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Our Story
PLEA is an accredited*, not-for-profit, charitable community services agency that has operated throughout 
BC for more than 40 years.  

We deliver residential and non-residential services to children, youth, adults and families facing significant 
challenges in their lives.  We continually adapt our programs to suit each individual’s diverse strengths, 
needs and circumstances.  As a result, we have a strong reputation for helping those we serve overcome 
the challenges they face and lead fulfilling lives in their communities.

Our origins are in youth justice where we were one of the first agencies to offer young people a community-
based program as an alternative to custody.  We have expanded on this original program and are now 
recognized as one of the provincial leaders in non-custodial youth justice services.

Over the years we have developed and delivered many other programs in keeping with our core mission.  Our 
focus ranges from preventative – helping children and youth at-risk make good choices under challenging 
circumstances – to intensive – providing specialized residential services to youth, and adults who are 
unable to live on their own. 

We have more than 200 employees, 160 family caregivers, 170 respite workers and 230 volunteers.  
The number of lives we directly touch every year is counted in the tens of thousands.
*Commission on Accreditation of Rehabilitation Facilities and Imagine Canada

Our Mission  
Through unique services tailored to individual 
strengths and needs, PLEA helps children, 
youth, adults and families who face significant 
challenges lead fulfilling lives within their 
communities.

Our Vision  
That everyone has the opportunity to have a 
good life and that everyone counts.

Our Philosophies
We believe in the powerful influence of 
relationships based on mutual trust and respect.

We believe in the potential of each individual to 
learn and their capacity to make choices that 
make sense to them.

We believe that there are significantly better 
outcomes from recognizing and building on the 
strengths of those we serve rather than focusing 
on their deficits.

We believe that in order to be successful, services 
must continue to be relevant, pragmatic and 
anchored in reality.

Activities & Achievements
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This is my first report as Chair of PLEA 
Community Services, a role I was elected to 
in February 2020.   

I have been on the Board since 2011 and was 
Vice Chair for many years.  I am honoured to 
now lead this organization forward and help 
navigate the tumultuous times that have 
befallen us all because of COVID 19.

Since becoming Chair, the Board has 
embarked on a renewal process to ensure it is 
well positioned to lead the agency into its next 
40 years.  This includes ensuring the Board 
has the requisite skills and abilities to support 
and constructively challenge the management 
team, reducing the number of Board members 
from 15 to 11 to allow for more thoughtful 
debate, and setting term limits for Board 
and Executive positions to balance stability 
alongside new voices. We also reviewed our 
Governance policies by comparing them 
against best practices across the sector. 

We have Board-led committees in which 
all Board members participate, namely a 
Governance Committee, a Strategic Planning & 
HR Committee, and a Finance Committee.  We 
also participate on two staff-led committees 
namely the Research & Ethics Committee 
and the Children of the Street/KidStart 
Committee.  The latter was newly created this 
year to provide Board support to the two PLEA 
programs that are almost entirely funded by 
charitable giving.

These committees all make good use of Board 
member expertise and interests, have written 
mandates and report out to the Board, as 

necessary.  I am very thankful to my Board 
colleagues who donate a significant amount 
of time and energy to these agendas, on top 
of that already given to their traditional Board 
duties.

We have welcomed two new Board members 
– Carol Cahoon and Zach Guy – who were 
President and Vice President of the Children 
of the Street Society, respectively. They bring 
a wealth of expertise and knowledge of this 
program and are themselves professionals 
who offer significant benefits to our Board.

This year PLEA took the decision to partner 
with an external organization, Decisionwise, 
to elicit confidential feedback from staff as 
to how they perceive their work, their value, 
and their overall satisfaction with PLEA. Last 
month we received the results and they were 
extremely positive! 77% of staff responded 
to this initiative and the overall satisfaction 
rate was 86%.  The Board is delighted by 
these results and, while it is a baseline that 
may be hard to maintain, they tell me this is 
a remarkable organization with staff who are 
excited about the work that they do.   If we are 
an employer of choice in the eyes of our staff, 
we can achieve excellence for our participants.

