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About us 
 
PLEA has a long history of providing residential care services to young people within family settings in the 
community. The success of these services is due to our strong commitment to providing care that is based on the 
unique strengths, abilities, needs, and circumstances of each youth that is placed with us.  
 
Our U-Turn provide family care placements, supported by our staff teams for youth who have experienced limited 
success in other residential programs and face significant challenges in their lives. Although the reasons for youth 
requiring placements vary widely, every youth is provided with a safe, nurturing, and healthy family environment, and 
with the specific services they require.  
 
U-Turn placements are typically planned and are long-term (i.e. more than 12 months in duration).  Young people 
are referred to U-Turn by the Ministry of Children and Family Development (MCFD), the Department of Health and 
Social Services of the Government of the Northwest Territories (GNWT), The Government of the Yukon and 
Indigenous Delegated Authorities.  We have families across Metro Vancouver and the Fraser Valley regions.   
We have been providing this service since 2003. 
 
In collaboration with the referring authority and other service providers who are involved in supporting the young 
person and their families, we ensure that our services are consistently youth-centred, effective, and inclusive. For 
both programs we develop and implement comprehensive service plans with each young person that include their 
strengths, ideas, and interests, and are sensitive to their culture and life experiences. We work closely with the 
Family Caregivers we contract with, and value the significant time and energy they devote to providing for the day-to-
day needs of the youth living with them. We have three teams who operate on an outreach model that maximizes 
direct engagement with the youth we serve, and ongoing support to our Family Caregivers. Our teams are based in 
Vancouver, Maple Ridge and Surrey. 
 

 
 
 

http://www.plea.ca/
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Who we served… 
(Inclusive of NWT, MCFD and Yukon.  See Appendix 1 for a breakdown by funder) 
 

Profile 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

# of cases
1
  55 63 68 68 76 72 

# of youth 55 61 66 68 73 72 

% young women 35 35 35 38 38 39 

% young men  63 65 62 60 59 58 

% self-identified as transgender 2 0 3 2 3 3 

% self-identified as Indigenous 60 60 57 62 75 76 

Average age when cases were opened 14 14 14 14 14 15 

Average # of days in program by discharged 
cases 
(N= number of discharged cases) 

538 
N=22 

653 
N=27 

383 
N=21 

534 
N=23 

819 
N=36 

375 
N=27 

 
 

How we did…against last year’s goals 
 

i. Grow and expand the photography program and the skillset of staff and participants in completing new 
projects for 2018.  
The photography program continued to be successful as many youth received one-to-one training and 
regularly used the cameras throughout the year. Participants were able to see the results of their work when 
their photography was showcased in a 2019 calendar and several greeting cards that we gave to Family 
Caregivers and stakeholders. A contest for all youth was introduced this year to continue to help engage 
everybody and provide an opportunity to showcase their different work. This contest runs until July 2019 and 
will be discussed in next year’s report. 

 
ii. Continue to provide a platform for participants transitioning to adulthood.  

This past year the program provided a successful supported independent living opportunity in one of our 
Family Caregiver’s suites for a youth who aged out of care. This youth had a worker assigned to help provide 
support with the different challenges that arise in early adulthood to be able to maintain a home.  

 

iii. Recruit and retain Family Caregivers across the Lower Mainland. 
On multiple occasions, a letter of request was sent to Family Caregivers asking if they knew of anyone 
interested in becoming a family caregiver with PLEA. These letters created interest and potential caregiver 
interviews followed. 

 

iv. Continue to develop the specialized skill sets of our Family Caregivers. 
Continued training opportunities were provided to our Family Caregivers to help meet the specific needs of the 
home like Mandt and Naloxone training as well as a two day training opportunity with Kim Barthel- Becoming a 
Behavioural Detective. 

 

v. Develop the skills of staff to create expertise in various areas such as Bush Craft, Behavioural Interventionist 
training and continued awareness and training regarding Residential impacts.   

One U-Turn staff attended a Level 1 and 2 Bush Craft course that improved his knowledge base of outdoor 
survival skills, navigation and living off the surrounding plant life. Although many of our outdoor club activities 
are less intense having this knowledge base adds more depth to the learning and understanding when youth 
participate.  

 

vi. To refer stabilized U-Link youth to a more permanent placement in U-Turn when appropriate.  
There are currently three youth in the U-Turn program who were previously in U-Link who are successful in 
their placements.   

