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About us 
 
PLEA has a long history of providing residential care services to young people within family settings in the 
community. The success of these services is due to our strong commitment to providing care that is based on the 
unique strengths, abilities, needs, and circumstances of each youth that is placed with us.  
 
Our U-Link and Next Step program provides family care placements, supported by our staff teams for youth who 
have experienced limited success in other residential programs and face significant challenges in their lives. 
Although the reasons for youth requiring placements vary widely, every youth is provided with a safe, nurturing, 
and healthy family environment, and with the specific services they require.  
 
U-Link: In September 2019 we increased our capacity from eight to ten beds for youth. Placements may be made 
on a planned or emergency basis and are likely to be 6-12 months in duration although exceptions may be made 
as necessary. We have one residence each in Burnaby and Maple Ridge with another three in the Tri-Cities. The 
Ministry of Children and Family Development refers into the program. The program has been operational since 
2015. 
 
Next Step: We have capacity for two youth in Vancouver.  Placements are made on a planned (not emergency) 
basis and are likely to be 6-12 months in duration. Our Family Caregivers live in Vancouver. The Ministry of Children 
& Family Development works with Vancouver Coastal Health to refer youth who could benefit from our support.  
We have been providing this service since November 2017. 
  
In collaboration with the referring authority and other service providers who are involved in supporting the young 
person and their families, we ensure that our services are consistently youth-centred, effective, and inclusive. For 
both programs we develop and implement comprehensive service plans with each young person that include their 
strengths, ideas, and interests, and are sensitive to their culture and life experiences.  
 
We work closely with the Family Caregivers we contract with, and value the significant time and energy they devote 
to providing for the day-to-day needs of the youth living with them. Our teams, based in Vancouver and Surrey, 
operate on an outreach model that maximizes direct engagement with the youth we serve and provides ongoing 
support to our Family Caregivers.  
 

  

http://www.plea.ca/
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Who we served… 
 

U-Link 
 

Profile 2020-21 2019-20 2018-19 2017-18 2016-17 

# of cases 18 22 20 17 20 

# of youth1 18 21 18 17 17 

% young women 39 41 60 41 60 

% young men  56 55 35 53 35 

% self-identified as transgender 6 5 5 6 5 

% self-identified as Aboriginal  22 41 50 59 55 

Average age when cases were opened 15.5 15.6 15.4 16 16 

Average # of days in program by discharged cases 

(N= number of discharged cases) 

219 

(N=8) 

217 

(N=12) 

184 

(N=12) 

155 

(N=12) 

104 

(N=14) 

 

Next Step 
 

 
 

 
  

 
1 # of cases can be greater than the # of youth because some youth receive multiple services or may be re-referred. 

PROFILE: NEXT STEP 2020-21 2019-20 2018-19 2017-18

# OF CASES 3 4 6 2

# OF YOUTH 3 4 6 2

% YOUNG WOMAN 100 100 100 100

% YOUNG MEN 0 0 0 0

% SELF IDENTIFIED AS TRANSGENDER 0 0 17 0

%SELF IDENTIFIED AS INDIGENOUS 67 75 17 0

AVERAGE AGE WHEN CASES WERE OPENED 17 17 16 16

AVERAGE # OF DAYS IN PROGRAM BY              

DISCHARGED CASES                                               

(N = NUMBER OF DISCHARGED CASES)

271              

N=2

286              

N=2

118              

N=5
N/A
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How we did…against last year’s goals 
 

U-Link 
 

1. Timely and comprehensive transition and discharge planning for our participants.  

 

Our team continued to advocate for timely and comprehensive transition and discharge planning for our 

participants by MCFD guardianship social workers and the resources team. This was often omitted from our 

integrated case management meeting agendas. There have been positive developments as a result of this 

increased focus and one youth in particular is approaching her eighteenth birthday with plans already 

underway to support a potential early transition to semi-independent living.   

 

2. To support team cohesiveness and engagement through creative team building activities.  

 

Due to the covid-19 pandemic the opportunity for in-person team building was limited. Through virtual 

meetings and working from home arrangements, the team connected virtually and introduced family pets to 

other team members. A recent initiative was implemented to encourage team members to purchase a plant 

for their workspace and to share this in the next team meeting.  

 

3. To ensure our participants have access to education and learning opportunities and to support their 

reintegration to mainstream education where possible.  

 

• Limited participation in mainstream education is a common presenting issue in youth referred to the 

program and is a significant focus in our work. The team supported program participants with daily rides 

to school and encouraged them to resume or continue on with their school programming. One youth in 

particular is on track to graduate with her class cohort in 2022 after a period of disengagement and 

conflict with the law. Another completed a comprehensive assessment of their educational abilities and 

was very pleased with the results and recommendations from the assessment. The team liaised with 

school representatives and supported youth experiencing challenges at school, helping them to prepare 

for meetings to resolve issues or adjust their school programming.  

• Participants who focused on skills development and employment opportunities took advantage of 

opportunities for paid work experience as well as coaching on resume building, interviewing, 

communication, emotional regulation and understanding employer expectations (for example, coaching to 

curtail excessive phone use during working hours). The team helped participants obtain safety equipment 

and figure out commuting arrangements when starting new jobs.  