I want to take a moment to thank the staff, 
caregivers, volunteers, managers, and senior 
leaders for all that has been achieved and 
accomplished in this most challenging year. 
You have worked under incredible pressure to 
create a climate where participants can grow 
and thrive.  While I am not with you every 
day, I have had the opportunity to meet 
many of you, and to hear firsthand 
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Elaine Murray 

Our  
President

some of the critical situations you 
are dealing with.  Thank you for all 
that you do.

As I write we are in the midst of 
two public health emergencies – 
the COVID-19 pandemic and the 
Overdose epidemic – as well as a 
civil rights movement to ‘out’ racism 
that will all have a profound effect 
on our society. These bring with 
them their own challenges for us 
all to face. But I know by working 
together we will get through these, 
and we will be all the stronger as a 
result.  Thank you!

Elaine Murray
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This year began with the celebration of 
PLEA’s 40 years of helping children, youth, 
adults and families to live their best lives.  
We celebrated in style with an event at 
the Vancouver Convention Centre that 
was enjoyed by almost 200 people.  It was 
wonderful to see so many of PLEA’s family 
spending time together in the same room, 
celebrating all that has been collectively 
achieved over so many years.  The venue, 
food and atmosphere were all a ten out 
of ten.  My thanks goes to Eugene Harry, a 
First Nations Elder of Cowichan Tribes and 
Squamish Nation Wisdom Keeper, for a 
poignant opening ceremony, and to all those 
who participated in the open mic and shared 
their personal experiences of PLEA.   And, of 
course, thank you to those who organized the 
event, and to all who came.  

For me, the passing of this milestone was 
followed by a period of reflection, before my 
attention shifted to what the next 40 years 
could and should bring for the agency.    Many 
of the projects and initiatives implemented 
this year have this theme at the forefront.  
They are intended to ensure PLEA is fit for the 
next 40 years.

We made significant investments in our 
technology infrastructure. The first was 
the adoption of Nexonia, an online system 
for claiming and approving staff expenses. 
Not only has Nexonia resulted in process 
efficiencies, there will also be a significant 
reduction in our paper usage.

With Nexonia in place, we began investigating 
how to replicate it for family caregivers.  We 
are now implementing Abacus, a similar 
but simpler version of Nexonia.  I’m looking 

forward to seeing the benefits this system 
will have on the agency and our family 
caregivers in the months to come.

We implemented Simple In/Out, which 
is a portable, electronic version of an In/
Out board.  Using the app or accessing the 
system via the web link enables us to know 
who is and isn’t in any of our buildings in 
circumstances such as an evacuation or an 
out of hours alarm call, ultimately enhancing 
our safety and security.  

Still on the IT front, we made significant 
upgrades to our hardware and software.  We 
provided new laptops or Surface Pros to staff 
allowing them to work completely remotely, 
and began the transition from physical to 
cloud-based servers as well as the adoption 
of Microsoft 365 as our operating software.  

At the program level, managers and their 
teams looked into the future by undertaking 
SWOT (Strengths, Weaknesses, Opportunities 
and Threats) analyses and used these to 
develop long-range strategic plans for their 
program areas.  Strategic plans in some 
programs include an explicit intention to 
work with other program areas to improve 
service to clients.  These, and other efforts 
to strengthen cross-program collaboration 
and knowledge, are important as our agency 
grows in geographical coverage and areas 
of specialization.  It’s important we remain 
connected to one another, and leverage the 
breadth and depth of the agency for the 
benefit of those we serve.  It’s an emerging 
theme that I am hopeful will become simply 
the way we do things going forward.  

Significant work has also been done by 
management to refine and redevelop our 
service delivery policies and procedures.  As 
at year-end, new or updated policies had 
been completed for 7 programs and 3 more 
were very near completion. This body of 
work stretches over 300 pages and will go 
a long way to preparing for our upcoming 
CARF Accreditation in March 2021, as well as 
providing staff with greater autonomy in how 
they go about their work day-to-day.