                                                           
1
 # of cases is greater than the # youth because some youth were re-referred 
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Selected accomplishments… 
 

  Proudest Moments of 2018 - 2019 
 

i. U-Turn staff developed and facilitated successful Outdoor and Multicultural programs that provided a number of 
different opportunities throughout the year for staff and youth to engage in positive activities. 
 

ii. Provided successful support for a youth who aged out of care by helping to connect to a suite in one of our 
Family Caregiver’s homes and providing staff support to help navigate the different challenges that arise in early 
adulthood after leaving care.  
 

iii. Participants and their youth workers completed volunteer hours by picking up litter and working at soup kitchens 
and animal shelters. 
 

iv. This year, we continued to provide an in-house Specialized PLEA Youth Counsellor to provide outreach support 
to our participants and Family Caregivers, working from a trauma-informed practice lens. This role was 
introduced to support our programs with maintaining and sustaining placements in our family care homes. Our 
Clinical Counsellor supported numerous participants and Family Caregivers in the 2018/19 year.  

 
v. Increased the number of Family Caregivers to meet the growing demand of referrals from MCFD. 

 
vi. Our program participants continued to attend various recreational, cultural and sporting events provided through 

our partnership with Kids Up Front. 
 

vii. Continued to implement specific meetings for Residential Services Coordinators and Youth Support Workers to 
address their training needs. This also provided an opportunity to learn from one another and create a sense of 
comradery between the teams that exist within the different regions. 

 
viii. We hosted another very successful Caregiver Appreciation Luncheon that honoured the dedication of our Family 

Caregivers. Our guest speakers made up a panel of former youth in care who spoke of their experience living in 
a Family Caregiver’s home and what it was like to complete a practicum in the U-Turn program. Family 
Caregivers reported that it was very impactful and another one of their favourite presentations.  

 

ix. In an effort to support participants with Autism Spectrum Disorder, we continue to seek the expertise of 
Behavioural Consultants and Occupational Therapists. This has resulted in more successful service planning 
and specific support to the care team.  

 

x. We have stayed connected with Suwa’lkh School, a program that provides a culturally relevant curriculum for 
Indigenous and non-Indigenous students. One student at the school was invited to take part in a Kwantlen 
College plumbing and gas fitter apprentice program. He is studying alongside apprentices in their early 20’s and 
excelling in the program. He will graduate with a Red Seal Apprentice Certificate.  

 
xi. The U-Turn program continued to provide a U-Learn tutor to individual’s needing academic support and 

planning. This is a valuable support to the program as many youth are on schedule to graduate. 
 

xii. U-Turn staff remained actively involved in creating a music program with the support of a local recording studio. 
Many of the Youth Support Workers have a musical background and have shared this expertise and passion 
with their participants as a way to connect with their emotions and provide an alternative to other behaviours 
(violence, drug and alcohol use). The program hosted another “Music Launch Party” to celebrate the recording 
and sound production of a number of participant-written and recorded songs.  

 
xiii. Many of the NWT youth receive newspapers from their home communities that maintain their connection with 

local news and events as well as profile stories of family members and prominent community members.  
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Selected stories
2
… 

 

i. This past year a youth was referred to the U-Turn program and PLEA staff were told that there was no way he 

would move into our home. This youth was adamant that he was capable of living on his own and didn’t need 

anyone to help him. After multiple attempts at connecting with PLEA staff he was willing to meet for lunch and 

discuss the possibility of a move. He insisted he go without any socks or shoes on and asked to only be out for a 

short time. One could see he was frozen with anxiety and terrified. He let us know that he was only there 

because he would not be allowed to return to his home in just a few weeks and his alternative was to be 

homeless again. He disclosed that he had previously spent years living on the streets, using hard drugs and 

enduring traumatic events over and over. He currently trusted nobody but had nowhere else to go. He listened 

intently and asked curious questions about the home. In the end he agreed to spend a weekend there “just to 

make everyone happy”. He spent his first weekend in a U-Turn home and by the end of that time he wanted to 

move his stuff in permanently. The next couple weeks consisted of relationship building between him and the 

Family Caregiver’s as well as other program staff. He eventually became a willing participant in the program and 

engaged in most activities and appointments he needed to attend. He agreed to try attending school but was 

reluctant as it had been several years since he had last attended school. He started to regularly see a Youth 

Support Worker.  Today with the support of the U-Turn program and his Family Caregiver, he is now attending 

mainstream secondary school, working a part time job, engaging in counselling services and working towards 

many other goals. His overall health has greatly improved as well as maintaining a healthy appearance. Most 

importantly, he has remained clean and sober from hard drugs his entire time in the U-Turn program. He has 

been able to communicate his urges and needs while maintaining his composure during difficult times and has 

not had a relapse. He has goals of graduating High School, working with animals in some capacity and living 

independently. His remarkable story of resilience and determination is one to be commended and illustrates the 

capacity of never giving up. We continue to look forward to the opportunity to help him achieve his goals and find 

success on his path to independence. 

