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Areas Served:
Burnaby
Langley
New Westminster
North Shore
Richmond
Sea to Sky 
Communities
South Vancouver
Sunshine Coast
Surrey
Vancouver

Number of 
Volunteers:

149

A Snapshot

Our volunteers dedicated over
 16,536 hours to 164 young people

Average active  
caseload:

110
cases/month 

Source of referrals:

70% – by a professional 
21% –  self referred
9% –  by another source 

 

Average age at open:
 

10
Range: 6-12 years old

Average time 
in program:

524
days

Average wait time  
for a mentor:

299 

days

KidStart 6-12s is a life-changing mentoring program that provides vulnerable children with a nurturing 
relationship, a chance to have fun and a sense of belonging.  

KidStart 
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Off to a Good Start
Every new volunteer mentor is 
provided with an orientation to 
the KidStart program.  This year 
we created the content for a 
workbook to capture their learning 
as they proceed through the 
orientation process.  To ensure our 
volunteers are trained to respond 
to issues facing the young people 
we serve, training in non-violent 
crisis intervention, setting good 
boundaries and trauma-informed 
practice is also integrated into our 
orientation process. 

Meet Marcus
Marcus was assigned to his 
mentee Deacon at a time of 
turmoil. Deacon was struggling 
with issues at home and hanging 
out with negative influences in the 
community.  As a result, Deacon 
was not very open to having a 
mentor. Despite this, Marcus 
knew that he needed to do his 
best to support Deacon through 
this difficult time. With much 
persistence, Marcus was able to 
form a trusting relationship which 
resulted in Deacon seeking help 
for his issues with alcohol and 
drugs.  The willingness of Marcus 
to dive in and help his mentee 
during a troublesome time has 
resulted in Deacon working on 
her personal issues in a positive 
manner and their bond growing 
stronger.

Meet Bradley
Bradley was especially excited 
about a cooking class held by 
KidStart at Nourish because he is 
very fond of cooking. Once he and 
his mentor, Albert, arrived, they 
discovered the theme of the class 
was Rustic Italian. Bradley was a 
natural, being able to make gnocchi 
and pizza. Despite Bradley not 
liking tomatoes, during the class he 
ended up trying an oven roasted 
tomato and fell in love. Albert 
has told us how nice it was to see 
Bradley step outside of this comfort 
zone.  He also spoke about what a 
great bonding experience it was for 
them both.

Meet Deena
Not too long after Deena was 
matched with her mentee, Kimberly, 
the two were walking through the 
Telus Gardens when they came 
upon an indoor fish pond. A staff 
member approached them and 
asked Kimberly if she wanted to 
feed the fish, to which she excitedly 
accepted. From this experience, 
Deena realized Kimberly’s interest 
in marine animals. The pair has 
since explored this further including 
researching animals online, learning 
about them through books at the 
library, and visiting the Vancouver 
Aquarium…one of Kimberly’s 
favourite activities! 

Meet Elisha
Christina took her mentee Elisha go 
karting for the first time. Elisha was 
so excited she could barely stay still 
during the safety orientation video. 
Elisha passed Christina many times 
on the track. She was a pro on her 
first try, even trying to drift! It was a 
day Elisha will never forget.

KidStart Wins Carol Matusicky 
Distinguished Service to Families 
Award
KidStart is 2018’s proud recipient 
of the BC Council for Families’ 
Carol Matusicky Distinguished 
Service to Families Award. This 
award is presented annually to an 
organization, program or individual 
who has made an impact on 
families in their community through 
preventative family life education 
and support programs. We are 
proud to be part of this club which 
also includes Aunt Leah’s, First Call, 
McCreary Centre Society, and the 
Boys and Girls Club of BC. 

“My mentee was really quiet and relied on me to 
do a lot of the talking when we went out.  

Now she’s feeling 
more confident  
and (according to mom) more social  
around people.”                                 KidStart volunteer
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Halloween Fun For All
Our KidStart Vancouver office was 
a hub of activity on the evening of 
October 24th!  KidStart mentees, 
along with their mentors, took 
part in pumpkin carving, cookie 
decorating, Halloween themed 
crafts, and devouring lots of 
treats!  

Rogers Joins Our KidStart Family
Thanks to a $15k gift from Rogers, our 
volunteers and their mentees had the 
opportunity to attend more group activities 
than previous years, including cooking classes, 
tours around local attractions, art classes 
and more. We also used this gift to fund 
educational opportunities for our mentees 
such as babysitting courses, music lessons, 
skating lessons as well as outdoor education 
and physical education classes. Finally, we 
were able to offer our volunteers a small 
token of our appreciation.  They are what 
make our program successful so it was great 
to offer a thank you gift to each of them.

