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Our Story
PLEA is an accredited*, not-for-profit, charitable community services agency that 
has operated throughout BC for more than 30 years.  We deliver residential and 
non-residential services to children, youth, adults and families facing significant 
challenges in their lives.  We continually adapt our programs to suit each individual’s 
diverse strengths, needs and circumstances.  As a result, we have a strong reputation 
for helping those we serve overcome the challenges they face and lead fulfilling lives 
in their communities. 

Our origins are in youth justice where we were one of the first agencies to offer young 
people a community-based program as an alternative to custody.  We have expanded 
on this original program and are recognized as one of the provincial leaders in non-
custodial youth justice services. We have also designed, developed and delivered many 
other programs in keeping with our core mission.  Our work now spans child welfare, 
addictions, health, justice and community living systems.  

Our focus ranges from preventative – helping children and youth at-risk make good 
choices under challenging circumstances – to intensive – providing specialized 
residential services to youth and adults who are unable to live on their own.  

We have more than 195 employees, 130 family caregivers and 200+ volunteers. We 
are known for creative program development, effective service delivery and strong 
community roots.  The number of lives we directly touch every year is counted in the 
thousands.

*Commission on Accreditation of Rehabilitation Facilities and Imagine Canada 
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The Year at a glance
We remain a strong, respected, financially healthy agency and continue to play a leading role in the community 
services system in British Columbia.  

Our Team 

Over 195
EMPlOYEES

Over 130 
FAMIlY CAREGIvERS

200+ 
vOlunTEERS

Our personnel speak more than 
20 languages and are experienced 
in a wide variety of disciplines 
including criminology, youth 
justice, nursing, counselling and 
addictions.

Those We Serve

1217 

individuals
were served this year

1667  case 
files

some individuals participated  
in more than one program,  
or were re-referred.

52%  
male

46%  
female

2%  
transgender
(self-identified)

29%  
Indigenous

(self-identified)

Source of referrals:
84% – by a professional 
7% – self-referred 
6% – by another PlEA program
3% – from other community 
          agencies

Average monthly  
number of cases 

Average age of youth  
in our programs

Average age of adults  
in our programs

718

15 yrs

40 yrs

W
e provide...one-to-one support...m

entoring...
life-skills...a place to live...a sense of belonging...

com
m

unity connections...counselling...
em

ploym
ent...peer support

Of those using our services:
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This equates to

Growth was in our specialized 
youth and adult residential 
services.  All other services 
operated within target capacity.



While 2015-16 was a year of transition for the agency, 
this year the focus has been on planning for the 
future.  This work began with the drafting of the 
agency’s strategic plan. The Board were keen to build 
the plan using new and creative ideas from those 
working on the front-line.  To begin this process a 
meeting was held in the Fall where staff provided 
their thoughts and insights as to which paths the 
agency should take over the next five years.  In 
answering these questions we had the opportunity 
to reflect on what PLEA is really great at and why, 
as well as what it needs to do, both as a service 
provider and employer, to reach its long-term goals.

The results of the day were consolidated into four 
themes which will be used to guide our work going 
forward.  These are:

People come first:  This theme is all about 
enhancing the lives of the people we serve.  It 
means developing and delivering program 
excellence by exceeding accreditation standards, 
going where government cannot, and promoting 
excellence in our people by developing our 
understanding of autonomy, mastery and purpose.   
It means setting clear program goals and working 

diligently towards these goals.  It means continuing 
to tailor the services we provide to each individual 
we serve.  

Innovation:  PlEA is and always has been an 
innovator in the social services sector.  We want 
to leverage this ability to improve the lives of all 
those who need the assistance of community, health 
and social services.   We will undertake research 
and contribute to public policy.  We will speak out 
about the issues we care about.  We will continue 
to actively work with our key partners, and to 3
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participate in provincial and sector networks and 
initiatives.  We will strengthen our relationships with 
Indigenous organizations, and will develop new ones 
with national and international organizations to 
enhance organizational and sector development.

Return on Investment:  If we are going to do all of these 
things then we need to be properly resourced.  This 
means further strengthening our financial operations; 
establishing targets for our investment portfolio; 
leveraging our charitable status, property and IT; and 
exploring entrepreneurial and enterprising solutions 
that are both financially sustainable and create 
opportunities for client growth.

High Level Leadership:  The final theme is about 
enriching Board governance and succession.  
This is about ensuring the diversity of the Board 
is representative of the communities it serves, 
having a succession plan in place to maintain this 
long term, and ensuring our governance model 
exemplifies best practice.

