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About us  
 
We developed FolkStone in 2000 to provide an alternative to institutional care for adults who could no longer live on 
their own. The program model is based on PLEA's very successful experience in providing residential care services 
to young people within family care settings in the community. Over the years we have expanded the program’s 
scope and now provide a full range of services that includes: 
 

• specialized residential care for adults experiencing significant physical and mental health challenges, , 
including those with acquired brain injuries, dementia, mental health issues, addictions, autism, dual diagnosis, 
developmental disabilities, and FASD;  

• short-stay, rapid access homes for adults transitioning from hospital care to long-term placements; 

• semi-independent living homes where adults can live independently yet have the safety and support from 
caregivers and staffs when needed; and 

• community inclusion where adults are paired with a worker who takes them into their community, provide 
support and companionship and encourage them to identify and pursue their personal goals.    
 

All of these components facilitate a highly individualized approach to meeting each resident's strengths, abilities, 
needs, circumstances and preferences, and can be combined, stepped-up or stepped-down as required. Although 
the reasons for placements vary widely, every resident is provided with a safe, nurturing and healthy family 
environment supported by our staff teams, and with the other specific services they require.  
 
We develop and implement comprehensive service plans with each resident that include their strengths, ideas, and 
interests, and are sensitive to their culture and life experiences. We work closely with the Family Caregivers we 
contract with, and value the significant time and energy they devote to providing for the day-to-day needs of the 
residents living with them. We make every effort to find the resources and service providers that the resident will feel 
comfortable with, and that are best qualified to meet their needs – and build collaborative relationships with them. 
 
Our Family Caregivers live within Metro Vancouver and the Fraser Valley. We have three teams who operate on an 
outreach model that maximizes direct engagement with the residents we serve, and ongoing support to our Family 
Caregivers. Our teams are based in Vancouver and Abbotsford and provide service throughout the lower mainland. 
 
Individuals are referred to FolkStone by the Vancouver Coastal Health Authority, Fraser Health Authority, the 
Authority of Health and Social Services of the Government of the Northwest Territories (GNWT), Government of 
Yukon, Interior Health Authority, Community Living BC, WorkSafeBC and BCCVAP (BC Crime Victims Assistance 
Program). We work very closely with the referring authorities, and with the other service providers who are involved in 
supporting the residents and their families, to ensure that our services are consistently individually-focused, 
appropriate, safe, and well-coordinated. 

http://www.plea.ca/
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Who we served… 
 

Profile 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 2012-13 

# of cases1   155 143 151 137 139 139 147 135 

# of residents  151 139 139 133 136 136 142 133 

% women 21 19 21 24 22 25 25 27 

% men  78 80 78 75 77 74 75 73 

% self-identified as 
transgender 

1 1 1 1 1 1 - - 

% self-identified as 
Indigenous 

46 42 39 35 35 31 25 23 

Average age when cases 
were opened 

38 37 39 40 40 40 40 41 

 
This year we served more individuals than ever and we saw an increase in the number of participants receiving 
complex diagnoses. These diagnoses are the combination of medical, mental health, and substance use challenges. 
We continue to align our training and hiring processes to involve expertise in these areas. This year, we have seen 
the highest number of participants self-identifying as Indigenous since the inception of FolkStone. The program 
continues to serve residents ranging from 19 to 78 years old.  
 
We use a person-centred, strength-based model that helps participants reach their full potentials. Our team meets all 
contractual requirements for the participants we serve. We continue to enhance our positive working relationship with 
our stakeholders, Family Caregivers, participants and their families. 
 

 How we did…against last year’s goals 
  

1. Enhance professional services to participants including counselling modalities such as neuro and biofeedback. 

We continue to utilize PLEA’s internal counselling program as well as specialty contracted counsellors. We were 
able to purchase neuro and biofeedback equipment. This will help our counselling team’s ability to provide 
therapeutic services to the people we serve.  

2. Provide supplemental health care services including foot care nursing and nutrition and fitness coaching. 

Three of our licenced practical nurses received foot care nursing certificates. We purchased equipment for foot 
care which allows us to deliver these services in office or in the participants’ home. One of our staff obtained 
certification in the nutrition and fitness coaching. As a result, the staff provides one-to-one or group sessions to 
our participants. These services are at no cost for our participants, who previously may not have had the 
opportunity due to receive this type of service in the community due to their financial situations.  

3. Provide innovative technology by designing and installing a Snoezelen multisensory room in our Abbotsford 
location to help our participants with sensory processing and cognitive needs and challenges. 