 

4. To identify unique training needs of team members and caregivers and develop tailored training plans to 

address identified needs.   

 

In the period following the onset of the covid-19 pandemic, we experienced a reduction in referrals and 

intakes and at times, precautionary isolation requirements. While these constrained our ability to contact 

participants directly, it did provide significant opportunities for team members to focus on training needs such 

as suicide, gang related issues, sexual exploitation and eating disorders. In addition, all staff completed 

Sanyas Indigenous Child Welfare Training to increase knowledge and awareness of this issue. Caregivers 

also completed similar training (Sanyas, trauma and attachment, suicide risk assessment, Mandt) and had 

access to PLEA counselling services for further support.  
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Next Step 
 

1. Strengthen the relationship between PLEA, Vancouver Coastal Health and MCFD.  

PLEA continues to work with MCFD and Vancouver Coastal Health to ensure appropriate referrals and to 

better identify the specific needs of each participant to ensure that the level of care required can be 

adequately met through our Family Care Model. Throughout the last year there have been ongoing 

conversations regarding the direction of the program. 

2. Build a stronger connection with Youth Haven resulting in transition of youth from one home to the Next Step 

home.  

There were no referrals from Youth Haven in 2020/21. Discussions were held regarding the model of care for 

Next Step and which referral stream is most appropriate. Most referrals were from MCFD and reflected a 

different population of youth then was originally intended for the program.  

3. Further staff and family caregiver skills in relation to trauma, attachment and concurrent disorders. 

The Service Coordinator of Next Step provided ongoing support to caregivers through mediation sessions to 

further develop their skills in managing challenging behaviours in the home. The caregivers received support 

in how to work with Reactive Attachment Disorder and Eating Disorders. 

 
Selected accomplishments… 
 

1. Lat last year our newest caregivers celebrated their one-year anniversary with a youth in their home. Their 

Service Coordinators provided robust support as they adjusted to their new role. The caregivers expressed 

very positive views regarding their experience of caregiving with PLEA and provided high praise for the 

supports and guidance they have received since they started their caregiving journey.  

2. As U-Link provides placements on an emergency basis, referred youth may be very unstable and transient at 

the time of intake and during placement. In some cases, participants continued to socialize without regard for 

public health guidelines during the covid-19 pandemic. As essential front-line services workers, our team 

supported youth during this time while adopting PLEA’s protocols for safe work in these circumstances. 

Although one youth contracted covid-19, no U Link workers or caregivers got sick. This is a significant 

accomplishment given the high prevalence of non-compliance with public health orders in our participant 

group.  

3. Discharged youth successfully transitioned to independent living with supports and educational opportunities.  

4. Caregivers benefitted from access to counselling during the challenging year while many youth were 

disconnected from peers and their usual school routines. Our stakeholder surveys reflected that caregivers 

felt supported and appreciated the opportunity to access counselling to reduce stress and burnout. Some 

participants’ family members also accepted offers of counselling, saying that this helped increase positive 

communication, resolve conflicts and increase the potential for family reunification and connections as youth 

transition out of care.  

5. One participant took advantage of specialized services at the Maples Assessment Centre and completed the 

program.  

6. Our team established relationships with the End Gang Life Unit of the RCMP who have provided information 

and guidance to our team regarding safely supporting youths to move away from gang life.  

7. Next Step successfully supported a youth transitioning into independent living on their 19th birthday. There 

were significant challenges throughout the placement and the family caregivers, Service Coordinators and 
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Youth Support workers went above and beyond to implement additional support and creative solutions to 

maintain the placement. The youth was connected to post-19 support services and was successful in getting 

a work placement through ONYX Works. 6 months later, this participant reports they are doing well and are 

thriving in their current living environment.  

8. We managed to hire more Casual Youth Support Workers for both programs. This enabled us to better cover 

for workers on leaves and to supplement direct service as needs arose.   

 

 

Selected stories2… 
 

Meet Laura 

When Laura entered the program in early 2020, she was heavily entrenched in an abusive relationship and did 

not spend a single night in the care home for several months. She was not attending school and had limited 

engagement with Youth Support workers and her family. She was actively using substances and we had sexual 

exploitation concerns. Now, she has almost no absences in a given month, she is working on getting back to her 

educational programming, she regularly meets with her Youth Support Workers, her substance use has 

significantly decreased and she completed an assessment program at the Maples Treatment Center. She was an 

actively engaged participant through the whole process and the follow up meetings. As a result of this 

assessment, we are able to develop specific strategies tailored to her exact needs and capabilities, adjust her 

medications, provide educational programming aligned with her learning readiness, connect her with continued 

programming to meet her mental health needs and ultimately work towards family reunification.  

  

Meet Rebecca 

Rebecca has transitioned from part time to full time school and has completed 8 courses since the beginning of 

the year. She is on track to graduate early but chose to take her time and graduate with her cohort in June 2022. 