As well as laying down the foundations of this plan, 
we also took some significant steps towards achieving 
it.  For example, we established PlEA’s vancouver 
Youth Service Hub, in partnership with the vancouver 
School Board, by leasing the A.R. lord Outbuilding. 
This building provided the organization with much 
needed space as well as a youth friendly environment 
where program staff can better collaborate with one 
another on service delivery.

It also led to the redundancy of our property at 2104 
Alberta Street, vancouver, known as the “KidStart 
Centre”. Following the sale of the building, we 
established the KidStart legacy Fund which will one 
day contribute to the sustainability of the charitable 
portion of the KidStart program. With an initial 

donation from Faith Wilson Realty Group, and a 
few other contributions, we were able to achieve 
a first-year investment of $34,000. 

 Closing the year with a healthy surplus, we also 
made contributions to our building contingency 
and information technology funds which will 
assist us to continue to meet the replacement 
needs of the organization. 

On the Board front, we submitted our transition 
documents for the new Societies Act and we 
welcomed a new member, Rick Aird, to the table.  
Rick brings a broad range of experience and 
knowledge to the organization.  He has been 
a peace officer for 22 years serving in various 
postings in BC and Yukon. He is a facilitator for 
restorative justice and currently works in First 
nations Policing. He is a member of Saulteau First 
nations. We are excited to add him to our team.

These are just a few highlights.  You can read 
many more in this report.  Before you do so, I 
would like to end by acknowledging the valuable 
work of our caregivers, volunteers, board and 
staff. We collectively balanced planning and 
progress towards our long-term vision alongside 
an extremely successful year of operations and 
financial results. It’s wonderful what we can 
achieve when we all work together. 

 

David S. Duncan

“PLEA is and always has been an innovator in the 
social services sector.  W

e want to leverage this 
ability to im

prove the lives of all those who  
need the assistance of com

m
unity, health  

and social services.”
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We have had many opportunities to demonstrate 
these qualities as we navigated this fiscal year.  All 
areas of our programs and services adapted in 
some degree to changing client and sector needs.  
For example, we have formalized the array of adult 
services we provide under the FolkStone umbrella.  
From specialized residential care for adults 
unable to live on their own to providing support 
and companionship for adults living more or less 
independently, our offering can now be more 
easily stepped-up or down as our clients move 
through the continuum of care. We also launched 
a number of in-house vocational, recreational 
and cultural programs to provide our clients with 
an opportunity to try out different activities and 
discover hidden talents.

On the youth side U-Link, our short-term 

specialized residential program for youth, 
transitioned from three 2-bed contracts to a 
global agreement, creating greater stability for the 
program and efficiencies for our partner, MCFD.  
Discussions about expanding U-Turn, our longer-
term specialized youth residential program, began 
in earnest.  Our addictions treatment programs, 
Daughters & Sisters and Waypoint, moved to being 
provincially managed.   And our long-standing Dare 
Attendance program shifted from being a full-time 
attendance program to being managed locally.

Pathways, our program for youth transitioning 
out of care, sadly closed this year. The research 
report, completed by our partners at the McCreary 
Centre Society, highlighted the positive impact it 
had on the 33 youth we served.  I am committed 
to leveraging the program’s outcomes to secure 

This annual report highlights the breadth and depth 
of PLEA’s programs and services.  I hope it also 
conveys the strength, energy and passion that drive 
our staff, caregivers and volunteers.  I see these 
attributes in every person working in and connected 
to the agency.  They are what make it possible to do 
the work that we do.  

5
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further funding so that we can continue to 
support young adults as they prepare for 
adulthood. I thank the vancouver Foundation 
for making the three-year pilot possible 
in the first place and to supporting us in 
addressing this gap in service.  On a more 
positive note, the knowledge gained through 
Pathways, helped us to secure funding from 
the Department of Justice Canada to introduce 
the role of ‘Cultural navigator’ to the staffing 
model at our addiction treatment centres.  
With approximately 30% of youth accessing 
our addiction services self-identifying as 
Indigenous, this is an important addition.  

Outside of the agency, the most vital issue 
facing the sector was the broad distribution 
of Fentanyl throughout the community. 
Sadly, the province lost too many young 
lives to accidental overdoses.  PlEA took 
a proactive step to train all of our staff in 
how to administer naloxone. From there, 
we designated 12 employees to train new 
caregivers, volunteers and staff. We also 
partnered with ‘Towards the Heart’ to receive 
naloxone kits for our staff and caregivers. We 
hope never to have cause to use them.

