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About us 
 

PLEA has a long history of providing residential care services to young people within family settings in the community. 
The success of these services is due to our strong commitment to providing care that is based on the unique strengths, 
abilities, needs, and circumstances of each youth that is placed with us.  
 
Our U-Turn provide family care placements, supported by our staff teams for youth who have experienced limited 
success in other residential programs and face significant challenges in their lives. Although the reasons for youth 
requiring placements vary widely, every youth is provided with a safe, nurturing, and healthy family environment, 
and with the specific services they require.  
 
U-Turn placements are typically planned and are long-term (i.e. more than 12 months in duration).  Young people 
are referred to U-Turn by the Ministry of Children and Family Development (MCFD), the Department of Health and 
Social Services of the Government of the Northwest Territories (GNWT), The Government of the Yukon and Aboriginal 
Delegated Authorities.  We have families across Metro Vancouver and the Fraser Valley regions.  We have been 
providing this service since 2003. 
 
In collaboration with the referring authority and other service providers who are involved in supporting the young 
person and their families, we ensure that our services are consistently youth-centred, effective, and inclusive. For 
both programs we develop and implement comprehensive service plans with each young person that include their 
strengths, ideas, and interests, and are sensitive to their culture and life experiences. We work closely with the Family 
Caregivers we contract with, and value the significant time and energy they devote to providing for the day-to-day 
needs of the youth living with them. We have three teams who operate on an outreach model that maximizes direct 
engagement with the youth we serve, and ongoing support to our Family Caregivers. Our teams are based in 
Vancouver, New Westminster, and Surrey. 
 
 
 
 

http://www.plea.ca/
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Who we served… 
(Inclusive of NWT, MCFD and Yukon. See Appendix 1 for a breakdown by funder). 
 

Profile 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 

# of cases1  52 55 63 68 68 76 

# of youth 51 55 61 66 68 73 

% young women 35 35 35 35 38 38 

% young men  61 63 65 62 60 59 

% self-identified as transgender 4 2 0 3 2 3 

% self-identified as Indigenous 65 60 60 57 62 75 

Average age when cases were opened 15 14 14 14 14 14 

Average # of days in program by 
discharged cases 
(N= number of discharged cases) 

628 
N=17 

538 
N=22 

653 
N=27 

383 
N=21 

534 
N=23 

819 
N=36 

 
 
 

How we did…against last year’s goals 
 

1. Create a photography program where youth and staff will have an opportunity to develop skills to design and 

produce cards, calendars and certificates for Family Caregiver Appreciation and festive events.  
 

The Photography program continues to grow and develop with new projects including the annual calendar, 
thank you notes and seasonal cards. Participants and staff have been utilizing the cameras to take part in 
virtual scavenger hunts, to track activities within other parts of the program such as the Outdoor club. 
Another highlight from this past year is one youth who enjoyed photography so much that he is now 
receiving one to one professional training and looking to pursue future educational opportunities for a 
possible career in photography.  

 

2. Continue to provide a platform for participants transitioning to adulthood.  

 

 This past year the agency introduced the Wayfinder program from a Vancity grant to help support youth 
transitioning from care. The Wayfinder program provides two Adult Transition Workers (one male and one 
female) seven hours a week each to help support youth and young adults. Both Adult Transition Workers are 
from within the U-Turn program. The supports provided include but are not limited to providing semi-
independent suites for youth to live in while a resident within the U-Turn program and then transition to a 
tenancy agreement within the same suite once they turn nineteen, support with financial assistance and 
connecting to AYA, and education, employment and general life skill development. It is hoped that the 
development of the Wayfinder program is providing a foundation and framework for the program to be in 
place for several years to come. Supports from the Wayfinder program have helped support several 
youth/young adults within the U-Turn program transition out of care into adulthood. 

 
1 # of cases is greater than the # youth because some youth were re-referred 
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3. Explore other opportunities within our communities to network with service providers and maintain our access 

to expertise on various themes and trends. 
 

Our Management Team continues to be involved in various committees to stay connected to research and 
best practice related to areas of particular interest and trends within the program. Committees such as the 
FASD Collaboration Roundtable, First Call, Trauma Informed Practice Group.  

 

4. Attend community forums and conferences to continue our recruitment of new family caregivers. 
 

Community forums, open house and “meet and greet” opportunities are ongoing and will include one 
Program Manager to be available to profile the program and answer questions of perspective family 
caregivers.  

 

5. To continue to provide training opportunities for caregivers and staff that address the needs of the high-risk 

population that we serve. 
 