“My mentor…has helped me to be the person that I am today. She has taught me valuable life lessons.  
She always supports me in everything that I do. I am so thankful to have her in my life.”  KidStart participant

Highlights
$15k
donation!
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Celebrating You and All That You Do
Every year, we celebrate the contributions 
that our volunteer mentors make to the lives 
of their mentees. More than 100 volunteers 
and their guests joined us at two events held 
in Vancouver and Coquitlam during National 
Volunteer Appreciation Week (April 15th – 
21st 2018) both at Cactus Club locations. 
They enjoyed a night of great food, touching 
speeches, and lively conversations. Volunteers 
were also presented with long service awards 
for commitments of 2, 5 and 10 years.

Thank You KIds Up Front
PLEA received 266 tickets from Kids 
Up Front which enabled KidStart 
mentees and their mentors to attend 
concerts and sporting events. Canucks 
games, Whitecaps games and the Royal 
Canadian Circus were big hits with our 
mentors and mentees this year!
The total estimated value of these 
tickets is $10,504.89!  

Way to Go Team!
In June our team of 14 opted to raise 
funds for KidStart by participating 
in the Scotiabank Charity Challenge.  
They collectively raised more than 
$2100 for the program.

“My mentor…has helped me to be the person that I am today. She has taught me valuable life lessons.  
She always supports me in everything that I do. I am so thankful to have her in my life.”  KidStart participant

A Decade of Support from VRCA!
We joined our long-term donors, the Vancouver Regional 
Construction Association (VRCA), on their legendary boat cruise 
where Ryan (part of VRCA) donated his winnings back from the 
50/50 to bring the total raised to $1726!  They also presented 
us with a cheque for $4300.  This marked the 10th year of the 
Association supporting KidStart!  Thank you VRCA!

$29k
donated over 10 

years!
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A KidStart Participant’s Summer Experience
“Thank you once again for this amazing opportunity for letting my sister and I go to camp for 
the 5th year.  I had a really great time meeting new people, reconnecting with old friends and 
I went on a three day trip.  Me and my cabin-mate went on a canoeing trip around Gambier 
Island.  At first I hated the whole idea about the trip.  But in the end, I became really good at 
canoeing.  Also I’m kinda glad I went because it was a cool experience.  Anyways, thanks again 
and I’m really thankful for all you have done for me and my sister.”  

$50K 
from

RBC!

“Our son had a life-altering experience at camp. He learned to prepare different cuisines from scratch (including 
Korean BBQ and 3 types of curry). But the best part was making new friends who also love to cook!”  KidStart participant’s parents

Thank you RBC!
RBC representatives visited our KidStart centre and brought 
with them a cheque for $50,000.  Thank you for being so 
committed to the children of KidStart.  Since 2010, RBC 
Foundation has committed $370,000 to the program!

Summer Camp Opportunities
We were able to send 82 children and youth to camp this year through our Summer Camp Fund. Many 
KidStart participants and their siblings took advantage of a summer camp option of their choice. The 
popular camps continue to include those that feature horseback riding such as Timberline and Webb’s 
Holiday Acres.  Camps through YMCA of Greater Vancouver, Camp Jubilee and Boys & Girls Club of South 
Coast BC are also popular. The camp fund continues to be a big success with many mentees looking forward 
all year to participate.

82
 young people  

went to summer 
camp!

Highlights
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KidStart Kids Say Thanks
We stopped by to present Atomic Cartoons with 
some artwork created by a few of the children in 
our program; a small token of our appreciation 
for donating and raising more than $86,000 for 
KidStart over the last 4 years!

“Our son had a life-altering experience at camp. He learned to prepare different cuisines from scratch (including 
Korean BBQ and 3 types of curry). But the best part was making new friends who also love to cook!”  KidStart participant’s parents

Thank you Face the World!
Every year KidStart staff and volunteers who benefit from 
the generosity of the Face the World Foundation, take 
time to support its annual gala.  This year the Foundation 
generously gave $20,000 to KidStart.

Rogers and Atomic Cartoons Spread Holiday Spirit
With the holidays coming up, we got busy putting together hampers 
for some of our KidStart families. Thank you to our friends at Rogers 
and Atomic Cartoons for stopping by to help us out, and to Advantage 
Box for donating all of the boxes!  We know there were some very 
happy and well-fed families this past holiday season thanks to you!

$86K 
over 4 years from
Atomic Cartoons!
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Our Story

Our Coordinators
KidStart 
7

Our story started 30 years ago when our founders were youth workers themselves.  
While working with youth they became concerned that their younger siblings were in 
danger of following in their footsteps.  Not being in government care and too young 
to be charged, these children were at-risk of falling through the cracks.  KidStart 
6-12s was spontaneously formed with friends and family serving as volunteers, and 
one generous donor, Alasdair Gordon, providing the funds for start-up costs.  

Cut to today and KidStart has a roster of 149 volunteers who are providing mentorship 
to 110 children each and every day at a cost of $3950 per year per child.  This can be 
compared to the $215,000 it costs per year to keep a youth in custody.

And that’s just the financial case.  When you read about the impact KidStart has on 
a child’s life its clear why KidStart is still operating today.

