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About us  
 
Onyx provides voluntary, confidential, support services to youth under the age of 19 who identify themselves or 
are identified by others as being sexually exploited. Our objective is to assist these youth to leave the sexually 
exploitive situation they are in, create a safer life, and ultimately leave the service system. 
 
Our workers respond with immediate support to the youth who contact us. We work with them to address their 
safety issues and access the concrete and practical assistance that they need. These may include health 
services, a safe place to live, detox or treatment for substance misuse, and one-to-one support.  
 
Onyx works from a strengths-based approach. Youth are encouraged to participate in an assessment of their 
needs, and the development of a service plan, including a safety plan. We utilize all available resources and, if 
existing resources are not accessible when we need them, we have some capacity to create or purchase these. 
We connect youth with a network of community and support services, assist them to exit their situation and 
provide follow up support to create a safer future. 
 
Onyx services are delivered in Vancouver, Richmond, the North Shore, the Sea-to-Sky communities (Squamish, 
Whistler, Pemberton, Mount Currie), the Sunshine Coast (Gibsons, Sechelt, Powell River) and the Central Coast 
(Bella Bella, Bella Coola). Young people may access our services on their own, through MCFD, other youth 
serving agencies, school, the police, or via other organizations. Priority is given to youth who are in immediate 
danger, are pregnant, who lack basic needs or who have been referred to us by MCFD. Youth are actively 
encouraged to reconnect with Onyx at any time. Services have been provided since 2006. 
 

Who we served 
 

Profile 2020-21 2019-20 2018-19 2017-18 2016-17 

# of cases1 61 68 61 68 73 

# of youth  59 65 59 67 72 

% young women 95 94 87 88 87 

% young men 3 3 12 9 7 

% self-identified as transgender  2 3 1 3 6 

% self-identified as Indigenous   36 29 33 33 36 

Average age when cases were opened by case 15 15 15 16 16 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

219 
(N=33) 

250 
(N=39) 

226 
(N=35) 

260 
(N=39) 

261 
(N=43) 

 
 

 
1 # of cases can be greater than the # youth because two youth were re-referred.  
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How we did…service delivery 
 

Service delivery 2020-21 2019-20 2018-19 2017-18 2016-17 

Average monthly caseload 30 27 28 25 33 

# of referrals (25-50 is the target) by case 47 48 33 47 43 

# of direct service hours 3007 2248 2670 2006 2328 

Average # of days wait for a worker (by opened 
cases, N= opened cases) 

24 
(N=33) 

16 
(N=42) 

9 
(N=33) 

25 
(N=39) 

6 
(N=40) 

 
We saw an increase in number of direct service hours, as many youth also accessed employment training 
opportunities through PLEA.  
  

How we did…against last year’s goals 
 

1. Secure OnyxWorks funding in order to sustain the program and continue to offer employment opportunities 

for program participants under the employer-mentor framework. Additionally, to provide alternatives for 

employment and an income to those youth affected through the COVID crisis.  

Although effort was put into securing funding to continue the OnxyWorks employment program, we were not 

successful.  Employer Mentors will be absorbed by PLEA’s Q Employment Program. Eligible Onyx 

participants will have access to job readiness, and employment opportunities through Q.  

2. To increase the number of referrals from outside agencies by enhancing community development.  

The program saw an increase in referrals coming from the North Shore and Richmond. Much of this can be 

attributed to exploitation related incidents by community, targeting education by the Program Manager to 

professionals working with youth on the issue, and the availability of Onyx program information. 

3. To identify new trends on the issue of sexual exploitation in the communities that Onyx serves. 

Significant exploitation has been identified in Richmond, including several schools. In Vancouver, many youth 

identified English Bay as a hub for older males to exploit opportunities to connect with young females. 

Another trend across the Lower Mainland involved tattoo parlours luring youth by offering free tattoos online. 

Onyx supported youth in reporting incidents to local police, linked with resources in other communities 

experiencing similar trends, and provided education on sexual exploitation within schools.  

4. To participate in educational trainings/workshops by Indigenous agencies/communities to enhance cultural 

programming and support. 

Staff participated in Indigenous Cultural Awareness training and found this eye opening and informative. 

Through the Vancouver Community Action Team – a UNYA representative provided resources for Indigenous 

youth and families to access. These were featured on the keepkidssafeonline website to enhance support for 

Indigenous people.  

5. Increase education and prevention strategies for youth who are being exploited online. This was in response 

to a steady stream of requests.  

 

We asked PLEA’s Children of the Street program to provide 1:1 workshops focused on online exploitation. 

Some parents participated on their own while others attended with their children to learn more about ‘red 

flags’ and how to provide support. The education booklet developed by Onyx staff was also used.  
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Selected accomplishments 
  

1. The Vancouver Community Action Team (VCAT) held its awareness event on March 8th, 2021. This year 

the committee focused on raising awareness to parents regarding the increase in online sexual exploitation 

during the pandemic. The event featured the chair of the committee taking part in a one-hour conversation 

on The Amazing Podcast hosted by Malcolm McMillan. The discussion dove deep into the surge of 

children and youth being exploited and what actions could be taken in this regard. A website – 

Keepingkidssafeonline − was created to direct anyone needing support to check out resources and tips on 

the issue. 79 people listened to the podcast and the website received 35 unique page views.  

 

2. The Onyx Program Manager contributed to the report Getting Out: A National Framework for Escaping 

Human Trafficking for Sexual Exploitation in Canada. The report, by Covenant House, featured 

discussions from service providers across Canada focused on sexual exploitation. This report was 

published in 2020 and explains the many barriers faced by those who are trafficked and exploited, and the 

lasting effects. Onyx has used this document to help identify basic things needed to help support local 

youth who have been exploited.  