We also launched a new module to our case 
administration management system.  This 
module effectively enables us to track the 
support and supervision given to our family 
homes, as well as ensure compliance with all 
regulations and accreditation standards.  It 
also issues reminders to ensure  documents 
do not expire. With the ability to upload 
documents, the system has reduced 

significantly the time it takes to approve 
a family and has significantly reduced the 
amount of driving done by the assessment 
team.  Known to us as CAMS Care, this system 
will enable full compliance of all standards, 
increase the level of support given to homes 
and make a safer and better experience 
for our residents. Our move to A.R. lord in 
vancouver and forming a youth service hub 
was another huge success. With nine programs 
operating out of this site, we are able to 
share equipment, resources, expertise and 
comradery. KidStart, our volunteer mentoring 
program, is now in a position to hold group 
activities, such as barbeques, pumpkin 
carving, bike riding, foosball games and movie 
nights during the off-hours. This location also 
provides space for caregiver and staff trainings, 
as well as Board meetings

Finally, I would like to acknowledge the 
personal achievements of the children, youth, 
adults and families we provide care for. As 
you will read in this report, many of our 
participants have tumultuous histories and 
are making major attempts to improve their 
lives. Their personal gains are in some part 
made possible because of the strength, energy 
and passion of the people who walk alongside 
them.   For this we should all be most proud.

Tim veresh
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“M
any of our participants have tum

ultuous histories and 
are m

aking m
ajor attem

pts to im
prove their lives. Their 

personal gains are in som
e part m

ade possible because 
of the strength, energy and passion of the  

people who walk alongside them
.” 



Areas Served:
Burnaby
langley
Maple Ridge
new Westminster
north Shore
Pitt Meadows
Richmond
Sea to Sky   
 Communities
South vancouver
Sunshine Coast
Surrey
Tri-Cities
vancouver

Portion of  
PlEA budget:

3%
Staff:
11 employees
200+ volunteers

A Snapshot

Our volunteers dedicated approximately 34,476 hours to 338 young people

Average active  
cases/month:

221

21%  
Indigenous 

(self-identified)

Of those using our services:

Source of referrals:
77% – by a professional 
13% –  self-referred
8% –   by family members or other 

community workers
2%   – by another PlEA program

Average age at open:

12
Range: 6-21 years old

 64%  
young 

women

36%  
young 
men

Average days in 
program:

665
Average wait  
for a mentor:

283
days

Mentoring
Our one-to-one volunteer mentoring programs are for children, youth and young adults who are at risk of 
experiencing serious difficulties in their lives or are transitioning into adulthood. Our goals are to provide 
them with opportunities to develop a supportive relationship with a caring adult, experience a sense of 
personal achievement, discover inherent talents and abilities and reinforce strengths. 

< 1% 
transgender 
(self-identified)
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*names have been changed.

 A Volunteer’s Story

“Although my KidStart mentee 
has just turned 19 and KidStart is  
officially closing the file, she will 
always be part of my family.  We 
were matched years ago and as 
such, have grown really close.  I 
have a ring on my finger with all my 
children’s birthstones in it... 
I also have my mentee’s birthstone 
in it.  Just a testament to how much 
she means to me!”

-KidStart volunteer Mentor

Sara’s Story*
“Sara trusts me a lot and was 
very proud of herself for having 
attained Principal’s Academic 
Honour Roll this year. I am very 
proud of the turnaround she 
has done in her studies and her 
attitude towards school in the last 
three years. From taking remedial 
math and thinking of herself as 
“stupid” in grade six to making 
the honour roll and beaming with 
pride in grade 8 is truly something 
to be very proud of!”

-KidStart volunteer Mentor

Rebecca’s Story*
Rebecca was referred to KidStart 
by her Social Worker and at first 
was resistant to connect with a 
volunteer. Rebecca’s mother also 
felt hesitant about her being 
involved with KidStart. KidStart 
staff contacted the mom and 
arranged for an initial visit that 
included a program coordinator, 
volunteer, Rebecca and her mom. 
During the meeting, the mom 
mentioned that she recognized 
the coordinator. It turned out 
that she used to be the mom’s 
youth worker many years 
before. Because of the bond 
that was formed between the 
two, Rebecca’s mom trusted the 
coordinator enough to let her 
daughter be a part of the program. 
She reiterated to the coordinator 
how much that relationship meant 
to her when she was a teenager 
and would like her daughter to be 
able to experience the same with 
her KidStart volunteer Mentor. 
This volunteer and youth were 
paired almost a year ago and have 
shared many fun times while also 
providing Rebecca and her mom 
with someone to turn to in times of 
need.