Many staff took part in the training provided by The Federation will provide an overview of history, 
colonization, residential schools, and the current reality Indigenous peoples face to move beyond 
buzzwords and into action. The training assisted staff better understand the impacts of colonization and 
generational trauma. In addition, staff took part in SAFER (Suicide Preventions Program) to better 
understand and support participants who are dealing with suicidal ideation or attempts.  Many of our staff 
attended the Safe Talk Suicide Awareness and Prevention training, Mental Health First Aid, Addictions and 
Mental Illness, Addictions and Substance Misuse, Food Safe, MCFD’s Privacy Training, Trauma Informed 
Practice and, Wellness & Resiliency. Staff also had opportunities to identify and pursue individualized 
training and participation in learning more about Autism and a diverse array of webinars. 

 
Our family caregivers participated in MANDT training which offers Non-violent Crisis Intervention skills; 
Naloxone Training to better prepare our caregivers to provide emergency first aid overdose intervention; 
and Kim Barthel’s “Becoming a Behavioural Detective” training which focused on behaviour as a 
communication technique. One of our family caregivers participated in a specialized training on Sexuality 
for Youth with Developmental Disabilities. All of our family caregivers continue to maintain up-to-date first 
aid certification. 

 

6. Recruit and retain Family Caregivers across the Lower Mainland. 

 
The number of Family Caregivers increased this past year primarily due to internal referrals either from staff 
or other Family Caregivers. We welcomed two new family caregivers to U-Turn. 

 

7. To continue to provide monthly caregiver support meetings to help them build an internal support network, as 

the caregiver role can be isolating at times.  
 
RSC’s are better utilizing online training, webinars and information shared on TED Talks to share information 
related to specific training needs of their caregivers. This allows for a more personalized approach to their 
learning plans and eliminates the need for respite in order to attend training outside of the home.  

 

8. To develop a framework for an effective program for youth transitioning to adulthood (ages 19-24). 
 
  ** Please see the Transitions Program section for updates. 
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Selected accomplishments… 
 

  Proudest Moments of 2019 -2020 
 

1. Two participants who successfully “graduated” from U-Turn moved to our new Transitions Program. One 

moved into a semi-independent suite is thriving in his suite, succeeding in many life skills on his own with 

minimal support. The other young woman returned home to the NWT and then decided to move back to BC 

and become a BC resident.  

 

2. Working with a local video producer the U-Turn Program designed, recorded, and edited multiple high-quality 

music videos. Participants wrote and recorded their own songs, designed the backdrop for the video and 

assisted in editing the final product.  We produced 4 separate videos that profiled individual songs as well as a 

“behind the scenes” video that highlighted each of the songs and how they were produced. 

 

3. Family visits have always been a part of our programming and goals. This year we hosted one family from the 

NWT for multiple family visits (one over Christmas) which enabled families to reconnect, maintain their 

relationship and share in the success of achieving many goals. We also facilitated three home visits over the 

year when youth returned to the NWT with their family caregivers. The visits took place in Yellowknife and 

enabled family to visit from surrounding communities as well as for the participants (and caregivers) to be in 

their home communities.  
 

4. We also advocated for our youth from the Yukon to return to the Yukon for a visit.  It is our hopes that he will 

connect with family, his home community and his first nations in 2020. 

 

5. U-Turn supported (3) * graduations from high school as well as one graduate who applied and registered for 

post-secondary courses at Douglas College. 

 

6. Three youth successfully transitioned from the U-Turn program back to their biological families. One youth 

even brought his mom to his Family Caregiver’s home after being discharged to say thank you to the Family 

Caregiver’s.  

 

7. Transitioned one youth to a semi-independent suite when he turned eighteen with the intention of remaining 

their when he turns nineteen and moving to a tenancy agreement with the Family Caregiver/landlord. Also, one 

other youth lived in a semi-independent suite for two months before being able to find a place where she 

wanted to live.  
 

8. Our MCFD global contract was at or near capacity for most of 2019/20 thus creating discussions to increase the 

number of youth supported through MCFD referrals.  

 

9. The U-Turn program continued to provide a U-Learn Instructor to individual’s needing academic support and 

planning. This is a valuable support to the program as many youth are very close to or are on schedule to 

graduate. 30 youth have been served, 4 from other programs (ONYX, Lighthouse, RM) and one MCFD funded 

individual service contract. 
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10. Increased number of Family Caregivers to meet the growing demand of referrals from MCFD. U-Turn welcomed 
4 new caregivers and 10 new respite workers.  

 
11. 22 of our program participants attended many different sports, recreational, and cultural events provided 

through our partnership with Kids Up Front.   

 
12. Many participants have attended various camps throughout the Lower Mainland including Young Men’s 

Adventure Weekend, Camp Elphinstone, YMCA Leadership Camp, and Cultural Canoe Journey that took place in 
the NWT.  

 
13. Implemented specific meetings for RSC’s and YSW’s to address their training needs as well as an opportunity to 

learn from one another and create a bigger sense of the teams that exist within the 3 regional programs. 
Program Managers hosted various meeting throughout the year that focussed on topics including case note 
writing, best practice strategies for ICM’s, SMART goal setting and annual training plans for family caregivers. 

