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About us 
 
PLEA has a long history of providing residential care services to young people within family settings in the 
community. The success of these services is due to our strong commitment to providing care that is based on the 
unique strengths, abilities, needs, and circumstances of each youth that is placed with us.  
 
Our U-Link and Next Step program provides family care placements, supported by our staff teams for youth who 
have experienced limited success in other residential programs and face significant challenges in their lives. 
Although the reasons for youth requiring placements vary widely, every youth is provided with a safe, nurturing, and 
healthy family environment, and with the specific services they require.  
 
In September 2019 we increased our capacity from eight to ten beds for youths in our U-Link program.  Placements 
may be made on both a planned or emergency basis and are likely to be 6-12 months in duration although 
exceptions may be made when deemed necessary. We have one residence in both Burnaby and Maple Ridge with a 
further three located in the Tri-Cities. The Ministry of Children and Family Development refers into the program. The 
U Link program has been operational since 2015. 
 
We have capacity for two youth in our Next Step program in Vancouver.  Placements are made on a planned (not 
emergency) basis and are likely to be 6-12 months in duration.  Our Family Caregivers live in Vancouver.  For this 
program, the Ministry of Children & Family Development works with Vancouver Coastal Health to refer youth who 
could benefit from our support.  We have been providing this service since November 2017. 
  
In collaboration with the referring authority and other service providers who are involved in supporting the young 
person and their families, we ensure that our services are consistently youth-centred, effective, and inclusive. For 
both programs we develop and implement comprehensive service plans with each young person that include their 
strengths, ideas, and interests, and are sensitive to their culture and life experiences. We work closely with the 
Family Caregivers we contract with, and value the significant time and energy they devote to providing for the day-to-
day needs of the youth living with them. Next Step and U Link teams operate on an outreach model that maximizes 
direct engagement with the youth we serve and provides ongoing support to our Family Caregivers. Our teams are 
based in Vancouver and Surrey. 
 
  

http://www.plea.ca/
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Who we served… 
 
U-Link 
 
Profile 2019-20 2018-19 2017-18 2016-17 2015-16 
# of cases 22 20 17 20 16 
# of youth 21 18 17 17 15 
% young women 41 60 41 60 63 
% young men  55 35 53 35 37 
% self-identified as transgender 5 5 6 5 - 
% self-identified as Aboriginal  41 50 59 55 57 
Average age when cases were opened 16 15 16 16 16 
Average # of days in program by 
discharged cases 
(N= number of discharged cases) 

217 
(N=12) 

184 
(N=12) 

155 
(N=12) 

104 
(N=14) 

73 
(N=11) 

 
Next Step 
 
Profile 2019-20 2018-19 2017-18[2] 
# of cases 4 6 2 
# of youth 4 6 2 
% young women 100 100 100 
% young men  0 0 0 
% self-identified as transgender - 16.67 0 
% self-identified as Aboriginal  75 16.67 0 
Average age when cases were opened 17 16.25 16 
Average # of days in program by 
discharged cases 
(N= number of discharged cases) 

286 
(N=2) 

118.2 
(N=5) N/A 

 

 
How we did…against last year’s goals 
 
U-Link 
 

1. Expand U-Link services to include an additional two beds making it a ten-bed global contract in 2019-2020. 
An experienced and skilled Family Caregiver has been identified and PLEA is working with funders to seek 
approval for this proposed resource.  

a. In March 2019 a new U Link home was established to accommodate two female participants in the 
Burnaby area. Both beds were well utilized between March and December 2019 when the decision 
was made to transition the caregiver to the U Turn program which was deemed to be a better fit for 
the caregiver’s skills and capacity. In January 2020, a former U Link caregiver expressed a desire to 
return to PLEA caregiving following a period spent caregiving under the auspices of MCFD. PLEA’s 
strong wrap-around supports and programming were identified as key factors in the caregiver’s 
decision to return to the PLEA caregiving role with the U Link program. The caregiver’s home 
remained unchanged from her prior time with the PLEA U Link program and a youth previously 
known to the caregiver was placed in the home providing stability and familiarity to the youth in 
question. The caregiver has transitioned well into the role and the program currently remains at a ten 
bed capacity level.  
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2. Continue to develop the skill set of staff and family caregivers in relation to trauma, attachment, and 
concurrent disorders. 