W
e believe in the powerful influence of 

relationships that are based on m
utual 

trust and respect.

“It has helped me mature.
It has also shown me what  

I must do in certain
situations. It has taught me 
to be brave at the scariest 

moments.”
Program participant
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You are Not Alone
This year, we enhanced our 
group programming in an effort 
to provide volunteers and their 
mentees with opportunities to 
meet, connect and learn from each 
other.  Activities were tailored to 
age groups and included cookie 
baking, pumpkin carving, a BBQ 
and a movie night.  We received 
positive feedback from all those 
who attended, which has made us 
keen to organize even more this 
upcoming year.



100
youth

were supported in 
leaving sexually  

exploitative 
situations

33
youth

were supported  
to transition  
out of care

97
youth

took part in our 
alternative school 

programs

Youth Outreach Services
We reach out to help youth and young adults to find safe places to live, access counselling services and peer 
support, exit sexually exploitive situations, engage in school, learn life skills, find employment, connect with 
their families and navigate the complex world of youth and adult services.

A snapshot 

   Overall 515 youth connected to us through our outreach services 

Areas Served:
Anmore
Belcarra
Katzie First nation
Maple Ridge
Metro vancouver
north Shore
Pitt Meadows
Richmond
Sea to Sky    
   Communities
Squamish
Sunshine Coast 
Tri-Cities

Portion of  
PlEA budget:

7%
Staff:
39 employees

29%  
Indigenous 

 (self-identified)

Of those using our services:

Source of referrals:
93% – by a professional 
5% –  by another PlEA program
2% –  referred themselves or from 

another source

Average age at open:

16
Range: 11 - 20 years old

49%  
young 
men

48%  
young

women

3% 
transgender 
(self-identified)

 

72
youth

engaged in work 
placements

128
youth

engaged in our 
counselling 

services
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A snapshot 

   Overall 515 youth connected to us through our outreach services 

Did you know that... 
Onyx (our program for youth 
who are, or who may be at risk 
of, sexual exploitation)has seen 
an increase in referrals as young 
as 11 years of age. In response, 
we are exploring different ways 
of working with this young 
population, including appropriate 
activities in which to engage them.

Jared’s Story*
Having grown up in a home 
laden with abuse and neglect, 
Jared had been living in a 
Safe House for many months 
before coming to PlEA’s Youth 
Development Program.  At intake, 
he presented as extremely shy 
and was reluctant to engage with 
his new Youth Worker.  However, 
his initial reluctance eventually 
subsided, and he was able to 
accomplish many things while 
with us including: completion of 
high school; transitioning into an 
independent living environment;  
managing his finances and 
budgeting; buying groceries; 
preparing his own meals; and 
accessing dental and health 
care.  He continued to push 
himself and  went on to improve 
his employment prospects by 
obtaining FoodSafe, forklifting 
and First Aid certificates – all 
while maintaining a job at a local 
restaurant.  He has since been 

hired by a security company and 
continues to work there.  
Way to go Jared!

Sam’s Story*
Prior to receiving services from PlEA, 
Sam was living in a group home, 
since his parents were unable to 
care for him due to his mental health 
challenges. 

PlEA provided Sam with counselling 
services – both individual and with 
his parents. It was during these 
sessions that Sam came out as 
transgender, and stated that he 
wanted to begin the transition from 
male to female. Sam also expressed 
his preference to go by the pronouns 
‘them’ and ‘they’. Staff assisted Sam 
in coming out, connected them with 
community resources (Trans Support 
group and Generation-Out), and 
helped them connect to the youth 
trans clinic and Success’s Chance To 
Choose Program. 

Sam is now working full time, 
undergoing assessments at the 
Trans clinic at BC Children’s Hospital, 
and has a better understanding of 
their mental health. Sam is also on 
the waiting list to work with a CYMH 
(Child and Youth Mental Health) 
Clinician. 

*names have been changed.

W
e believe in the potential of each individual 

to learn and their capacity to m
ake choices that 

m
ake sense to them

.

“I feel more confident 
about approaching the future. 

Current problems seem less  
hard to overcome.” 

-Program participant
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A snapshot

         102 young people  participated in one or more of our programs

Areas Served:
Intake for treatment 
services is province-
wide.  Recovery 
and detox services 
serve youth in the 
vancouver Coastal 
Health region.