 

ii. One of our youth who has been with us for over four years now has demonstrated remarkable growth this past 

year. We have seen extensive growth across the majority of his life domains. He is now engaged in tutoring 

sessions three times per week with a PLEA U-Learn tutor and attends a local alternative school program for one 

hour per week. He volunteers weekly at a local elementary school, providing playground monitoring and plays 

with children at a local day-care. This youth regularly attends equine therapy and has seen an occupational 

therapist on a semi-regular basis. He is enjoying biking, skateboarding and fishing with his family caregivers and 

Youth Support Workers.  
 
 

 

Biggest challenges… 
 

i. Finding and keeping Family Caregivers in the Metro Vancouver area. 

ii. There was continued staff transition within the programs this past year making it difficult to create continuity. 

iii. Safety concerns for youth related to Fentanyl use and youth who require awake overnight supervision.  

 

 

 

                                                           
2
 Names have been changed to protect participant privacy and confidentiality. 
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Our team…staffing
3
 

Family Caregivers 
 

 

 
Our team…learning undertaken 
 
PLEA Teams Training: 
 

 Kim Barthel- Becoming a Behavioural Detective 

 Mandt Training 

 Suicide Training 

 Trauma Informed Practice 

 Refugees and Trauma – Understanding and Support in Resilience 

 Vicarious Trauma Training - Strategies for Resilience  

 Train the Trainer – Naloxone Training   

 Not Just Naloxone Training 
 
PLEA Supported Educational Development: 
 

 2 staff working towards their Bachelor’s degree in Social Work  

 2 staff working towards their Master’s Degree – Counselling 
 

                                                           
3
 # of individuals as opposed to FTEs as per March 31

st
, 2018 

55 
youth 

1 Program 
Director 

40 Family 
Caregivers 

14 Youth 
Support 
Workers 

.50 Program 

Assistant 

(effective Jan)  

2.5 Instructors 

6.5 
Residential 
Services 

Coordinators 

3 Program 
Managers 

1  Case 
Management 

Assistant 



 PLEA  p.6 of 7 

bcgeu  

Our team…new and ongoing relationships 
 

 Peter Jong – Indigenous Elder and Carver 

 Bryant Doradea – Former Youth in Care Network 

 Wendy Zawada – Whole Hearted Nutrition 

 Camp Elphinstone – Summer Camps 

 Lisa Sheperd – Metis Artisan 

 Sul’walkh School Program – Coquitlam School District  

 Asante Centre – Assessment Centre  
 
 

Next year’s goals… 
 

i. Grow and expand the photography program and the skillset of staff and participants in completing new 

projects for 2019.  

ii. Continue to develop a platform for participants transitioning to adulthood  

iii. Recruit and retain Family Caregivers across the Lower Mainland 

iv. Continue to develop the specialized skill sets of our Family Caregivers 

v. Demonstrate an understanding and commitment to Indigenous Culture by incorporating principles and 

practices into delivery of the services.  
 
 

For more information… 
 

Contact Tina Tomyk, Program Director at 604 616 1057 or email ttomyk@plea.bc.ca 

mailto:ttomyk@plea.bc.ca
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Appendix – U-Turn By Funder 
 
U-Turn MCFD 
 

Profile 2018-19 2017-18 

# of cases 40 40 

# of youth 40 39 

% young women 33 25 

% young men  65 75 

% self-identified as transgender 2 0 

% self-identified as Indigenous  43 38 

Average age when cases were opened 15 14 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

614 
N=16 

411 
N=18 

 
U-Turn NWT 
 

Profile 2018-19 2017-18 

# of cases 14 22 

# of youth 14 21 

% young women 50 55 

% young men  50 45 

% self-identified as transgender 0 0 

% self-identified as Indigenous  100 100 

Average age when cases were opened 15 15 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

1113 
N=4 

1139 
N=9 

 
U-Turn Yukon 
 

Profile 2018-19 2017-18 

# of cases 1 1 

# of youth 1 1 

% young women 0 0 

% young men  1 1 

% self-identified as transgender 0 0 

% self-identified as Indigenous  100 100 

Average age when cases were opened 12 12 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

N/A N/A 

 
U-Learn 
 

Profile 2018-19 2017-18 

# of cases 68 72 

# of participants 62 65 

% young women 31 29 

% young men  69 70 

% self-identified as transgender 0 1 

% self-identified as Indigenous  71 72 

Average age when cases were opened 17 17 

Average # of days in program by discharged cases 
(N= number of discharged cases) 

512 
N=23 

484 
N=30 

 
 