We designed and purchased the multisensory room to meet our participants’ needs and challenges. Snoezelen 
room began operating in May 2019. A majority of our staff have been trained in operating the room. We have 
seen the therapeutic value of the Snoezelen room particularly with our participants who experience the need for 
lower stimuli and relaxation when feeling anxiety. 

4. Enhance our current cultural programming to help increase participant engagement in cultural-based activities. 

We developed an Out-On-The-Land program and enhanced culturally relevant activities such as traditional 
cooking, fishing, elder storytelling, smudging, berry-picking, drum-making, beading, traditional dance class, 
nature walks, and medicine bag-making. The program provides an opportunity for land based traditional 
activities and skills.  

 
1 # of cases may be higher than # of residents due to residents being re-referred or dual funded 
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Selected accomplishments…  
 

1. Purchased neuro and biofeedback equipment. 

2. We developed internal programs such as: 

• GAB (Gather information And Build each other up). GAB was initiated to create a process-based group for 

female and self-identified female clientele designed to empower each other through discussing day to day 

present issues, historical events and future goal setting.  

• Martial Arts program in partnership with Excel martial arts studio to provide adaptive fitness and spatial 

awareness to participants. 3. Supporters Club provides participants with the opportunity to attend local 

sporting events. 4. We developed an employee engagement and fulfilment team to engage all levels of staff 

to enhance the team satisfaction. 

3. We invested in a fitness facility on site to meet our participants’ mobility, range of motion, and fitness needs. 

4. We increased the capacity of our internal pre-vocational and life skill program. 

5. Caregiver and participant satisfaction survey results returned strong levels of satisfaction and impact.  

 

Selected story…2 
 

Steve’s story 
 

Steve is a 44-year-old Indigenous male, diagnosed with having a brain injury, chronic alcoholism, and seizure 

activity. Prior to entering the PLEA – FolkStone program on October 7th, 2019, Steve was homeless while living in 

his community. Due to his cognitive impairments, he was in a very vulnerable state. Steve was experiencing frequent 

seizure activity, sought out and consumed alcohol on a consistent basis, and was displaying aggression and 

violence towards others in the community. It was evident that due to his concurrent diagnoses, he required a safe, 

secure, and well-supported placement, which is he now receiving while in the PLEA – FolkStone program.  

 

Steve currently resides in a home with a caregiver, her family members, and ananother FolkStone client. Steve is 

supported by Adult Support Workers at the home, as well as out in the community for therapeutic activities. Steve 

attends the FolkStone Life skills and therapeutic recreation program 4 days a week where he actively participates in 

life skills programming such as cooking, budgeting and household management, therapeutic wellness programming 

such as music therapy, art and adaptive fitness as well as programming with a focus on cultural and community 

connection. Steve enjoys socializing with his peers, building positive relationships and strengthening his capacity for 

teamwork, self-advocacy and resilience. Steve is open to trying new activities and community outings and has a 

good level of engagement and participation of the activities that are presented to him. Steve has maintained a 

positive, and therapeutic relationship with his care team members. He enjoys interacting with others and is pleasant 

and cooperative. He has not displayed aggression or violence since being served by FolkStone.   

 

Before Steve entered the program, he was experiencing difficulty with swallowing, and therefore was administered 

meal supplements through enteral feeding (PEG tube). Currently, Steve is eating 3 solid meals per day, which is 

closely monitored by his caregivers. In addition to receiving his required medications via PEG tube, he receives meal 

supplements in the morning and afternoon in the same fashion. Since being in our program, his PEG tube has 

continued to remain in situ, and free of any significant concerns, due to regular, thorough oversight by his caregiver, 

 
2 Names and certain details have been altered to protect the privacy of the people we serve 
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and regular appointments with his Family Doctor. Steve’s Family Doctor has plans for the PEG tube to be removed in 

the near future, as Steve has displayed improvement with his appetite and ability to swallow without issue. He has 

received further oversight by his Dentist, Occupational Therapist, and Physiotherapist while in our program. Steve 

has maintained an overall stable bill of health since being placed in our program, and has not experienced any 

seizure activity, nor has attempted to seek out and consume any alcohol.  

 

Steve continues to maintain good structure and routine at his home, which has assisted with maintaining his level of 

cognition. One of Steve’s strengths is his ability, to complete his grooming and personal hygiene tasks with 

independence; he takes pride in his overall appearance. Steve continues to remain supported on a holistic level and 

is appreciative of the support that he receives from others. Steve has been a pleasure to work with, and his care 

team are looking forward to assisting him to develop his full potential. 