We were reminded of how important 
infrastructure and connectedness are 
when COVID-19 was declared a public 
health emergency.  It was truly heartening 
how quickly the staff, family caregivers 
and volunteer mentors embraced the new 
challenges and found creative, safe ways 
to continue to connect to their participants 
and co-workers.  Where possible, in person 
visits continued, supplemented by video 
conferencing and online programming 
through PLEA TV.  To all of you, thank you 
for your creativity and commitment to our 
participants and our agency.  With this at our 
core, there is no doubt in my mind that the 
next 40 years will be filled with success.

Tim Veresh

Tim Veresh

Our  
Executive  
Director

Our  
Executive 
Director

Tim Veresh 
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H i g H l i g H t s  o f  t h e  Y e a r
Children of the Street joins PLEA’s family
We welcomed Children of the Street into 
PLEA’s family last July. It was a natural fit 
as Children of the Street and PLEA have a 
shared vision for wraparound protection 
and care - where people understand 
more clearly the risks and signs of sexual 
exploitation in today’s society, and children 
and youth receive help much earlier and 
easier than they currently do.  We are proud 
to report that through its programs and 540 
workshops we educated 25,595 children 
and youth on how to keep themselves and 
others safe from sexual exploitation.
 
KidStart 6-12s is relaunched in Tri-Cities  
We relaunched KidStart for children aged 
6-12s in the Tri-Cities.  KidStart is a life 
changing mentorship program that, through 
a roster of volunteers, provides vulnerable 
children with a nurturing relationship, a 
chance to have fun and a sense of belonging.  
The decision came following an increase in 
demand for this type of support for this age 
group. So far 6 children have benefited from 
this program.  

Out-On-The-Land helps connect participants 
to their culture
We developed Out-On-The-Land and 
through it engaged participants in culturally 
relevant activities such as traditional 
cooking, fishing, elder storytelling, 
smudging, drum-making, beading, 
traditional dance classes, nature walks, and 
medicine bag-making. 

7

Indigenous Navigator program ends 
We brought our Indigenous Navigator 
program to a successful close.  This 
project involved dedicated staff 
(Indigenous Navigators) who supported 
the cultural and reintegration needs of 
Indigenous participants in our addiction 
programs, and continued to do so as they 
transitioned out. This initiative helped 
34 youth stay connected to their culture 
during the last 3 years.

Staff get creative during COVID-19
We launched PLEA TV as an additional 
way of keeping our participants 
connected during the COVID-19 
pandemic.  It is chalked full of resources 
from building a resume to gardening tips. 
So far it’s had over 1300 views!

New home for Genesis South
We moved Genesis South school into 
a new location on Fraser Street, and 
by doing so provided additional space 
to expand classroom activities for our 
students. 

Staff expense system goes online
We implemented a new staff expenses
management system called Nexonia.
With this system, expenses are claimed 
and approved using a mobile device app 
or through a website. This paperless 
system means no more printing. We 
estimate we will reduce paper usage by 
at least 10,000 sheets a year!

Wayfinder is launched
With support from 
the Ministry of Public 
Safety and Solicitor 
General, as well as our 
friends at the Vancity 
Community Foundation, 
we launched Wayfinder, 
a new project for youth 
transitioning out of our 
existing programs. This 
is not a new program, 
but a ‘toolbox’: funds 
can be accessed to meet 
the youth’s basic needs 
(such as groceries, rent 
payments, counselling 
services, emergency bills 
and training) so they can 
gradually transition to 
independence.  This year 
we supported 96 youth 
through this funding.