a. All new employees are required to complete PLEA’s internal training module regarding trauma and 
attachment issues.  

b. Team members are regularly encouraged to access learning resources on PLEA share drive on 
topics including trauma, attachment and concurrent disorders.  

c. A one to one tailored session with Hollie Tomkinson, Integrated Practice Program Clinician from 
MCFD was provided to a caregiver to address learning needs regarding trauma informed practice. 

d. The Residential Services Coordinator for the program between March and October was a certified 
practitioner in the Neurosequential Model of Therapeutics which proved beneficial in working with 
caregivers to enhance their ability to translate their learning into trauma-informed practice in PLEA 
homes.  

e. The next available trauma training session facilitated by renowned trauma specialist Kim Bartel falls 
in May 2020 and caregivers and staff were invited to participate in this session.  

 
Next Step 

 
1. Continue to build the relationship and solidify the partnership between PLEA, Vancouver Coastal Health, and 

MCFD.  
 
Next Step experienced some staffing changes with a new RSC and Program Manager. The Program 
Manager and RSC worked to build a relationship and develop clear program criteria and referrals 
pathways to streamline services with our partners.  

 
2. Build a stronger connection with Youth Haven resulting in transition of youth from one home to the Next Step 

home.  
 
There were no referrals from Youth Haven in 2019/2020. The youth placed in the Next Step program 
have transitioned from a variety of resources such as the Carlile Centre, Peak House, Three Bridges and 
Aboriginal Safehouses. The Next Step program will continue to foster key relationships with stakeholders 
in the community. 

 
3. Continue to develop the skill set of staff and family caregivers in relation to trauma, attachment and 

concurrent disorders. 
 
As per U-Link above. Additionally, the Next Step caregiver briefly participated in counselling session to 
develop a stronger capacity for conflict management with the youth in the home. They have been 
working with the RSC on mediation techniques to build stronger relationships with the youth they serve. 
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Selected accomplishments… 
   
 

1. The establishment of a new two-bed gender-fluid home in the Tri-cities area increased the capacity of the U Link 
program to provide safe placements for low barrier youths with complex support needs. The caregiver has a 
strong background and experience in caregiving and the home has been well utilized since its establishment.   
 

2. There was strong attention to cultural safety and support for youths to strengthen cultural identity and 
engagement. For example, one youth regularly focused on increasing their knowledge of another language from 
their cultural heritage and enjoyed practicing speaking this language with a youth support worker with common 
heritage.   

 
3. Recruitment was a significant area of focus for the review period for both YSW roles and RSC positions. 

Interview formats and questions were carefully reviewed and revised to ensure strong alignment between the 
focus of interviews and the key skills and competencies required to perform the roles successfully and 
complement the existing strengths and needs of the team. Recent members of the team have developed strong 
relationships with participants, caregivers and colleagues. Feedback from stakeholder surveys regarding our 
team was high in praise and appreciation for the quality of care and support provided by our team.  
 

4. Our team worked collaboratively with partner services to support a participant undergoing major surgery requiring 
a period away from home on Vancouver Island. Extensive planning and preparations were required both practical 
and emotional to support the youth with their medical treatment and aftercare. The youth expressed gratitude for 
the ability to have caring and familiar support workers available during this period.  
 

5. One youth transitioned to independent living upon reaching their nineteenth birthday. Our team played a 
significant role in preparing this youth for the practical, social and emotional aspects of transitioning from care to 
independence in a considered way. Follow up engagement with this youth revealed that the youth has adjusted 
well to their new living arrangement and is well equipped to maintain the accommodation, employment, education 
and other important aspects of their life beyond PLEA.  
 

6. Our program manual was revised to better reflect operational procedures. The new program manual will be 
valuable for on-boarding new employees and serves as a practical and accessible reference guide for our team 
in relation to our internal processes and procedures.  