 

3. Several youth successfully completed employment opportunities, and 10 more completed job readiness 

training with our support. One participant was interested in working at a day care, others succeeded in the 

food industry, clothing stores and other retailers. A placement was even secured at PLEA under the 

finance team. Some youth took the opportunity participate in FoodSafe and Serving it Right certificates to 

gain experience for successful employment. 

4.  

5. We referred a number of program participants and their parents to PLEA counselling services made 

available through a fund from the Canadian Women’s Foundation. This provided therapeutic support for 

youth and their families who are struggling through the fallout from sexual exploitation.   

 
 

Selected stories…  
 

1. A 17-year-old was referred to us in relation to peer-to-peer recruitment and exploitation. Some of the 

goals they developed with our support were: to access counselling, to reduce substance use, to develop 

healthy relationships, and to build connections to school and community. The participant was engaged in 

the program from the very beginning. They started attending school more regularly, got connected to 

community supports, and a counsellor. They started dance lessons – a passion as it turns out. They 

reduced their substance use significantly, and the Onyx worker became a trusted adult. They were 

connected to Onyx Works where they completed a placement at a local restaurant. They are now happily 

employed and finishing school. They were able to save enough money to get their first apartment and 

plan on attending post-secondary education at BCIT in the fall.  

 

2. A 13-year-old youth, who identifies as transgender, was referred in relation to online exploitation. The 

Onyx worker connected them with a counsellor specialized in gender identity, community resources that 

encouraged the youth to engage in pro-social activities within the LGBTQ2+ community, and a mentor. 

The pair played basketball, went to the art gallery, and took walks together. The participant benefitted 

from education regarding online safety and healthy relationships. They were a participant in the Onyx 

program for seven months. During this time, they were able to navigate the challenge of ‘coming out’ to 

their family and re-engage in healthy peer relationships. This participant looks forward to one day working 

with transitioning youth.  
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3. A 14-year-old was referred by police for exchanging sex for substances and money with an adult male 

they had met online. The worker was able to unpack this situation with the youth, explaining the law and 

why this is viewed as exploitation. The youth subsequently reported that this led to a change of 

perspective and the recognition that they had been exploited. The youth stopped using substances, found 

a job, attended school mor often, and reported improved family relationships.  

 
Challenges 
 

1. One of the challenges the program faces is a continuous waitlist. The growing number of youth being referred 

to the program has put some strain on the program as a whole, due to the nature of its immediate response. 

Efficiently prioritizing referrals has become key, as well as supporting more preventative referrals by 

accessing Children of the Street workshops while participants wait for service.  
 

2. Due to Covid 19, some youth experienced a loss of employment. This meant quickly supplementing a youths 

expected wages through our OnyxWorks Program with approval from funders. This continued to be a 

struggle as many employers were experiencing financial losses themselves and were not able to 

accommodate new staff or mentee.   

 

3. The program identified a growing number of parents/ guardians making referrals to the Onyx program for 

their own children. In addition, many parents relied on Onyx Workers to provide guidance and advice on how 

to better support their child. Several parents also consulted with Onyx Manager and additional connection to 

community supports were accessed to support the family as a whole.  
 

Our team…staffing2 
 

 

 
2 # of personnel (not necessarily Full Time Equivalent staff) at March 31st, 2021 

61 
youth

1 
Program 
Director

1 
Program 
Manager

3 Youth 
Workers
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Our team…learning 
 
The Onyx team participated in a variety of educational workshops, webinars, and learning opportunities pertaining 

to the issues of sexual exploitation and human trafficking. Training undertaken included:  

• LivingWorks to offer Suicide Risk Assessment training 

• Monthly Anti-Trafficking Grantee Webinars with OnyxWorks funders (Canadian Women’s Foundation) 

• Mandt Training; Non-Violent Crisis Intervention Training/ Trauma-Informed Practices 

• Eating Disorder training from Looking Glass 

• Mental Health during Covid 19 

• Gang Research, and Influences on BC Gangs 

• Indigenous Cultural Awareness Training 

In partnership with our OnyxWorks Program, Onyx staff attended a variety of events and workshops (including 
Food Safe, WHIMIS training, and Serving It Right) with their youth. These training sessions gave participants the 
opportunities to grow their pre-employment capacities.  
 

Our team…relationships 
 
1. We enhanced our partnership with Qmunity this year. Many referrals were made to access Qmunity services 

and support to participants who identified as LGBTQ2+. Participants identified never having a support in 
which they felt a sense of community before. This also enhanced participation from Qmunity on the 
Vancouver Community Action Team.  

 

2. The Onyx and OnyxWorks employment program partnered with a lash extension instructor who provided 
individual training to participants who saw this as a viable career. Participants practiced on staff, friends, and 
family while receiving 1:1 support by the business owner. Many youth were successful in this initiative and 
one has already started accepting their own clients. 

 
3. Six Onyx participants were referred to PLEA’s U-Learn Program. This support is made possible by the funds 

available in the Onyx program to support ongoing referrals. 
 

Next year’s goals… 
 

1. Sustain one OnyxWorks employer with capacity for two placements through funding directly from the Onyx 

program. This will result in continued employment opportunities for participants under the employer-mentor 

framework. 

2. Continue to have access to PLEA counselling services under the allocated fund and sustain this component 

for program participants and their families through additional funds or fee for service.  

3. Convert the Onyx educational booklet into an external accessible guide to assist SEY workers across the 

Lower Mainland to educate youth on the topic of sexual exploitation. 

  

For more information… 
 
Contact Camila Jimenez, Program Manager, at 604-708-2647 or email cjimenez@plea.bc.ca.  
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