She attends school daily and has gotten involved in advocacy for others and worked on becoming an ally for 

others on topics involving gender equality, LGBTQ+, and survivors of residential schools. Rebecca recently got a 

job working at a landscaping business and plans to save up for her transition to independent living. The 

landscaping company donated a large quantity of soil to the care home enabling Rebecca and her co-resident to 

create a vegetable garden. She obtained her Learner’s Driving permit this year and has been practising with her 

caregivers. She has matured in her outlook and is approaching her transition from care with a sense of hope and 

optimism for her future and secure connections from her time with PLEA.  

 

Meet Ashley 

Ashley joined the Next Step care home in October 2019. At intake, she was heavily entrenched in substance use, 

had just completed detox and a period of time in a facility for her mental health concerns. Over the year with us, 

she successfully completed her BYRC programming, was admitted to Youth Beat, approved for PWD benefits, 

completed an OT assessment in the home, completed a VAT, connected with PLEA’s Onyx Works program, and 

attended treatment for her substance use. Although the placement faced the prospect of breakdown around the 

onset of the covid pandemic, we facilitated mediation between Ashley and her caregivers to maintain the 

placement until she aged out of care in October 2020, successfully securing housing in the process.  

 

  

 
2 Names have been changed to protect client privacy and confidentiality. 
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Biggest challenges… 
 

1. COVID-19 restrictions significantly impacted how both programs delivered service. In-person supports for 

participants were maintained while implementing safety protocols for staff, caregivers and participants. Virtual 

service delivery was utilized more frequently as a creative alternative. Additional supports were put in place 

to ensure the wellbeing of staff and caregivers during this difficult time. 

2. Substance use posed problems as we tried to implement program rules. Opiate and methamphetamine use 

was a significant risk for many participants who are at with high risk of overdose or correlated safety 

concerns. One youth was referred with a prescription for medical marijuana which posed challenges due the 

absence of guidelines from MCFD regarding managing the administration of the prescription in the home 

(where another youth uses non-prescription marijuana). To maintain safety in the homes, room searches 

were regularly conducted. This is resource intensive and was often marked by resistance and conflict.  

3. Most homes have secure and stable respite support on a regular basis, however, respite at points during 

daytime hours remained problematic as many respite workers have day jobs and undertake respite to 

supplement their income in evenings and weekends only.  

4. Staffing and recruitment required attention in the past year due leaves and departures. Vacancies were filled 

via internal transfers and new hires. Casual cover for weekends and peak holiday periods was limited.   

5. Some Next Step referrals deviated from the established profile. This required ongoing conversations with 

MCFD and Vancouver Coastal Health to determine the appropriate fit of participants in the home and 

prompted further discussions on how to best shape the program to meet the emerging needs of the 

population in the Vancouver region.  

 

Our team…staffing3 

 
 

 
3 # of individuals as opposed to FTEs as per March 31st, 2019 
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Our team…learning and relationships 
 

The Service Coordinator for U-Link/Next Step completed the 5-day MANDT training and is now a certified MANDT 

Trainer for the agency.Training undertaken our team includes:  

 

• Caring About Food Safety, MCFD 

• MANDT, PLEA Community Services  

• Eating Disorder: From Image to Illness, CTRI  

• Medication Assistance Training, PLEA 

Community Services 

• Livingworks Suicide Prevention, Livingworks 

• Naloxone Train the Trainer, Towards the Heart.  

• Addictions and Substance Use, PLEA 

Community Services 

• PLEA New Hire Orientation Training, PLEA 

Community Services.  

• Privacy and Information Sharing, MCFD

 

After a period of transition where a few temporary Service Coordinators supported the program in late 2019 to 

early 2020, the program welcomed two new regular employees to the U Link team. This increased our Service 

Coordinator capacity and enabled increased support for homes as evidenced in our stakeholder surveys where 

caregivers stated that they felt well supported. Two Youth Support Workers were away on extended leaves and 

temporary support came from YSWs on internal staff transitions. Youth engaged well with the new workers. Three 

different MCFD Resources Social Workers were assigned to our programs in this period. We continue to foster 

this new relationship through frequent meetings and monthly check ins. 

 

Next year’s goals… 
 
U-Link: 

1. Support a new caregiver to settle into the role and complete all required on-boarding and training.  

2. Facilitate learning and connections with other caregivers via networking events either in person or via virtual 

meetings on a quarterly basis.   

3. Identify and develop innovative work incentives for youths that are relevant to their future employment goals 

or provide opportunities for meaningful exploration of career paths.  

4.  Increase team connections and understanding of individual strengths and values that influence our work.  

Next Step: 

5. Establish an appropriate model of care with MCFD and Vancouver Coastal Health that best meets the needs 

of young people in the Vancouver Region. 

6. To identify emerging trends and training needs amongst the Next Step staff and facilitate team learning 

opportunities to build greater capacity to support specific needs of the youth in the program.  

7. Continue to develop the skill set of staff and family caregivers in relation to concurrent disorders, eating 

disorders and sexual exploitation.   

 

For more information… 
 

Contact Tina Tomyk, Program Director at 604-616-1057 or email ttomyk@plea.bc.ca  

mailto:ttomyk@plea.bc.ca