Portion of  
PlEA budget:

13%
Staff:
17 employees
10  family caregivers

30%  
Indigenous 

 (self-identified)

Of those using our services:

Source of referrals:
60% – by a professional 
40% –  referred themselves 

Average age at open:

17
Range: 13-21 yrs 

43%  
young  

women

 56%  
young  
men

1%  
transgender 
(self-identified)

Bed Occupancy:

71% 
In partnership with the Surrey School District, 

we can support participants accessing our 
treatment services to achieve their academic 

goals at their own pace.  

Youth Addictions Services
We help young people overcome the challenges they face as they address their problematic substance use 
through a continuum of services, including detox, supported recovery and treatment services.
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*names have been changed.

A Youth Worker Shares a 
Story
“One young person who stands 
out to me in particular is one who 
accessed both Detox and Supported 
Recovery Programs on numerous 
occasions. We walked alongside 
him through many highs and lows. 
During our time together, we often 
discussed self-worth in connection 
with his substance use, and he 
shared with me that no matter how 
much his support networks tell him 
he is worthy, years of trauma and 
adverse experiences have led him 
to believe otherwise. During his last 
stay in Detox, we were successful 
in transitioning him to a one year 
residential treatment program. Over 
the past year, I often thought of him 
and wondered what his life looked 
like now. Recently, I received a text 
message from him.  He told me that 
he had completed treatment and 
was doing well. He asked that we 

positively to treatment. He even 
requested additional mental health 
supports to assist him in completing 
the program. We helped facilitate 
for Danny to receive wrap-around 
services in his home community, 
ensuring a continuum of care post-
treatment. The positive changes 
were noticeable - overall health 
improvements, less negative self-
talk, engagement in pro-social 
activities, as well as the decision 
to begin to rebuild his relationship 
with his family.  He soon recognized 
the negative consequences his 
substance use had had on his 
lifestyle. Since leaving Waypoint, 
Danny continues to stay in close 
contact with us for additional 
support and connection. 

reconnect as he wanted to share 
with me all that had changed for 
him over the past year. I reminded 
him that I have and always will feel 
that he deserves to lead a good, 
fulfilling life. His response to this was 
something I will never forget: he said 
he finally believed he did too.  In a 
job where we often don’t get to see 
the seeds that we plant blossom, 
or perhaps even more importantly, 
grow roots… this story reminds me 
why we do the work that we do here 
at PlEA.”

Danny’s Story*

When Danny came to Waypoint, 
he expressed ambivalence in 
attending the treatment program. 
He stated that he could “quit 
drugs anytime if he wanted to”; 
although, he was actively using 
prior to treatment and experienced 
severe post-acute withdrawal. 
Since he was accustomed to living 
a “street lifestyle”, it was difficult 
for him to adjust to treatment and 
to develop a daily routine.  Danny 
expressed self-doubt as to whether 
he could complete the program 
and questioned whether he really 
wanted to be here. As the weeks 
progressed and Danny became 
healthier, he began to develop a 
therapeutic relationship with us. 
As a result, he started responding 

“PLEA made me feel 
safe, comfortable, loved,  

important and helped me get 
back into the things I love.” 

Program participant

W
e believe that in order to be successful, 

our services m
ust continue to be relevant, 

pragm
atic and anchored in reality.

*names have been changed.
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A snapshot

     448 young people  accessed our youth justice services

38%  
young  

women

61%  
young 
men

Youth Justice Services
Providing a full range of youth justice services from community-based one-to-one support to full-time residential 
attendance programs, we help youth develop the attitudes, skills and relationships they need for a future that 
doesn’t include involvement in the court system. 

Areas Served:
Anmore
Bella Bella
Bella Coola
Belcarra
Katzie First nation
Maple Ridge
north Shore
Pitt Meadows
Richmond  
Sea to Sky       
   Communities 
Sunshine Coast  
Tri-Cities
vancouver 

Portion of  
PlEA budget:

14%
Staff:
50 employees
11 family caregivers
131 volunteer mentors

29%  
Indigenous 

(self-identified)

Of those using our services:

Source of referrals:
94% By professionals only
4% another PlEA program
2% other source of referral

Average age at open:

16
Range: 9 - 20 years old

Bed Occupancy:

79% 
Average days in 

program:

372
Average wait for a bed:

18 
days

1%  
transgender 
(self-identified)
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*names have been changed.

through the vancouver School 
Board for his incredible work over 
the past year. With the support 
of a Youth Agreement, we were 
also able to find him a stable 
home and teach him budgeting 
skills so that he can make sure he 
has enough money for rent and 
groceries. 