Our  
Highlights

92 participants  
were supported in leaving 
sexually exploitative situations

220 participants 
took part in alternative school 
programs 

293 young people  
were provided with life-
changing mentorship
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PLEA’s 40th Birthday Party   
On June 26th, PLEA celebrated its 40th 
birthday at the Vancouver Convention 
Centre.  The evening was enjoyed 
by current and former staff, family 
and friends.  It began with a land 
acknowledgement ceremony by Eugene 
Harry, a First Nations Elder of Cowichan 
Tribes and Squamish Nation Wisdom 
Keeper who also works at Vancouver Native 
Health.  This was followed by an open-
mic so guests could share their personal 
stories about PLEA.  Forty years is a long 
time and we have accomplished many 
wonderful things – with our participants 
always at the heart of what we do.  
  
Maple Ridge Pride in the Park  
The 4th Annual Maple Ridge Pride in the 
Park was held at Memorial Peace Park 
on July 28th. With a backdrop of rainbow 
colours, attendees took in a drag show, 
made Pride buttons, and enjoyed a 
barbecue by donation. The event raised 
$757 for future Maple Ridge Pride events. 

Starry Night   
June 13th marked our 6th Annual Starry 
Night Prom! We had a great turn out again 
this year, with 60 youth in attendance! 
They had a fantastic time enjoying food, 
dancing, and taking pictures in the photo 
booth. This event is a collaborative effort 
between Gen-Out Tri-Cities, Gen-Out 
Maple Ridge and PLEA’s Culture, Diversity 
& Accessibility Committee. 

All Staff Wellness and Resiliency  
On June 12th the agency came together  
for a day centred on wellness and 
resiliency. The topic for the day was 
informed by findings from both the staff 
survey and Talking Circles.  

Orange Shirt Day   
Orange Shirt Day, which is on 
September 30th each year, is a day 
to pay our respect to those who 
attended residential schools across the 
nation. It is part of the truth telling in 
Canada’s journey towards truth and 
reconciliation, and serves as a reminder 
that every child matters. In honour 
of this day, PLEA’s Indigenous Culture 
Matters Committee invited staff and 
program participants to learn more.  The 
event featured a BBQ, drumming circle, 
shirt decoration station and a variety of 
other cultural activities.

9
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National Indigenous 
Peoples Day   
On June 21st 
celebrations took place 
in honour of National 
Indigenous Peoples 
Day. This year PLEA 
acknowledged the day 
by partnering with the 
Fraser River All Nations 
Society and the City of 
Maple Ridge at their 
event on Saturday June 
22nd at Memorial Peace 
Park. PLEA oversaw a 
collaborative art station 
that was guided by 
Squamish artist Peter 
Gong. The vision for this 
art project was to create 
artwork that was by the 
community and for the 
community.  

Our  
Events

200 friends and supporters 
celebrated PLEA’s 40th 
birthday

60 youth attended our Starry 
Night Prom
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Celebration of Success   
On March 5th, Children of the Street held 
its annual Celebration of Success at Hycroft 
Manor in Vancouver. 100 guests joined us to 
honour our partners and supporters. Guests 
enjoyed a preview of our school-based 
prevention workshops, delicious appetizers, 
and a variety of fundraising activities. 
We also launched COS’s new awareness 
campaign “StopTheShare” which went 
public at the end of March and aimed to 
stop youth from sending and sharing nude 
photos of themselves and of each other.

Putting on the Glitz   
Held on March 4th at Thomas Haney 
Secondary School, this year we had 
approximately 40 youth attend this event 
and 130 people in total (inclusive of the 
youth themselves, those supporting them 
and the volunteers).  The hair stylists, make-
up artists, and seamstresses worked their 
magic and made everyone look and feel 
their best. The evening culminated with 
free cap and gown and formal wear photos 
for the youth.

Stop the Sexual Exploitation of Children & 
Youth Awareness Week   
The Vancouver Community Action Team 
(VCAT) held its awareness event on March 
10th at Strathcona Community Centre. The 
focus was gang and sexual exploitation.  
The first speaker was from HerTime, who 
provided insight into the gang world by 
sharing her own personal experiences. 

Our very own Children of the Street 
staff educated the group on online 
exploitation as well as the popular 
apps and social media through which 
youth are being targeted. Elder Bruce 
Robinson from UNYA started off 
the event with a prayer and song of 
welcome.

