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About us... 

Daughters & Sisters is a unique six-month residential treatment program that serves young women aged 12 to 18 
whose substance use is problematic. The young women accessing this program live with PLEA Family Caregivers in 
the community and participate in day, evening and weekend programming at our treatment centre in Surrey.  

On average one to two youth live in each home. The Family Caregivers are members of our treatment team who 
support and reinforce what the youth learn while they are at the centre. They are also trained to support youth 
through non-medical detox, stabilization and the treatment process. We have provided these services since 2000. 

Programming is tailored to each youth’s individual strengths, needs and circumstances. It includes individual and 
group counselling, parent-teen mediation, teacher-supervised education, addiction awareness learning and practical 
life skills. A range of social, arts, cultural and recreational activities are integral components of the program and take 
place in the community. A School District #36 teacher (Surrey) delivers the educational component. 

We follow a strengths-based and culturally sensitive approach to treatment and emphasize social learning and 
solution focused interventions to help the youth build the skills and competencies they need to live safe, healthy lives. 
Our model is gender-specific, addressing the learning styles and developmental needs of young women.  

The aims of Daughters & Sisters are to increase each youth's self-esteem, physical and mental health, educational 
and vocational functioning and family and social functioning, and decrease their substance use, criminal activities 
and high-risk behaviours.  

For probation referrals, young women must have a probation order that directs them to attend a full-time alcohol and 
drug treatment program. The order must be long enough to see them through the 6-month program. These 6 beds 
are funded by MCFD (Ministry of Children and Family Development) and are an alternative to custody. Access is 
province-wide. Additional beds are available through private referrals from parents, social workers, community-based 
addiction counsellors and other professionals. Access is nationwide.   

  

http://www.plea.ca/
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Who we served… 
 

Profile 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 

# of youth 15 17 24 29 25 27 

% self-identified as Indigenous 39% 34% 38 34 40 41 

Average age when cases were opened 16 16 16 16 16 17 

% of youth in MCFD care 44% 59% 54% 52% 28% 37% 

% of youth who had spent time in 
custody 

94% 77% 83% 86% 84% 
89% 

Average # of days in program by 
discharged cases  
(N = number of discharged cases) 

 
109 

(N=15) 

 
120 

(N=14) 

 
90 

(N=19) 

 
116 

(N=23) 

 
119 

(N=19) 
107 

(N=21) 

# of youth who successfully completed 
the program 

 
6 

 
8 

 
7 

 
13 

 
8 10 

 
Of the 15 youth served in this period, three were still in the program at the time of this report and 6 successfully 
completed the program in its entirety. One youth attended the program twice within this reporting period and three 
attended the program for a second time. Two of the 15 youth were non-mandated clients and 1 youth refused to stay 
longer than 24 hours before returning to her home community.  
 

Primary drugs of choice as reported 
by youth  

2019-20 2108-19 2017-18 2016-17 2015-16 2014-15 

Amphetamines 11% 18% 17% 41% 40% 59% 

Heroin and other opiates 33% 35% 50% 34% 24% 19% 

Cannabis 6% 18% 0% 3% 12% 4% 

Alcohol 33% 18% 30% 17% 16% 11% 

Benzodiazepines 11% 5% - - - - 

Cocaine/Crack 6% 0% 0% 0% 4% 4% 

% of youth reporting a second drug of 
choice  

100% 100% 100% 66% 80% 93% 

% of youth reporting intravenous 
substance use 

22% 47% 41% 55% 40% 
 

33% 

 
Common trends with respect to substance use show an increase in the use of benzodiazepines over the past few 
years. This, in some part, is caused by referrals from a community where the use of this substance is highly 
problematic but also shows a general trend of increased abuse of this prescription medication. While the use of 
opiates continues to be one of the drugs of choice for many, their use intravenously seems to be on the decline.  
 

 How we did…service delivery 
 

Measure 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 

% bed utilization 67% 63% 78% 92% 93% 91% 

# who completed final assessments 6 8 0 15 8 8 

# reporting a decrease in substance 
abuse 

 
2 

 
6 

 
0 

 
10 

 
5 

 
8 

 
Utilization continues to be a challenge as the number of youth involved in the Justice System continues to decline. 
Changes to the Youth Justice Act are the main contributing factor to the number of young women being sentenced 
with FTAP conditions. Despite that, Daughters and Sisters continues to be one of the highest utilized FTAP 
programs in the province. All 6 youth who completed the program completed their final assessment.  
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How we did…against the goals we set ourselves 
 
i. Despite the continued trend of youth in the justice system declining, we would like to meet our contract 

deliverables by maintaining a utilization rate of 85% for the 2019-20 fiscal period.  
 
We were unfortunately unable to meet the contracted utilization rate of 85% for this fiscal period. With the 
number of referrals and the number of youth in the justice system steadily declining, our utilization rate was at 
67% at the end of this reporting period. With that being said, this was an increase from the previous period 
and we continue to be one of the highest utilized FTAP programs in the province.    
 

ii. With funding for the Indigenous Navigator position coming to a close at the end of March 2020, we would like 
to demonstrate the significant need for this position in order to obtain ongoing funding for a permanent cultural 
support worker. We will do so by continue to provide Elder Support, access to cultural events and ceremonies, 
developing lasting relationships with various community members from various nations in the province. 