Yardworks Flourishes
Yardworks is a social enterprise 
that enables students to 
participate in a venture that 
provides them with valuable work 
experience and skills required 
to enter the workforce. Job 
inquiries have been increasing 
with the spring and summer 
season being the busiest times. 
Recently, staff and youth took 
on a new initiative - building 
small portable garden boxes 
and a mobile greenhouse. These 
projects were very well received, 
with requests for more to be 
made! Youth are involved in every 
aspect of these projects: from 
the math required to measure 
precisely, to the sales approach, 
to the labour required to create 
the garden box or greenhouse.  

Genesis Yardworks was also 
awarded $4000 from Global 

Dennis’ Story*  
Dennis came to PlEA when he 
was not doing well at home, 
needed to find a place to live, 
and was also not attending 
school. He had previously 
been expelled from school for 
lack of attendance.  He then 
attended an alternate program 
in which he was asked to leave 
because of conflict with teachers. 
Furthermore, Dennis was at risk 
of not graduating and needed to 
plan for independence as he was 
approaching nineteen. We felt 
strongly that a major contributing 
factor for the difficulties he 
was experiencing in school was 
his lack of focus due to FASD.  
Danny began attending one of 
our alternate school programs, 
Genesis.  We worked closely 
with him and supported him 
in looking for work on multiple 
occasions. He was eventually able 
to find a volunteer position with 
a local recreational store, which 
led to an employed position that 
was facilitated through Genesis 
as part of his work experience 
credits. 

We are happy to report that not 
only was Dennis able to graduate, 
he also received a scholarship 

Change for Children (GC4C), 
a Canadian registered non-
profit foundation with the 
purpose of providing financial 
support for the promotion and 
enhancement of children’s 
welfare. This money was 
put towards the purchase of 
new equipment, and repair 
of old. We thank GC4C for 
recognizing the value of youth 
learning life and employment 
skills through hands on 
programming like Yardworks.

“I have become more 
involved with activities and 

now discuss my  
future plans in life.”

Program participant

W
e believe that there are significantly better 

outcom
es from

 recognizing and building on the 
strengths of those we serve,  

rather than focusing  
on their deficits.
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Specialized Youth Residential Care
We provide youth with a temporary place to live in times of emergency, as well as a home for the longer term. Youth 
are also supported by our staff teams and access a wide range of resources in the community.  

A Snapshot 

   We served  81 youth through our specialized youth residential care  services

Areas Served:
BC 
nWT 
Yukon

Portion of  
PlEA budget:

28%
Staff:
45 employees
38  family caregivers
22 tutors

Of those using our services:

Source of referrals:

 By professionals only 

Average age at open:

14
Range: 7-18 yrs

4%  
transgender 
(self-identified)

Bed Occupancy:

100%
Average  

long-term stay:

383 
days

Average  
emergency stay:

104 
days

58%  
Indigenous 

(self-identified)

42%  
young 

women

54%  
young 
men
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Toni’s Story*

Toni came to PlEA after her family 
had disengaged from contact with 
her due to her high-risk behaviour 
and concerns regarding the safety 
of others living in the family home. 
She was using intravenous heroin 
on a daily basis and had multiple 
hospitalizations due to fentanyl 
overdoses. She was provided with 
training on how to use naloxone 
and carried a kit on her while in the 
community. Boundaries were put in 
place to ensure that substances 
were not brought into or used 
in the PlEA home. When she 
struggled with this, staff supported 
her and increased her safety in the 
community, using harm reduction 
strategies. When she was ready to 
seek treatment, staff connected 
her with the medical supervision 
needed to start a Methadone 
program and provided support 
when she was experiencing severe 

physical withdrawal symptoms. Once 
she made the decision to stop using, 
she remained strong in the face of 
many obstacles, especially in regard 
to overcoming withdrawal symptoms. 
not being able to live with her family 
was a big reality check. We focused 
on helping Toni maintain her sobriety 
by supporting her to attend  positive 
community programming, drug and 
alcohol counselling, as well as family 
counselling.  We also encouraged 
her to learn and practice life skills.  
She resumed working towards her 
high school diploma with a tutor and 
was supported in re-building her 
relationship with her family. In under 
a year, she successfully transitioned 
back to living with her family and was 
treated with a family trip to her home 
country of Ireland.

*names have been changed.