The Enchantment Project   
This event was held on March 12th and 
was also a huge success!  The 44 youth 
in attendance selected outfits, shoes 
and accessories for their graduation 
day.  They also got their hair and make-
up done by professional stylists and 
their photos taken by a professional 
photographer. Along with refreshments 
throughout the evening, each left with a 
gift bag filled to the brim with make-up, 
toiletries, and special treats. 

Canvas of Change  
Eleven local artists 
volunteered their 
time and talents at 
this event which took 
place on September 
12th at St James Hall 
in Vancouver. With 
limited time, each 
had to create their 
best art piece, while 
guests witnessed art 
in the making. At the 
end of the night all 
the art pieces were 
auctioned live. We 
were successful in 
raising over $12,000 
for the Youth Art 
Engagement Project! 
Thank you to everyone 
who supported this 
initiative.

Our  
Events

$12,000 raised for Children of 
the Street’s Youth Engagement 
Project

80+ youth attended Putting on 
the Glitz and the Enchantment 
Project ensuring they could 
attend their graduation in 
style
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Photo: PArismA PhotogrAPhy 
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Meet Steve:   
Steve is a 44-year-old who has a brain 
injury. Prior to coming to PLEA last October, 
Steve was homeless. Due to his cognitive 
impairments, he was in a very vulnerable 
state. He was experiencing frequent 
seizures, regularly consuming alcohol, and 
was displaying aggression and violence 
towards others in the community. He also 
had a feeding tube (PEG tube) as he had 
difficulty swallowing.

Steve currently resides in one of our family 
care homes.  Along with the support of his 
caregivers, Steve is further supported by 
PLEA staff.  He attends our FolkStone day 
program regularly where he works on his 
life-skills (specifically cooking, budgeting 
and household management), wellness 
(music therapy, art, and adaptive fitness) 
as well as his connection to his culture 
and community.

Steve is open to trying new activities and 
has maintained a positive and therapeutic 
relationship with his care team members. 
He enjoys interacting with others and 
is pleasant and cooperative. He has not 
displayed aggression or violence since 
joining PLEA.

Steve has maintained an overall stable 
bill of health since being placed in our 
program, and has not experienced any 
seizure activity, nor has he attempted to 
seek out and consume any alcohol. Soon 
his PEG tube will be removed, as Steve is 
able to swallow without issue.

One of Steve’s strengths is his ability to 
groom himself independently; he takes 
pride in his overall appearance. 
He continues to remain supported on a 
holistic level and is appreciative of the 
support he receives from others. Steve 
has been a pleasure to work with, and his 
care team look forward to helping him 
reach his full potential.

Meet Jenny:   
Jenny came to PLEA almost four years ago. 
Due to her high-risk behaviour, her home 
environment has been unstable. She 
wanted a structured environment where 
staff could help with her mental health 
needs.  With the support of her care team, 
Jenny was able to accomplish many of her 
goals. She got a full-time job as a store 
manager, obtained her learner’s driver’s 
license, learned how to manage her 
anxiety and depression, and built on life 
skills that would prepare her to age out of 
PLEA and live independently. 

There are many things to celebrate as 
she graduated high school in 2019 and 
is pursuing an education in the Youth 
Justice program at Douglas College in 
hopes of becoming a youth support 
worker one day. Soon she will celebrate 
two years of sobriety. Jenny now lives 
in a semi-independent suite.  This is a 
big step toward her main goal of living 
independently. She is continually working 
to fulfill all her goals.