There’s an old adage “it takes a village to raise a child” and for us that’s our community of 
donors, volunteers and our secret weapon - our coordinators.  They are the guardians of 
the child’s welfare outside the home.  They develop and deliver extensive training for our 
volunteers.  They provide supervision and meet one-on-one with mentors as needed. And, of 
course, organize fun group activities to foster a grand sense of belonging.   



“I began working at PLEA in 
2012 as a youth worker with 
the Intensive Support and 
Supervision Program (ISSP). In 
2015, I moved into a coordinator 
role with the KidStart Program, 
and have since enjoyed the ability 
to provide support to many of 
the enthusiastic volunteers in 
the program.  I am a KidStart 
volunteer also and enjoy the 
valuable time spent as a positive 
role model for a young child in 
the community.  Outside of work, 
I enjoy playing sports and being 
active.”

“I started my career with PLEA in 
the summer of 1984 as a volunteer 
for the Dare Program, shortly 
before I was hired as a youth 
worker.  In 1992, I was approached 
to see if I was interested in either 
the  Volunteer Coordinator position 
with KidStart or the Residential 
Services Coordinator postion 
with one of PLEA’s residential 
programs. I opted for the Volunteer 
Coordinator position and, as they 
say, the rest is history!

My favorite experience over the 
years is KidStart winning the  
1 Million Award from Vancity and 
seeing the program grow from 
the original idea in 1987 to what 
it is today.  When I’m not working, 
you can find me with my family, 
coaching rugby or walking my dog 
Luke.”

Meet Erika...
“I first joined PLEA as a KidStart 
volunteer in Maple Ridge in 2007.  
A few years later, I was hired as 
a Youth Worker with PLEA’s Onyx 
Program.  Seven years later, I 
started working for KidStart, 
first in Maple Ridge and then in 
Vancouver.  I am also a volunteer 
with the KidStart Kinnections 
Program and Co-Chair of PLEA’s 
Culture, Diversity, and Accessibility 
Committee. My career at PLEA 
is currently book-ended by the 
KidStart Program, and I think that’s 
quite appropriate. KidStart brought 
me through the door and I feel 
fortunate in having been able to 
watch it grow and help so many 
individuals. When I’m not working, 
I enjoy spending time with family 
and friends.”

Meet Arnel... Meet  Kevin...KidStart 
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Financials
 

Revenue	 March	31,	2019	 March	31,	2018
Grants $154,854 $154,310
Gaming  $88,000 $88,00 
Donations $53,504 $60,668
Investments $44,481 $42,291
Other Contributions1 $94,704 $34,285
Fundraising $59 $669 

Total	Revenue	 $434,602	 $380,223

Expenses
Volunteer Recruitment & Support $308,982 $220,453
Volunteer Activity Allowances $88,392 $78,905
Volunteer Training & Reporting $16,417      $13,372
Promotion & Community Outreach $2,285 $8,270
Fundraising Activities $6,431 $7,604 
Facilities & Equipment Costs $12,095 $14,995
Accounting & Reporting2 $0 $36,634

Total	Expenses	 $434,602	 $380,233

1  Funding from Family Services of Greater Vancouver, who refer children whose families 
are accessing their counselling services, and PLEA itself, which enables us to cover the 
different between the cost of the program and the amount of charitable revenue raised.  

2  In 2018-19 PLEA provided accounting and reporting services in-kind to the program.
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Thank you
Thanks to all of the individual donors who have 

supported KidStart.  
We are grateful for your support and commitment to 

our program participants.

Advantage Box Company Ltd.
Ames Family Foundation
Andrew Mahon Foundation
Atomic Cartoons
Childhood for Children Foundation
City of Surrey
City of Vancouver
Dayhu Investments Ltd.
Delta Land Development Ltd.
District of North Vancouver
Face the World Foundation
Family Services of Greater Vancouver
Gordon Fund, held at Vancouver Foundation
Hamber Foundation
Kids Up Front Foundation
Mathisen Family Private Foundation
Pacific National Exhibit
Quartech

RBC Foundation
Reay & Lynda Mackay Fund, held at Fiera 
Capital Foundation
Rogers Communications Canada
Silver Valley Brewing Company
Stewart Fund, held at Vancouver 
Foundation
Trinity United Church - Rachel Unit
United Way of the Lower Mainland
Vancity Community Foundation
Vancouver Regional Construction 
Association
We acknowledge the financial assistance of 
the Province of British Columbia

Our Donors
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KidStart 
3001 East Georgia Street 

Vancouver, BC V5K 2K8 T: 604 375 KIDS
E: kidstart@plea.bc.ca

Charitable Registration # 10781 0467 RR0001  

KidStart.ca

To protect the privacy and confidentiality of the children accessing our services, 
their names have been altered.

Photography Disclaimer: Please note the images used by PLEA are stock images 
used solely for illustrative purposes. Any person depicted in the images is a 
model. Every reasonable effort has been made to ensure that the information 
presented in this report is accurate. However, mistakes do happen. If you spot 
any please contact us at info@plea.bc.ca.

bcgeu

40
Years

40
Years