Andy’s Story*

It is so inspiring to see 
Andy become a youth 
leader and mentor to 
the younger students 
in his school program 
He loves to immerse 
himself in music 
programs, learning as much as he 
can about both acoustic and bass 
guitar. Being from the northwest 
Territories, he is developing an 
understanding and appreciation of 
traditional songs and drumming. 
He is always keen to share his 
talents with small groups at his 
school and local teen centre. But 
he doesn’t shy away from big 
groups either- he recently opened 
our all-staff meeting (a group of 
100+ individuals), where he sang 
a traditional song accompanied 
with his drum (that he made) that 
set a beautiful tone and grounded 
everyone for a full-day conference. 
The resilience that we see in him 
daily is not only inspirational, but 
a demonstration of what happens 
when a strengths-based approach 
is used and all the support pieces 
come together for one individual. 

“I have people I can talk to 
and I can live with  

my sibling.”
-Program participant

W
e believe given the right support,  

every person can grow and thrive.
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Adult Services
Our adult services range from providing specialized residential care to providing support and companionship 
to adults living more or less independently in their own home.  Programs are tailored according to each 
individual’s strengths, needs and circumstances, and can be stepped-up or down as required.

A Snapshot

                                               We supported  133 adults to live as comfortably and as independently 

Areas Served:
BC and northwest 
Territories

Portion of  
PlEA budget:

35%
Staff:
41 employees
111   family caregivers
2 volunteers
22 tutors

Of those using our services:

Source of referrals:
93% – by a professional 
2% –  referred themselves
5% –  from another source, including 

other PlEA programs.

Average age at open:

40
Range: 19-80+ yrs 

Bed Occupancy:

100% 
Average cases / month:

115

35%  
Indigenous 

(self-identified)

24%  
females

75%  
males

1%  
transgender 
(self-identified)
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Peter’s Story* 
Peter came to FolkStone in 2011 
and from that day forward, he 
had one goal: to live a productive 
life.  Along with developmental 
challenges, he had struggled in the 
past with alcohol and substance 
abuse, and was aware that this 
often kept him from achieving his 
goal. Peter and his support team 
agreed there were some challenges 
he had to overcome to reach his 
goal, but everyone involved was 
dedicated to making it happen.  
Staff helped him to develop life 
skills, find summer employment 
and have a productive relationship 
with his family. Peter’s passion 
for music inspired him to create 
his own style of urban music. 
This led to his desire to enroll in 
a music program at a college in 
vancouver.  In order to prepare 
himself for this, Peter registered 
in an adult education program to 
obtain his high school diploma. 
Since becoming a student, Peter 
has passed three courses in the 
program and continues to work 
towards his goal of receiving his 
high school diploma so he can 
realise his dream of attending 
music school.

PLEA Receives the 
Community for Everyone 
Agency Award 
We received this award in 
recognition that through our 
policies, programs and practices- 
we have promoted independence 
for individuals with an acquired 
brain injury, maximizing their 
capacity to become integrated 
into the community and 
enhancing their lives. 

Congratulations to the Folkstone 
team for receiving this honour 

from Fraser Health!

*names have been changed.

Terry’s Story* 
Terry became a client of PlEA 
in 2016. She was identified as 
high risk due to her complex 
medical diagnoses of pulmonary 
hypertension and osteoporosis 
with multiple lumbar 
compressions. Her pulmonary 
hypertension is managed by 
a pump that runs 24 hours a 
day. This special pump requires 
changing every three days to 
ensure that her medications 
run continuously throughout 
her system. This proved to be 
challenging, as most hospital 
staff were unqualified to do this.  
Due to staff advocating on her 
behalf, a long-term plan was 
developed that included PlEA 
staff receiving specialized training 
to help manage her pump in her 
PlEA home, minimizing her need 
to visit the hospital.

W
e are...individualized...creative...

strengths-based...pragm
atic...courageous...

com
passionate...dedicated... 

client-centred

“I think they have helped 
me. If there is anything 

wrong they fix it and they 
helped me with my goals.”

-Program participant
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New Orientation 
Process for New Hires
PlEA’s onboarding program 
was enhanced significantly this 
fiscal year.  For example, a pre-
arrival phase was introduced 
so that every new employee 
knows what to expect on their 
first day as well as what to 
bring.  This phase also ensures 
the agency has everything 
prepared so that they begin 
to feel like a member of the 
family almost instantly.   

Once in their new role, every 
new employee is provided with 
dedicated time to job shadow 
and is assigned a peer “buddy” 
or “buddies” to help support 
them when they have any 
questions.  In addition, we now 
hold semi-annual orientation 
sessions to help new starters 
understand the full array of 
programs and services we 
provide at PlEA, as well as the 
core philosophies on which 
they are all based.   We thank 
our staff for their feedback 
which made this important 
work possible. 