“I feel more comfortable 
with myself as a person.”   
              PLEA program participant

“The welcoming 
environment and feel of 
community given by PLEA 
as a whole…the excellent 
communication, and 
problem solving by all 
PLEA staff…the response 
time and 24/7 availability 
by PLEA…the constant 
ability to always be 
teaching and never make 
me feel dumb for asking 
anything…the personal 
touch PLEA gives to 
everyone.”  
                PLEA family caregiver

Our  
Participants

256 participants  
were provided with a safe 
loving home

122 participants 
engaged in work placements 

341 participants 
engaged in our youth justice 
programs
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Meet Lia:   
Lia came to PLEA in September 2017 
when she was 16 years old. Lia faced 
many challenges with her anxiety. She 
had little interest in activities or group 
outings because social interactions were 
often difficult for her.  Her communication 
skills were very limited and she would 
occasionally make insulting remarks to 
professionals around her. Lia was linked with 
a youth development worker to help with her 
self-esteem and to connect her to programs 
and groups within her community. She 
was encouraged to participate in activities 
outside of her comfort zone, from attending 
a cooking group to participating in an outing 
to Playland. By doing so, she was able to 
work on her social anxiety and confidence 
one day at a time. Lia’s progress was slow, 
but she did continue to show up. 

After Lia was assessed, she received a 
formal diagnosis of a Non-Verbal Learning 
disability and Post Traumatic Stress 
Disorder. She was relieved to have some 
clarity as to why she struggles more than 
others, and this helped her to accept 
who she is. This in turn, boosted Lia’s 
confidence. 

Staff provided Lia with opportunities to join 
youth groups, employment programs, and 
participate in online courses-many of which 
she was successful at. Lia has completed a 
RentSmart certificate, participates in weekly 
youth groups and is expected to start the 
online YBEAT Employment Program.  She 
has come a long way and is now able to 

communicate in a very charismatic way 
with professionals and peers; there is a 
level of awareness that Lia has worked 
hard to achieve. She is always looking 
toward her future and continues to build 
on her skills and confidence.

Meet Jonny:   
After completing our residential 
treatment program in November, 
Johnny transitioned to a supported 
recovery/semi-independent living 
suite connected to the program. During 
this time, he continued his work with 
the staff by engaging in activities such 
as practicing independent living skills 
(budgeting, cleaning, grocery shopping, 
etc.), participating in weekly counseling 
sessions, and maintaining a full time 
warehousing job. Johnny also continued 
to maintain weekly visits with his son and 
mother, which helped to strengthen these 
relationships. 

Although he did encounter some 
unexpected hurdles transitioning out 
of PLEA, Jonny was able to continue 
working at the warehouse, find a suitable 
place to live, and sign a lease on his own 
basement suite. 

At the beginning of February, Johnny 
successfully moved into his new home 
and continues to work full-time. In 
addition, he remains in contact with 
program staff to update them on his 
progress and ask for support when he 
needs it. 

“I learned how to cope 
with grief, concerns 
with school, and how to 
handle situations which 
I normally wouldn’t 
know how to deal with.”  
              PLEA program participant

“We are becoming more 
resilient as a family.”  
            PLEA program participant

“I feel like my 
judgement is trusted 
and valued. When I ask 
for support I get it.”  
                PLEA family caregiver

Our  
Participants

38 participants  
worked with us to overcome 
issues with substance use

254 participants 
and/or their families engaged 
in clinical counselling 

78 participants 
attended a summer camp of 
their choice
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We are extremely thankful to have such 
incredible supporters who have donated 
funds to us over the years. These supporters 
have been vital to our success and growth 
as an organization. Whether it is a small or 
large contribution, every dollar has helped us 
provide much needed support to individuals 
facing significant challenges in their lives.  We 
truly appreciate all current and past support, 
and in this report specifically acknowledge the 
following who gave $500 or more this fiscal year: 

Community Partners
BC Council for Families
Federation of BC Youth in Care Networks
Heritage Woods Secondary School
Provincial Employee Services Community Fund
School District 43
Trinity United Church
United Way of the Lower Mainland

Corporate
Avison Young Commercial Real Estate
Ciena
Coast Capital Savings, Coquitlam Branch 
Delta Land Development
Etro Construction Limited
Hootsuite 
Josh Bath Personal Real Estate Corporation
Kiewit Ledcor TMEP Partnership
Pedro Espinoza
RBC, Kingsway & Nanaimo Branch
RBC, Como Lake Branch
Roofing Contractors Association of BC 
Safeway/Sobeys
Sojan Enterprises 
TELUS Corporation 
Vancouver Regional Construction  
   Association - U40
Walmart Canada Corp
Will Creative