 
14. We hosted a very successful Caregiver Appreciation Luncheon that honoured the dedication of our Family 

Caregivers. Our annual family caregiver appreciation luncheon is a day that our caregivers look forward to 
every year. This year was no exception. Our guest speaker Stuart Ellis- Myers aka “Twitchy” shared his personal 
story about overcoming adversity and challenges associated with his own Mental Health challenges. It was an 
inspirational, informative, and hilarious afternoon. 
 

15. Utilized community supports such as Behavioural Interventionists and Occupational therapist for expertise on 
Behavioural strategies that can best support clients with Autism Spectrum Disorder (ASD) that assist in more 
successful service planning and specific support to the care team.  

 
16. Utilized Equine therapy to provide self-regulation supports to a youth with very complex needs. 

 
17. We have stayed connected with Suwa’lkh School, a program that provides a culturally relevant curriculum for 

Indigenous and non-Indigenous students. 2 youth graduated from Suwa’lkh in June 2019. One youth has 
continued with his post secondary program and has completed his second-year apprentice program. 

 
18. U-Turn staff has been actively involved in creating a music program with the support of a local recording studio. 

Ongoing success of the music program including the expansion of videos that allow for further expression of 
the youths’ vision and music. The program worked with a local video production company who produced high 
quality Much Music” type of video profiling individual songs and production. 
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Selected stories2… 
                      

1. One of our NWT youth celebrated a special anniversary through her volunteer work experience. Amy started at 

Happy Herd which is a farm animal sanctuary for animals either abused or at risk. Happy Herd has offered 

opportunites for youth to develop skills for employment, theraputic connection to various animals, flexible 

schedules and creative ways to engage the youth who volunteer. Amy started over a year ago volunteering and 

goes to the farm at least twice a month rain or shine! 
 

                            
 

2. The U-Turn Program recently supported one of our MCFD youth through the transition to a Youth Agreement. 

Anthony was able to secure funding for his post-secondary education and move to his own apartment. During 

this transition, Anthony received a lot of support to complete all the necessary paperwork, pay damage 

deposits, set up his kitchen, bedroom, and other essentials. The process happened quickly, and Anthony 

needed a lot of support to complete all of the components but when all was done, he moved and was 

extremely proud of his new home and college entrance.  

 

3. Jenny came to PLEA almost four years ago. Jenny was a part of the U-Link and U-Turn program for 

approximately three and a half years. Jenny had experienced many unstable placements due to consistent high-

risk behaviour. She wanted a structure environment where the care team could help meet her mental health 

needs and find success.  With the support of the Family Caregivers, Youth Support Workers, and Integrated 

Comprehensive Care Team, Jenny was able to accomplish many of the goals she made. She obtained a full-time 

job as a store manager for over a year, received a learner’s driver’s license, learned how to manage her anxiety 

and depression, and built on life skills that would prepare her to age out of our program and live 

independently. There are many things to celebrate as she graduated high school in 2019 and is pursuing an 

education in the Youth Justice program at Douglas College in hopes of becoming a youth support worker one 

day. Soon she will celebrate two years of sobriety. One of her main goals was to be able to live independently 

and she has successfully been able to move into a semi-independent suite where she will continue to work at 

her goals. 
 

4. Declan reached his 5-year anniversary in our specialized residential program. Despite his extraordinary 

developmental, behavioural, social and emotional challenges, this year has been one of seeing enormous 

growth and change for him.  He continued to see his U-Learn instructor, who has been with him since his start 

in our program, and he has made unanticipated strides in his academic progress.  His instructor believes that he 

could earn his Dogwood/Grade 12 graduation in a few years with ongoing instruction. Declan also won the 

Aboriginal Award for Attendance with his local school district and attended the celebration dinner and 

presentation with his U-Learn. Our youth was also able to volunteer at a nearby summer camp by working with 

the horses and tending to the barn. He strengthened his self-regulation skills and demonstrated increasing 

 
2 Names have been changed to protect client privacy and confidentiality. 
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ability to manage his emotional state. Declan is seen as an asset in the neighbourhood as he volunteered at the 

nearby day care and spent some time monitoring the elementary school playground during lunch breaks. We 

saw his compassion grow for those who he perceives as vulnerable (children, staff who are feeling poorly). His 

interest in developing his own Raps and beats was fostered this year, particularly with the support of one of our 

Youth Support Workers who is a musician.  

 

  

Feedback from Participants and Stakeholders… 
 

1. “I changed as a person growing up as a 'troubled" kid to being a young adult.” 

2. “My education is better.” 

3. “PLEA U-Turn staff should be proud of the work they do! You are an amazing addition to the care team.” 