 

Despite the demonstrated need for a permanent Indigenous Navigator position, we were unable to secure the 
funding to retain this resource. The 3-year contract came to a close March 31, 2020. We were able to clearly 
increase our cultural capacity as staff and make a number of strong connections within the various Indigenous 
communities in our areas. This will allow us to continue to support our clients in meeting their cultural goals 
while attending our program. We were also able to baseline a number of cultural practices and activities, 
allowing the program to be more inclusive of the Indigenous clients we serve.  
 

iii. We would like to continue to evaluate and update our current curriculum: ensuring the materials being used 
and taught are engaging, accurate and up to date will ensure the youth are getting the most from our program 
while attending. Ensuring the conversations and materials also accurately reflect our harm reduction, trauma 
informed and culturally sensitive philosophies.   
 
Low utilization rates have allowed some capacity to completely update our Drug Awareness program. The 
sessions have all been updated or completely overhauled. We now engage the clients in learning about 
various theories of addiction, the chemistry of what’s taking place in their brains and bodies when they use 
substances and support them in gaining insight into why they use. With discussions like this, youth are more 
open to engaging in conversations about alternatives to substance use and have reported feeling like they are 
not judged when they discuss their substance use openly with the staff. The sessions are also more varied in 
their presentation styles, accommodate varying learning capacities and are more interactive in nature.  
 

 Selected accomplishments…  
 

i. The final evaluation of the Indigenous Navigator position demonstrated the need this position in the first place. 
Our Navigators were able to establish a number of indigenous practices within our curriculum as well as build 
our connections to Elders in various Indigenous communities who have been able to meet our youth and 
provide invaluable lessons, connections and teachings to them. This project also allowed for us as a team to 
build our cultural competencies and understandings to better serve the indigenous participants in our program.  

 

ii  Our team was able to enhance and update our Drug Awareness program. The updates include more 
interactive and engaging activities and topics. So far, the feedback has been very positive.  

 
iii. For the third year in a row, referrals to Full-Time Attendance Programs (FTAPs) across the province are 

declining. Our program continues to maintain one of the highest utilization rates despite this. We continue to 
see an increase in the complexity of the needs of participants we serve. With lower numbers in the program 
we have been able to offer more flexible, targeted services to ensure as much success for each participant as 
possible. We have developed creative ways to provide services and increase the individual supports we are 
able to offer to allow for rapport and relationships to develop quickly which has had a positive effect on the 
outcomes and lengths of stay for our clients. We have also seen an increase in the number of participants 
asking to return to the program, whether they met with success previously or not.  
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Selected stories1… 
 

i. We have been able to develop more creative ways to meet the more complex needs among the clients we 

serve. In this reporting period, we were able to invest the necessary 1:1 and intensive supports necessary to 

build rapport with a highly volatile client who was extremely resistant to staff, treatment and education. It took 

several months and there were more difficult days than positive ones in the first half of treatment. In the last 

few months with us however, there was a clear softening in this young woman’s outlook and she began to 

open up, show vulnerability and even seek out support from staff. She became open to feedback and 

showed courage in trying new ways of managing her anger. Her ability to communicate when frustrated 

increased dramatically. Despite these gains, the youth expressed her hatred for treatment and her desire to 

return home on a near daily basis. Nevertheless, she was able to successfully complete the program and 

was one of the highest achieving students our teacher had ever worked with, completing 10 school courses 

all told. Within a week of her returning home from treatment she sent a text message to the Caregiver with 

whom she resided throughout her 6 months with us: although it “killed her to say it out loud”, she missed our 

program, the structure it provided and most definitely the people she met while attending. This was a HUGE 

win for the staff and when shared by the caregiver, reminded us all why we do the work we do.  

 

ii. Last year we reported on a youth who was able to maintain her connection with us following graduation, 

through the outreach and support offered by our reintegration worker. Their relationship grew over time and 

in a discussion pertaining to finances, she shared that she was looking to save money to pay for post-

secondary courses, as her family was not in a position to be able to support her financially. With some money 

given to us from a grant from the Moffatt Family, we were able to provide the funds to pay for her first 

semester in college as well as the books needed for her courses. This as an incredibly positive experience 

for all involved and allowed our staff to see the longer-term impacts of the work we do. This was made 

possible by the important work of the reintegration position.  
 
 

Biggest challenges… 
 

i. Our biggest challenge remains the low numbers of referrals. Across the province, referrals to FTAP programs 

have continued to decline. We were unable to meet our contracted requirement of a minimum 85% utilization 

again this year. Despite this, we were able to re-sign contracts for 6 beds for this year whereas other FTAP 

programs in the province have faced more bed closures. This is likely due to our ability to maintain one of the 

highest utilization rates when compared to other FTAP programs as well as our reputation for providing 

exemplary services.  