Foundations
Al Roadburg Foundation
Ames Family Foundation
Andrew Mahon Foundation
Barbara Claire Mackenzie Foundation 
Bernie Agg Scholarship Fund (held at the 
Vancouver Foundation)
BC Social Venture Partners Foundation
Canadian Bank of Commerce (CIBC)
Canadian Women’s Foundation
Childhood for Children Foundation
Coast Capital Savings
Diamond Foundation
Edith Lando Charitable Foundation
Face the World Foundation 
First West Foundation
Gordon Family Fund (held at the Vancouver 
Foundation)
Hamber Foundation
John Hardie Mitchell Family Foundation
Keith & Betty Beedie Foundation
Kids Up Front Foundation
Lohn Foundation
Moffatt Family Fund (held at the Winnipeg 
Foundation)
Pacific Blue Cross Health Foundation
Phyliss & Irving Snider Foundation
RBC Foundation
Reay & Lynda Mackay Family Fund  
  (held at Fiera Capital Foundation) 
SpencerCreo Foundation
Stewart Fund (held at the Vancouver 
Foundation)
Volunteer for Children Fund (held at the 
Vancouver Foundation)

Government
City of Langley
City of Maple Ridge
City of Richmond
City of Surrey
City of Vancouver

Department of Justice
District of North Vancouver
District of West Vancouver
Ministry of Children & Family Development
Ministry of Public Safety
Public Safety Canada

Service Clubs
Chilliwack Elks Lodge No. 48
Evening Optimist Club of Coquitlam
Fraternal Order of Eagles #2831 
Fraternal Order of Eagles #2831 Ladies 
Auxiliary 
Kiwanis Club of Golden Ears
Meadow Ridge Rotary Club
Port Coquitlam Elks Lodge No. 49
Port Coquitlam Royal Purple #10
Rotary Club Whistler Millennium
Royal Canadian Legion Branch No. 83
Royal Canadian Legion Branch No. 118
Royal Canadian Legion No. 263
Soroptimist International of North & West 
Vancouver-Gaming Account

Individuals
Ann Alexander
Ann-Katrin Linder
Britta West
Carol Erickson
Don Safnuk
Elaine Murray
Glenn Gardner
Harold Lissel
Jen Graham
Joan Andersen
Joyce Preston
Judy Hayes
Judy Zelmer

We also gratefully acknowledgement the 
financial assistance of the Province of 
British Columbia.

Karen & Chris Marcellus
Kera McArthur
Larry Achtemichuk
Linda Jackson 
Michael Jeffreys
Nancy Gordon
Paul Bernat
Robert J. Gritten
Robert and Arlene Ricard
Sherron Regehr
Tim Agg
Tim Veresh

Our  
Donors
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Summarized Statement of Operations
 

Revenues        2020  2019

Government Funding $31,168,105 $27,669,244 

Grants, Donations and Fundraising $1,246,004  $584,681
Miscellaneous and Other $855,747  $427,122

TOTAL REVENUE  $33,269,856  $28,681,047

Expenses
Wages and Benefits $15,052,057 $12,575,016 
Caregiver Payments $11,040,934 $9,873,850
Operations and Other $3,744,399 $3,267,068
Administration  $1,343,660 $1,058,827 
Facilities $584,556  $549,072 

TOTAL EXPENSES  $31,765,606 $27,323,833 

Excess of revenues over expenses  $1,504,250 $1,357,214 

Summarized Statement of Financial Position
Assets        2020  2019

Current  $9,605,599  $8,797,377
Restricted Investments-Legacy and Trust Funds $1,292,485 $1,494,521
Capital Assets $5,637,725 $5,649,460
Other $12,146 $16,739