 
7. New communication protocols were introduced across the team resulting in more effective and efficient use of 

our resources and increased communication and coordination of service delivery.  
 

8. At the start of 2020, casual youth support workers have been added to the U-Link and Next Step schedule to 
provide coverage for workers on vacation or leave. They have been available to provide additional support to 
youth throughout the week and assist the caregivers in the home when respite is unavailable. 
 

9. Oversight of the Next Step Program transitioned to a new Program Manager thus increasing the capacity to 
provide higher levels of support to staff and caregivers. This allowed for continued contract growth in U-Link and 
a focus on building the partnerships with VCH and MCFD in Next Step. There is ongoing collaboration between 
the two programs due to a shared RSC and Youth Support Workers.  
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Selected stories1… 
 
Meet Paul 
 
Paul transitioned from another placement to the PLEA U Link program in December 2019. At the time, Paul had a 
strained relationship with his family and only communicated primarily with his mother, was working through some 
legal circumstances and would often go missing from his placement. Since then, Paul has been connecting with his 
family regularly and putting lots of effort into rebuilding relationships with his siblings, who value their connection with 
Paul.  Paul began attending his brother’s soccer games and his sister’s swim meets. At Christmas, Paul was able to 
successfully participate in Christmas morning in the family home and attend an extended family dinner that in the 
past may not have been successful. Paul has shown incredible growth, dedication, and effort in attending family 
counselling sessions and having open conversations within the family. Paul now often spends several nights in the 
family home per week and recently attended his brother’s birthday party. According to his referral package, Paul 
would historically go missing for several days or weeks at a time and would have limited communication with his 
supports. Paul has not been reported missing since early 2020 and consistently meets his curfew every night. Paul’s 
current goal is to complete a resume and get a job in his community so that he can continue to grow his 
independence. Paul is very involved in his care planning and attends every ICM and mental health appointment that 
is required of him. He strongly advocates to have his needs met and feels comfortable speaking up to his care team 
in respectful and collaborative ways.  
 
 
Meet Jesse 
 
Jesse has struggled through a great many changes, including the death of his father during his placement with U-
Link. He has made strides towards attending school, been attending doctor’s appointments more frequently, had a 
job that he attended on a regular basis, and started to earn and build savings in his bank account. He was supported 
to transition back to his home community and some extended family members and is being welcomed and is learning 
about his culture. He has built a relationship with his family and was working well with his supports. Jesse was 
working on healthy boundaries and friendships and caring about those around him. He started being able to voice his 
concerns rather than hiding his concerns/feelings. 
 
 
Meet Michelle 
 
Michelle joined the Next Step program towards the end of 2018 and was with the program for a year. During this 
time, Michelle showed incredible growth and persistence in working towards her goals and independence. Michelle 
worked on developing a stronger relationship with her mom which was supported with extended visits to her home 
community. Michelle actively worked on her substance use by enrolling in BYRC Daytox Program. She requested 
assistance in attending Directions Youth Detox, Peak House and Carlisle Centre at times when she felt she needed 
more wrap around support with her mental health and additions. While at the PLEA home, Michelle learned to cook 
demonstrated her motivation to learn independent living skills. Michelle attended Templeton School and was 
committed to her education. Michelle was supported in completing her PWD forms and applying for housing. After 
being declined for supportive housing, Michelle did not give up and reapplied for a spot at 10k Housing which she 
was successful in acquiring. As Michelle turned 19, she moved into her new space at 10k and continues to be 
successful in living independently and taking care of herself.  
 

  

 
1 Names have been changed to protect client privacy and confidentiality. 
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Biggest challenges… 
 
1. Youth bringing and consuming drugs and alcohol in the home posed risks for both the safety of the youth and the 

home environments. Marijuana use was the most commonly used substance among participants however opiate 
and methamphetamine use is also a concern with some participants having disclosed current or recent use of 
these substances.   

