
 see what’s possible… 

 

 

 

 

www.plea.ca 

 

Charitable Registration  

# 10781 0467 RR0001      

bcgeu                                                  

Lighthouse – Licenced Family Care 
Annual Program Report 2020-2021 

 

About us 
 
Lighthouse is a three-bed agency-supported family care residential resource for youth aged 15-18 (inclusive) who 
are in care of the Ministry of Children and Family Development (MCFD). 
 
The program provides short to medium term placements, 6−24 months in duration (or longer with MCFD approval), 
on a planned basis. The resource has been operational since 2018. 
 
Due to low utilization numbers for most of 2019-20, a new contract was proposed to re-purpose Lighthouse to a 3 
bed resource, supporting higher risk youth. A new contract was signed September 1, 2020. Lighthouse remains a 
licensed home. A hybrid model was established with two beds for high risk youth upstairs and one bed downstairs for 
transitional/life skills support youth.  
 
Lighthouse continues to support youth who have experienced limited success in other residential programs and face 
significant challenges in their lives. The emphasis remains on promoting safety and security within the home. It 
provides opportunities for youth to learn life skills, make appropriate community and cultural connections, positively 
engage with peers, attend school or actively engage in employment programs. In addition, youth are supported in 
participating in their local community as well as to navigate and access adult services. 
 
The aim is to ensure youth are supported in family re-unification or equipped to transition out of care. 
 

Who we served… 
 

 
 
 

PROFILE: LIGHTHOUSE 2020-21 2019-20 2018-19

# OF CASES 5 7 11

# OF YOUTH 5 7 8

% YOUNG WOMAN 60 0 12.5

% YOUNG MEN 40 100 87.5

% SELF IDENTIFIED AS TRANSGENDER 0 0 0

%SELF IDENTIFIED AS INDIGENOUS 20 14 12.5

AVERAGE AGE WHEN CASES WERE OPENED 16 16 17

AVERAGE # OF DAYS IN PROGRAM BY              

DISCHARGED CASES                                               

(N = NUMBER OF DISCHARGED CASES)

263              

N=2

151              

N=5

142             

N=5

http://www.plea.ca/
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How we did…against last year’s goals 
 

1. Develop and implement three life skills workbooks that focus on job readiness, food and cooking and 

basic financial literacy skills.  

Due to the contract changes, the needs of the youth placed at Lighthouse changed. More crisis intervention and 

supervision was required from staff to support the unique challenges of the youth at Lighthouse over the last 

year. Therefore, the emphasis was placed on this and developing life skills workbooks was put on hold. Staff and 

Family Caregivers continued to support youth in developing these skills. One youth got their first job and opened 

a bank account. Another youth was supported in a weekly cooking program. 

 

2. Foster team unity and development through training and learning opportunities for staff.  

Weekly house meetings were implemented at Lighthouse to bring regular staff and the Family Caregiver 

together to discuss issues within the home and promote unity amongst decision making. This provided an 

opportunity for those working closely together on a regular basis to foster better relationships. Virtual monthly 

staff meetings were also implemented allowing for casual on call staff to feel part of the larger team. This 

provided the opportunity to deliver group training to the team.  

 

3. Continue to support practicum placements to promote strong relationships with post-secondary 

establishments and increase potential staff recruitment. 

Lighthouse supported 3 practicum students. One practicum student was working on a Youth Justice diploma 

from Douglas College. The second student was completing their Bachelor’s in Social Work from Nicola Valley 

Institute of Technology and the third student was in 4th year Criminology at Kwantlen Polytechnic University 

completing a bachelor’s degree. The latter showed interest in becoming a casual on call at Lighthouse post-

graduation and was in the process of being hired for this role.  

 

4. Recruit regular and casual staff to ensure staffing levels are maintained for appropriate support and 

supervision.  

Lighthouse hired 3 new regular staff to fill part-time and full-time positions. 6 new casual on-call staff were hired 

which developed greater capacity to cover sick and annual leaves. The emphasis throughout hiring was on the 

awake overnight shift which saw an increase of coverage from casual staff. This allowed for greater supervision 

of high-risk youth overnight and provided the Caregivers the opportunity to get adequate sleep.  

 

5. Continue to develop the specialized skill sets of our Family Caregiver and Respite Family Caregivers. 

The Family Caregiver attended several trainings throughout the year to enhance their skill set working with a 

more complex population. The Caregiver completed Addictions Training, Suicide Prevention Training, re-certified 

MANDT and Naloxone and completed online Medication Assistance Training. Additionally, we had several new 

Respite Caregivers support the youth at Lighthouse who participated and were certified in all the same training 

to ensure continuity of care. 

 

6. Create and expand relationships with key partners that support youth moving into independent living or 

aging out of care such as the Federation of BC Youth in Care, CLBC, and the AYA program with MCFD.  

As the population of youth placed at Lighthouse shifted, the key partners that were utilised to support the needs 

of the youth shifted as well. As such, the team fostered important connections with CYMH, CAIT, substance use 

and detox facilities within VCH and the Fraser Health region, the Youth First MCFD team and the Ministry of 

Social Development and Poverty Reduction.   
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Proudest Moments of 2020–21 
 

1. Lighthouse revamped the back yard to make it a more functional and welcoming outdoor space. A basketball net 

was added and we purchased an exercise bike and gym equipment to promote healthy living at the home. 