TOTAL ASSETS  $16,547,955  $15,958,097

Liabilities
Current $5,391,044   $5,082,495
Long-Term Debt $2,144,664 $3,230,117

TOTAL LiAbiLiTiES $7,535,708 $8,312,612 

Net Assets       2020  2019

Invested in Capital Assets  $2,408,681 $2,154,050
Restricted $2,926,847  $2,602,798
Unrestricted $3,776,497  $2,888,637
Non-controlling interest -$99,778  $-

TOTAL NET ASSETS $9,012,247  $7,645,485
 $16,547,955  $15,958,097

                      Copies of our complete, audited financial statements are available at plea.ca 

We received  
$33,269,856 in 
revenue this past 
fiscal year.

94% of this came 
from government 
contracts.  4% was 
raised through 
grants, donations and 
event revenue.  The 
remaining 2% came 
from other sources.

47% of revenue 
was spent on 
wages and benefits, 
35% on caregiver 
payments and 12% 
on programming.  
The remainder was 
spent on facilities and 
administration costs.

Our  
Financials
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Our annual satisfaction survey captures 
the views of our participants, employees, 
family caregivers, volunteers and other 
stakeholders.  We use this to determine 
where we are performing well and where 
we need to improve.

77% of staff participated in the survey 
which asked for their views on their job, 
their manager, their team and the agency 
as a whole.  The scores for all of these 
dimensions were above 80%, with the 
scores for our teams hitting the nineties.  

We made the greatest gains in areas we had 
actively chosen to focus on, those being 
employee voice and empowerment, our 
performance management process and 
demonstrating to our employees that we 
care about them. We have some further 
work to do to improve collaboration across 
our programs and departments, and in 
improving top-down communication.

158 participants participated in the 
survey process this year, with 84% 
stating they are satisfied with PLEA and 
88% feeling that PLEA helped.  As in 
previous years, participant comments 
highlight the support they receive from, 
and the relationship they have with our 
staff, family caregivers and volunteers 
as an area that is working well for them.  
The same theme extends to our family 
caregivers, volunteer mentors and those 

who refer into our programs who 
also commented on the support they 
receive from, and relationship they 
have with our staff, as particular 
strengths for the agency.  

When it comes to improvements, 
family caregivers expressed a need for 
more respite and recognition for the 
role they play.  For our volunteers, they 
would like us to focus on improving 
access to and the relevance of our 
volunteer meetings.  Those who refer 
into our programs would like us to 
continue to expand the breadth and 
depth of our services to fulfil demand.  
We’ll work hard to address these areas 
in the year to come.

“There’s some very 
grounded and very 
dedicated people here. 
I really appreciate 
how people here have 
realistic objectives 
and goals and there’s 
a clear understanding 
of what can and will 
happen based on the 
resources we have.”     
                      PLEA employee

“I believe PLEA’s 
approaches to clients 
i.e. strengths-based, 
client-centered, and 
trauma-informed 
practice are great 
approaches to have 
when working with such 
diverse demographics 
of people.”     PLEA employee

Our 
Results

we helped 26,485 
individuals this year

88% of participants feel 
that PLEA helps them
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Most of the data provided in 
this report has been captured 

by our Case Administration 
Management System (CAMS). 

If you are interested in the 
capabilities of this software 

please contact us.

For more information on our 
services or to view our program 

annual reports go to 

plea.ca
PLEA Community Services  

Society of BC
3894 Commercial St.  

Vancouver BC V5N 4G2
T: 604-871-0450 
F: 604-871-0408
E: info@plea.bc.ca
Charitable registration  

#10781 0467 RR0001  

Photography Disclaimer: Please note the photographs used 
by PLEA are stock photographs only for illustrative purposes. 
Unless clearly captioned with a descriptive sentence, they are not 
intended to depict the writer of the article or any other individual 
in the article.

Names and identifying details have been changed to protect the 
privacy of individuals.

Every reasonable effort has been made to ensure that the 
information presented in this report is accurate. However, 
mistakes do happen. If you spot any please contact us at info@
plea.bc.ca.

bcgeu