 

Biggest challenges… 
 
1. Continuing recruitment of quality family caregivers throughout the Lower Mainland to keep up with demand for 

services. 

2. Tailoring services to maintain our participants’ needs during COVID-19 in accordance with public health 
guidelines. 

 

Our team…staffing  
 

 

163 
residents

1
Program 
Director

4
Program 

Managers

108
Family 

Caregivers

123

Respite

1 Registered 
Psychiatric 

Nurse, 1 
Registered 
Nurse & 11 

Licenced 
Practical Nurses

2 Social 
Workers,

1 
Counsellor

19
Adult 

Support 
Workers

6
Communit
y Inclusion 
Workers

2 
Instructor

s

2
Case 

Managemen
t Assistants

13 Residential 
Services 

Coodinators
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 Our team…learning undertaken 
 

We continue to practice our philosophy of person-centred, strength-based services. Learning that we have 

undertaken include Indigenous cultural awareness training, Mental Health First Aid, Motivational Interviewing, Foot 

care certification, MANDT training, Sexual health training with GF Strong, Remodulin Administration training, Co-

occurring disorders, mental health, and substance abuse, Suicide awareness and prevention training, Multisensory 

Snoezelen training, Class 4 Driver’s License training, Boundaries training, Trauma informed practice training, Self-

awareness and wellness training, Grief and loss training, Medication assistance training by RemedysRx, Brain injury 

and recovery focus training by FHA (Fraser Health Authority), CLBC privacy training, Naloxone training, CBI capacity 

training, Self-employment skill building for person served workshop, and Smart goal training. 

 

Next year’s goals… 
 
1. Occupancy rate of 90% 

2. Develop a low barrier adult addiction program to engage participants in the community with peer mentors 
and two group sessions per week. 

3. Joining the Pulling Together Canoe Journey. It is a fun and culturally diverse event to recognize the past by 
Pulling Together to enhance understanding between Public Service Agencies and Aboriginal Peoples by 
Canoeing the traditional highwayand strengthening our future relations.  

4. To continue to secure personal protective equipment for COVID-19 pandemic. 

 

For more information… 
 
Contact Jason deZara, Program Director, at 236 888 6127 or email jdezara@plea.bc.ca  
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Appendix 1 – FolkStone By Funder3 
 

FolkStone – Government of the Northwest Territories 
 

Profile 2019-20 2018-19 2017-18 

# of cases  39 37 36 

# of residents  39 37 36 

% women 15 16 17 

% men  82 81 81 

% self-identified as transgender 3 3 3 

% self-identified as Indigenous  100 100 100 

Average age when cases were opened 23 23 23 

 

FolkStone – Community Living BC 
 

Profile 2019-20 2018-19 2017-18 

# of cases 40 36 31 

# of residents  36 32 28 

% women 28 28 36 

% men  72 72 64 

% self-identified as transgender 0 0 0 

% self-identified as Indigenous  39 44 43 

Average age when cases were opened 28 27 27 

 

FolkStone – Fraser Health Authority 
 

Profile 2019-20 2018-19 2017-18 

# of cases  37 36 38 

# of residents  37 36 38 

% women 16 8 11 

% men  84 92 89 

% self-identified as transgender 0 0 0 

% self-identified as Indigenous  5 6 5 

Average age when cases were opened 51 51 50 

 
FolkStone – Vancouver Coastal Health 
 

Profile 2019-20 2018-19 2017-18 

# of cases  27 20 27 

# of residents  27 20 23 

% women 26 30 30 

% men  74 70 70 

% self-identified as transgender 0 0 0 

% self-identified as Indigenous  7 10 9 

Average age when cases were opened 51 48 50 

 

 
3 # of cases may be higher than # of residents due to residents being re-referred or dual funded 
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FolkStone – CVAP, WorkSafeBC & Yukon 
 

Profile 2019-20 

# of cases  7 

# of residents  7 

% women 43 

% men  57 

% self-identified as transgender 0 

% self-identified as Indigenous  0 

Average age when cases were opened 43 

 
FolkStone – Interior Health Authority 
 

Profile 2019-20 

# of cases  5 

# of residents  5 

% women 20 

% men  80 

% self-identified as transgender 0 

% self-identified as Indigenous  60 

Average age when cases were opened 49 

 
 
 
 
 
 
 
 
 
 


