing residential care services to young people within family settings in the 
community. The success of these services is due to our strong commitment to providing care that is based on 
the unique strengths, abilities, needs, and circumstances of each youth placed with us. 

The Transitions program evolved when it was recognized that many long-term participants in U-Turn’s youth 
residential program still required support and services as they turned 19. This can involve moving into a semi-
independent living arrangement in a PLEA caregiver's suite or prolonging the wrap around support in the 
participant’s current family care home. In addition to U-turn “graduates” who still require support, the 
Transition program offers placement options for young people coming from the NWT. 

Transition placements are typically planned and are more than 12 months in duration. Young adults currently 
being supported by the U-Turn NWT program can transition directly into the program. We work closely with 
Department of Health and Social Services of the Government of the Northwest Territories (GNWT) Adult Services 
team to coordinate the funding for these placements. We have families across Metro Vancouver and the Fraser 
Valley regions. We have been providing this service since 2019. 

 

Who we served… 
Profile 2020-21 2019-20 

# of cases 3 4 

# of youth 3 4  

% young women 0 50  

% young men  100 50  

% self-identified as transgender 0 0  

% self-identified as Indigenous 100 75  

Average # of days in program by discharged cases 

(N= number of discharged cases) 
0 

283 

N=2  

 

  

http://www.plea.ca/
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Our team…staffing 

 
 
How we did…against last year’s goals 
 
1. To increase the number of beds to a total of 5 by September 2020. 

The Transitions program has grown in modest but significant ways. We have added an additional 2 suites 
and a new caregiver who has moved over from the ‘Folkstone’ adult program. The availability of their 2 
suites which are both self-contained and independent has created space for new clients to come directly 
into the program. 
 

2. To increase the availability of independent suites to 3 by December 2020 

We have identified 2 new suites with existing Family Caregivers who have worked with the Folkstone adult 
program for many years. They have experience and are interested in providing care and mentorship to our 
NWT participants as they age out of youth service.  
 

3. To support annual family visitation (locally or in the NWT) for each Transitions participant 

Due to COVID 19 the restrictions on family visitation and home visits have been dramatically impacted. The 
NWT for most of the year did not allow visitation without a 2-week isolation period. This made supporting 
family visits impossible as participants would have to stay in a hotel for 2 weeks without support. Whenever 
possible, and for special occasions, we arranged Zoom or Facetime visits to maintain the connection with 
various family members. The one exception to this was a recent intake in the youth program who is a sibling 
of a participant in the Transition program. The connection between the siblings was highlighted when the 
young woman gave birth to a healthy baby girl whose uncle (a Transitions participant) was able to be a part 
of her life through weekly visits, shopping trips and other activities that enriched the bond among all family 
members. 
  

3 Young 
Adults 

5 available 
Family 

Caregivers

1.26 (Young) 
Adult Support 

Workers

.129

Service 
Coordinator

2 basement 
suites utilized

(1 available)

.11 U-Learn 
Instructor 
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4. To provide relevant and pragmatic training for family caregivers to enhance their knowledge base. 

Trainings will be individualized to needs identified in the home and supported by the Service 

Coordinator. 

Transition family caregivers have been registered for San’yas Indigenous Cultural Safety Training, which is a 
unique, on-line training program designed to enhance self-awareness, and strengthen the skills of those who 
work both directly and indirectly with Indigenous people. Skilled facilitators guide and support each learner 
through interactive course materials. The first San'yas training was designed by Indigenous educators in 
British Columbia in 2008. Today, San'yas delivers Indigenous Cultural Safety (ICS) training across a number of 
sectors including health care, justice, policing, child and family services, education, business and 
government. This nationally recognized training offers an online, facilitated environment for learning about 
cultural safety. As of December 2020, 120,000 people have taken San'yas training across a number of 
provinces: www.sanyas.ca 
 

5. To profile the program throughout the year with the NWT Adult Programs to increase referrals, offer 

unique options for adult supported living and independence.  

After profiling the program more actively with the NWT Adult Program team we received several direct 
referrals. At the time of this report the referrals are still being actively pursued and pre-placement planning 
is taking place. Youth are being referred as an alternative to custody as well as young adults who require 
more support, supervision and programming than is available in their home communities. 
 

Proudest Moments of 2020 -2021 
 

1. One long term participant who has lived with the same family caregiver for over 5 years was able to 

accompany his caregiver, her family, and friends on a celebratory birthday trip to Florida (prior to COVID 

restrictions). He attended a reunion, birthday celebration, went to theme parks, swam in the ocean, and had 

a memory making trip. He saved much of his own money for some of the adventures he had while on 

holiday and was inspired by the new experiences. He is counting down until he can return for another trip. 

He has been working for several years at a local oil change and tire rotation shop. He is a contributing 

member of the team and has mastered many parts of his role. Over this last year he has managed to save 

enough to plan for the purchase of a car.  

2. Another participant in the Transition program has competed his second-year apprenticeship training, with 

one year to go until he becomes a certified plumber gas fitter. He has taken advantage of the extra supports 

including U-Learn to complete the classroom work and has also maintained gainful employment with a local 

plumbing company.  

3. The continuity of support offered by the team, including budgeting, cooking, job readiness and connection 

to the community, has given participants valuable life skills and increased independence. 

  

http://www.sanyas.ca/
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Challenges 
 

We were frustrated by the impact of the Global Pandemic which caused participant job loss and home visitation 
restrictions for young people whose family connections are in the NWT. Most participants have not been able to 
see their family in person for over a year. Many of the planned Christmas visits had to be postponed due to the 
travel restrictions. We look forward to facilitating family visits in the NWT or locally as soon as possible.  
There was significant strain on family caregivers in the initial stages of the pandemic as participants who were 
typically working, in school or visiting with friends, found it difficult to follow the provincial guidelines and stay 
home. As restrictions changed and participants were able to go back to work or school, their anxiety lessened, 
and life regained a bit more normalcy.  

 
Next year’s goals (2021/2022) … 

1. To increase the capacity to 5 independent suites for new referrals or young people graduating from U-

Turn. 

2. For participants to have access to an Indigenous Knowledge Keeper / Elder for ongoing support, family 

roots work and cultural connection. 

3. Increased access to post-secondary education programming for participants who have graduated high 

school and would like to pursue trades or other post-secondary programming.  

4. For all Transition participants to complete the Aged Out curriculum in their first year of the program. 

www.agedout.com  

 

For more information 
Contact Tina Tomyk, Program Director at 604-616-1057 or email ttomyk@plea.bc.ca 

http://www.agedout.com/
mailto:ttomyk@plea.bc.ca