 

2. We supported a youth through the death of a parent. Staff supported the same youth to discover the identity of 

their biological father and worked closely with the Family Preservation Worker to track down and contact the 

father. The father was open to having a relationship and Lighthouse supported the youth to make plans to meet 

their dad and paternal half siblings.   
 

3. We provided uninterrupted front-facing service for youth living at Lighthouse while following all COVID-19 health 

and safety protocols. 

 

4. One of our participants created hand-crafted wooden chairs and a beautiful wooden sign in their Wood Shop 

class at school. They donated these pieces to Lighthouse.  

 

5. Once the contract changed in September 2020, bed utilization increased. From December 2020 onwards bed 

utilization was at 100%. 

 

6. Lighthouse supported a Canada Summer Jobs Grant Student from September-December 2020. The summer 

student was hired as a casual on-call staff once their Temporary Contract ended. A summer student from U-Turn 

was also hired while they completed their Bachelor Degree. 

 

7. Lighthouse hosted 3 practicum students from Douglas College who supported the programming and service 

goals of individuals at the house. One of those students was in the process of being hired to Lighthouse as a 

casual on call staff at the time of this report. 

 

Sarah’s Story1 
 

Sarah was placed at Lighthouse due to a higher level of supervision needed than was possible at her previous 

placement. Sarah worked on securing housing through BC Housing and Person’s With Disabilities benefits to 

coincide with her transition to adulthood and her impending move to greater independence.  

 

Sarah struggled with ongoing substance use and mental health which presented some barriers to her working 

towards her goals on a regular basis. She connected well with the Family Caregiver and our staff and returned to the 

resource almost every night – an improvement from her previous placements. Sarah was able to attend detox, apply 

to treatment and get connected to a concurrent disorders therapist who could continue to support her after she turned 

19. Sarah replaced most of her missing identification, saw the dentist and was supported for all her medical 

appointments. Sarah met with her Youth Worker once a week and was referred to PLEA’s Wayfinder program for 

additional support post-19. Sarah was approved for a Temporary Housing Agreement (MCFD COVID Extension) to 

continue to live up to 3 months post-19 at Lighthouse while she awaited a housing placement through BC Housing. 

With the extension, we were able to throw Sara a 19th birthday party with cake and gifts – something often 

overshadowed by the stresses related to aging out and moving to a new living space. Shortly after she turned 19, she 

successfully accessed her PWD benefits and decided to live with her father.  
 

 
1 Names have been changed to protect participant privacy and confidentiality. 
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Challenges 
 

1. It has taken time and additional training for staff and Family Caregiver to adapt to the more complex needs of the 

youth Lighthouse now serves.  
 

2. COVID-19 restrictions helped keep youth, staff and Caregivers at Lighthouse safe. Health and safety protocols 
evolved and adapted to ensure we met all WorkSafe BC and Public Health Order requirements. 

 
3. Due to ongoing wear and tear of the home, there were more maintenance issues than in previous years.  
 

Our team and learning2 
 
Our team has been involved in the following 
learning activities: 
 

• MANDT de-escalation 

• Livingworks Suicide Prevention 

• Naloxone 

• MCFD Privacy  

• Caring About Food Safety 

• Trauma-Informed Practice 

• Preventing Communicable Diseases 

• Cyber Security 

• Medication Assistance Online 

• Addictions Basics (delivered by PLEA’s 

Daughters and Sisters program) 

• Attachment Theory and Building 

Resiliency (delivered by PLEA’s 

Counselling Team) 
 

Relationships 
 

• No Frills Pharmacy 

• Maple Ridge Foundry 

• Langley Youth Hub 

• Food For Soul 

• Ridge Meadows Recycling Society/Maple Ridge Recycling Depot 

• Maple Ridge School District 

• Central Addiction Intake Team 

• Ministry of Social Development and Poverty Reduction 

• Alner Landscaping – Employment partner  

• BC Federation of Youth in Care Network  

• Representative for Children and Youth  

• ACCESS Youth Outreach Services  
 

 
2 # of individuals as opposed to FTEs as per March 31st, 2018 

5 
youth

1 Program 
Director

1 Family 
Caregiver

5.2 Youth 
Care 

Workers

3 Respite 
Caregivers

1 Program 
Manager

7  Casual 
on-call 

Youth Care 
Workers
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Next year’s goals… 
 

1. Promote and engage youth in more community activities. This includes group activities organized by U-Turn 

such as the Outdoor Club, the recording student, the photography contest and Youth in Care Week.  

2. Place greater emphasis on weekly family dinners and BBQs to foster an inclusive family atmosphere at 

Lighthouse. 

3. Continue to support practicum placements to promote strong relationships with post-secondary establishments 

and increase potential staff recruitment. 

4. Build on the existing casual on call list to ensure adequate coverage and support in the home. 

5. Increase the number of Respite Family Caregivers familiar with supporting the home when Family Caregiver 

requires respite. 

6. Create and expand relationships with key partners that support youth struggling with substance use, concurrent 

disorders, diagnosed with FASD and other complex mental health needs. 

 

For more information… 
 
Contact Tina Tomyk, Program Director at 604 616 1057 or email ttomyk@plea.bc.ca 
 

mailto:ttomyk@plea.bc.ca