 
2. Respite availability was a significant challenge during the past year for some of our caregivers in U-Link and 

Next Step, particularly for new caregivers and for those seeking respite for short periods of time during daytime 
hours as many respite workers have day jobs and undertake respite to supplement their income.  

 
3. Staffing and recruitment were the most challenging areas for the program in the past year due to a number of 

leaves and departures. Vacancies were filled via internal transfers and recruitment of new hires. New team 
members were successfully oriented to the program. 

 
4. The ability for existing U-Link family caregivers to find reasonably priced and appropriate rental housing in areas 

that meet the needs of the program and funders remains a concern.   
 

5. In Next Step, placing youth together that presented complex concurrent disorders and ongoing substance 
misuse highlighted the need for additional safety measures and adaptations to be implemented by the RSC and 
youth support workers to support the caregivers in meeting the needs of the participants.  

 
6. Towards the end of the fiscal year, covid-19 restrictions significantly impacted how we deliver our services and 

created unique and unprecedented demands on our team to support youth and caregivers while maintaining 
safety for all.  

 
 

Our team…staffing2 

 
  

 
2 # of individuals as opposed to FTEs as per March 31st, 2019 
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Our team…learning undertaken 
 
Two U-Link staff are now trained to provide in house training and refreshers to staff and family caregivers on 
Naloxone Administration.   
 
The RSC for the U-Link/Next Step homes will be undertaking the 5-day MANDT trainee course to become a PLEA 
MANDT trainer. 
 
Training undertaken includes:  
 

• Caring About Food Safety, MCFD 
• MANDT, PLEA Community Services  
• Safetalk Suicide Prevention  
• FASD Collaboration Roundtable – Kim Barthel  
• Autism 101 – Autism Society  
• Addictions & Mental Illness – Crisis & Trauma Resource Institute  
• Medication Administration Training, Remedies Rx Pharmacy.  
• Self-Care for superheroes, The Children’s Foundation.  
• Naloxone Train the Trainer, Towards the Heart.  
• Addictions and Substance Use, PLEA Community Services.  
• Privacy and Information Sharing, MCFD.  
• Bill C-92 Webinar, MCFD 
• PLEA New Hire Orientation Training, PLEA Community Services.  
• Facilitation Fundamentals, Justice Institute of BC.  
• Borderline Personality Training, Crisis and Trauma Research Institute.  

 
 

Our team…new relationships 
 
With a number of internal staff changes in the latter part of this reporting period, fostering new professional 
relationships within our team and across our agency has been a key component of our work. New staff members 
have been building solid relationships with our caregivers and participants while also establishing connections with 
the broader care teams. Training events represent valuable networking opportunities for our team to connect with 
partner agencies in the community.  
 
As youth workers and RSCs provide service across both U-Link and Next Step Programs, collaboration has occurred 
between the two Program Managers to build the overall strength between the teams through effective planning and 
communication to increase the efficiency of work flow.  
 
The Next Step RSC and caregiver attended the First Call Gala in March 2020.  
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Next year’s goals… 
 
U-Link 
 

1. To continue to contribute to timely and comprehensive transition and discharge planning for our participants.  

2. To support the cohesiveness and engagement of the team through a creative team building activity with due 
regard for social distancing if applicable.  

3. To ensure our participants have access to education and learning initiatives and support their reintegration to 
mainstream education where possible.  

4. To identify unique training needs of team members and caregivers and develop tailored training plans to 
address identified needs.   

 
 
Next Step 

 
1. Continue to strengthen the collaboration between PLEA, Vancouver Coastal Health, and MCFD through 

information gathering to streamline the referral process and build the capacity of the services we provide.  

2. Build a stronger connection with addiction services across the Lower Mainland to better assist youth 
transitioning to our program and to develop more fluid discharge planning.  

3. Continue to develop the skill set of staff and family caregivers in relation to concurrent disorders, addiction, 
and harm reduction strategies.  

 
 

For more information… 
 
Contact Tina Tomyk, Program Director at 604-616-1057 or email ttomyk@plea.bc.ca  

mailto:ttomyk@plea.bc.ca