 

ii. We continue to face significant challenges due to the lack of respite caregivers and respite workers available 

to support our full-time family caregivers. With low utilization, respite workers found it financially difficult to 

justify providing respite care for 24-48 hours for only one youth. We have alleviated some of this stress by 

having our caregivers make arrangements to place their youth in another care home for out of home care 

which allows for the respite worker to provide care to two youth and relief for two caregivers. Difficulties arise 

however when caregivers require support on different days. We have adapted the respite payment process 

for this year in order to try and better support our caregivers in obtaining the respite support they need.   

 
1 Names have been changed to protect client privacy and confidentiality. 
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iii. Lastly, two very valuable pilot projects have concluded in this period. Our work with Yoga Outreach as well 

as our contract with the Department of Justice for the Indigenous Navigator position have come to an end. 

The weekly trauma-informed yoga sessions being provided as the recreation component of our program 

provided an element of structure and predictability in our suite of recreation activities. These sessions helped 

participants build skills to self-regulate (deep breathing and calming their minds/bodies) as well as re-connect 

with their bodies which have not necessarily been safe or comfortable places for them due to trauma. 

Participants often spoke of the positive impacts and they will miss this and the lovely volunteer instructors.  

 

The Indigenous Navigator positions and the activity funding that came with that contract allowed for us to 

meet the specific cultural needs of the Indigenous participants we serve. We were able to expose them to 

various types of Indigenous practices, ceremonies and Elders who shared their knowledge. Providing these 

youth with a sense of pride and connectedness to their cultures allowed for them to develop a sense of self 

and confidence in who they are and where they come from which was invaluable to their treatment process. 

The outcomes and benefits of this project were outlined in a report and demonstrate the strong need to 

support the cultural development of young women. Despite the difficulties presented with the ending of that 

project, our programs are significantly more capable of meeting the cultural needs of our clients moving 

forward and will continue to support our participants as best we can with their cultural goals.  

 
Our team…staffing  

 

 
 

15 
youth

1 Program 
Director

1 Program 
Manager

3 Family 
Caregivers

2 Respite 
Workers

2.5 Youth 
Support 
Workers

.5 Indigenous 
Navigator

.6 
Reintegration 

worker

1 Counsellor

1 Residential 
Services 

Coodinator
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Our team…learning undertaken 

 

Throughout this reporting period, the team at Daughters & Sisters engaged in a variety of training and educational 

sessions on the following: Naloxone Administration, Trauma Informed Practice, Medication Administration 

Assistance, Cultural Competency, Youth Forensics and MANDT.  

 

In addition to sessions attended as a group, individuals also participated in workshops and training on their own: 
 

- Supporting Survivors of Sexual Violence 

- Mental health first aid 

- Eating Disorders: From Diagnostic Criteria to Treatment 

- Child Sexual Abuse Intervention Training (Justice Institute) 

- Gender-Based Violence 

- Mandatory abuse reporting 

- Trauma Screening and assessment  

- Women and mental health  

- Topics in human sexuality: Sexual compulsivity 

- A collaborative approach to treatment of pregnant women with opioid use disorders 

- Substance use and Addiction in Pregnancy 

- Client, meet your shadow 

- Narrative therapy in the face of grief 

- Using CBT with depression 

- Play therapy basics 

- Sitting with Shadow 

- Solution focused narrative therapy 

- Clinical standards of trauma care: Attachment, Systems and Context 
 

Our team…new relationships 
 

Throughout this reporting period we have continued to maintain and strengthen our relationships with various First 

Nations communities including Kwantlen First Nations, Elders from the Musqueam First Nations and Stó:lo First 

Nations. We also continue to work collaboratively with our Probation Officer Liaison who supports our referral and 

screening processes. Our relationship with Cinemateque continues to grow as well as they have completed their 

project and funding through the Department of Justice but are looking at other grants in order to continue providing 

film project opportunities to the participants in our program.  

 

We also continue to connect and communicate with post-secondary institutions to collaborate and provide 

opportunities for practicum placements within our program.  
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Next year’s goals… 
 
iv. Despite the continued trend of youth in the justice system declining, we would like to meet our contract 

deliverables by maintaining a utilization rate of 85% for the 2020-21 fiscal period. 
 

v. We would like to acquire more Respite Workers and potentially a Respite Caregiver to allow for more flexibility 
and support for our Family Caregivers. We would also like to seek out opportunities to bring in another Family 
Caregiver to our program to allow for more constancy and stability with respect to our ability to serve non-
mandated clients.   

 

vi. We will continue to evaluate and update our current curriculum, specifically our Theme Sessions. Participants 
will get the most out of our program where sessions are engaging, accurate, up to date, fully align with our 
harm reduction approach, are trauma-informed and culturally sensitive.  

 

For more information… 
 
Contact Devon Murray, Program Manager at 604-218-6473 or email dmurray@plea.bc.ca 
 

mailto:dmurray@plea.bc.ca