4. “Great staff who are committed to working with children to ensure they have the best experience at their 
program. The staff is very dedicated in their work, they show enthusiasm and celebrate the progress and 
achievements of the clients. I have had an excellent working experience with the program within a very short 
time.” 

 
Biggest challenges… 
 

1. Finding and keeping family caregivers in the Metro Vancouver area. 

2. Responding to the growing complexity of referrals and screening for suitable family care home placements. 

3. The impact of the evolved referral process with the NWT and BC has proven to be challenging for social 
workers. It has slowed the process and made it difficult to respond to the needs in the various communities.  

4.  Natural transitions for staff that lead to changes in the team that require time and support to adjust to. 
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Our team…staffing3 

 
 

Our team…learning undertaken 
 

Plea teams learning: 
 

• Suicide Training 

• Trauma Informed Practice 

• Vicarious Trauma Training - Strategies for Resilience  

• Train the Trainer – Naloxone Training   

• Indigenous Mental Health  
 
 

Plea supported educational development: 
 

• Bachelor degree in Social Work  

• 2 staff working towards their Masters Degree – Counseling 

• Justice Institute – Leadership Excellence 

• San’yas Indigenous Cultural Safety training  

 
 

 
3 # of individuals as opposed to FTEs as per March 31st, 2020 

61 
youth

1 Program 
Director

38 Family 
Caregivers

21 Youth 
Support 
Workers

.70 Educational 
Services 

Coordinator 
(until August) 

4 Instructors

7.5 
Residential 

Services 
Coordinators

3 Program 
Managers

1  Case 
Management 

Assistant
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Our team…new and ongoing relationships 
 

• Photographer LesleyAnn Photography 

• Peter Jong – Aboriginal Elder and Carver 

• Wendy Zawada – Whole Hearted Nutrition 

• Camp Elphinstone – Summer Camps 

• Lisa Sheperd – Metis Artisan 

• Sul’walkh School Program – Coquitlam School District  

• Asante Centre – Assessment Centre  

• Little Buddies Occupational Therapy 

• Burnaby School District – in particular the supportive staff at 12 Avenue Elementary  

• Happy Herd Animal Rescue 

• Paranoid Music Studios 
 
 

Next year’s goals… 
 
1. Grow and expand the photography program and the skillset of staff and participants in completing new 

projects for 2020.  

2. Continue to develop a platform for participants transitioning to adulthood. Specifically providing more suites 
for youth to live semi-independently at eighteen and transition to a tenancy agreement at nineteen and remain 
living in the suite. 

3. To maintain the MCFD global contract at an average of thirty occupied beds for 2020-21. 

4. Continue to offer the Transition Program as an alternative to early repatriation or move to another program for 
suitable candidates turning 19 years old. 

5. To offer more individualized education and training programs that meet the needs of individual caregivers 
which can be completed during weekly visits or online. 

6. Expand the use of Knowledge Keepers and Elders specific to the Dene Culture to support the cultural and 
learning needs of NWT participants. 

7. Continue to support annual events through the Multicultural Group the enhance understanding and inclusivity 

of all cultures. 

 

 

For more information… 
 

Contact Tina Tomyk, Program Director at 604-616-1057 or email ttomyk@plea.bc.ca 

mailto:ttomyk@plea.bc.ca
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Appendix – U-Turn By Funder 
 
U-Turn MCFD 

Profile 2019-20 2018-19 2017-18 

# of cases 40 40 40 

# of youth 40 40 39 

% young women 35 33 25 

% young men  60 65 75 

% self-identified as transgender 5 2 0 

% self-identified as Indigenous  55 43 38 

Average age when cases were opened 15 15 14 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

501 
N=14 

614 
N=16 

411 
N=18 

 
U-Turn NWT 

Profile 2019-20 2018-19 2017-18 

# of cases 15 14 22 

# of youth 11 14 21 

% young women 36.36 50 55 

% young men  63.64 50 45 

% self-identified as transgender 0 0 0 

% self-identified as Indigenous  100 100 100 

Average age when cases were opened 11.27 15 15 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

1222.33 
(N=3) 

1113 
(N=4) 

1139 
N=9 

 
U-Turn Yukon 

Profile 2019-20 2018-19 2017-18 

# of cases 1 1 1 

# of youth 1 1 1 

% young women 0 0 0 

% young men  1 1 1 

% self-identified as transgender 0 0 0 

% self-identified as Indigenous  100 100 100 

Average age when cases were opened 12 12 12 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

N/A N/A N/A 

 
U-Learn 

Profile 2019-20 2018-19 2017-18 

# of cases 70 68 72 

# of participants 64 62 65 

% young women 30 31 29 

% young men  67 69 70 

% self-identified as transgender 3 0 1 

% self-identified as Indigenous  67 71 72 

Average age when cases were opened 17 17 17 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

293 
N=22 

512 
N=23 

484 
N=30 

 