Faster Caregiver 
Screening Process 
Coinciding with the launch of 
our new CAMS Care module, 
which sees our family 

Administration
Our program staff are supported in their important work by a dedicated team of professionals skilled in all 
areas of not-for-profit management and administration including communications, facilities, facilitation, 
finance, fund development, human resources, IT, policy, performance management, project management, 
quality improvement, research and strategic planning.

caregiver files move from a 
paper-based filing system to one 
that is online, we also piloted 
the use of tablets by the team 
responsible for screening our 
family caregivers.  The previous 
practise meant the team was 
often waiting for documents to 
be sent to them, whereas now 
they can be photographed and 
uploaded to the file while they 
are in the family home.  This has 
not only reduced the time it takes 
to ready a file for approval, it has 
also reduced travel costs as the 
team no longer has to return to 
the office to upload documents 
to the system.  This pilot has 
prompted us to roll out tablets to 
other positions so that staff time 
can be used more efficiently and 
effectively than ever before.
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PLEA’s Family Caregiver 
Recruitment  Campaign
In an effort to attract more family 
caregivers, we rolled out a month 
long recruitment campaign.  
This started with PlEA hitting 
the airwaves on CKnW.  PlEA 
Manager, Britta West and long 
term caregiver, Janet Moore, were 
featured on CKnW’s vancouver 
Consumer program.  They were 
interviewed by host and producer 
Ian Power on the role of a family 
caregiver and the impact it has 
on the lives of the individuals 
we serve.  This campaign also 
included advertisements across 
a number of buses operating in 
the vancouver area as well as 30 
second commercials airing on 
CKnW.  And finally we appeared 
in Stigma magazine, a quarterly 
news magazine produced by Be 
You Promise.org, which highlighted 
our family caregiver model and 
its beginnings.  Retired 
Associate Executive 
Director, Ann 
Alexander was 
interviewed 
for this piece.

PLEA Produces 
Promotional Videos
PlEA, along with Reel Youth, 
produced two promotional 
videos this year for our 
specialized residential programs. 
Our intention is to provide 
participants and families, with a 
sense of ease and understanding 
of what to expect before moving 
to PlEA.  We want all those 
involved to feel comforted 
knowing they are moving to a 
safe and supportive agency with 
their best interests at heart.

Filming took place over the 
course of a week in October, with 
a different itinerary for each day. 
lots of ground was covered from 
Surrey to Coquitlam to Maple 
Ridge - along with caregiver, 
staff and program participant 
interviews.  The best part of this 
process was that the participants, 
selected to star in this video, 

also worked with 
Reel Youth to 

produce it. 

The videos 
will be 

available online once our new 
website is up and running in the 
fall.

Caregiver Training
This year we hosted 44 
training sessions for our 
family caregivers which 
covered 24 different topics.  
Some topics were applicable 
to many programs such as 
‘understanding our residents’, 
‘learning about boundaries’ 
‘verbal de-escalation’, ‘privacy’ 
and ‘naloxone’.  Others were 
specific to issues being faced 
by particular programs.  When 
asked whether or not these 
training sessions were useful, 
more than 86% said that they 
were, which has encouraged us 
to continue in the same vain 
this upcoming year.

Through unique services tailored to individual 
strengths and needs, PLEA helps children, youth, 

adults and fam
ilies who face significant  

challenges lead fulfilling lives in  
their com

m
unities.

20



Statement of Financial Position as of March 31st 2017
Assets        2017  2016

Current Assets $4,897,276 $2,784,475 
Investments $1,245,710 $1,074,478
Capital Assets $3,212,407 $4,084,647
Investment in BJP Case Administration Management System ltd. $204,110 $179,338 
Intangible Assets  $910 $7,605

TOTAL ASSETS $10,306,058 $8,230,543 

Liabilities
Current liabilities $1,556,145 $1,416,970 
long Term Debt $1,299,473 $1,721,674
Deferred Contributions $2,229,973 $1,917,084

TOTAL LIABILITIES $5,085,591  $5,055,728

Net Assets
Invested in capital $1,492,127 $2,059,460
Internally restricted $1,991,355 $1,174,478
unrestricted (deficiency) $1,736,985 (59,123) 

TOTAL NET ASSETS $5,220,467 $3,174,815

TOTAL LIABILITIES AND NET ASSETS:   $10,306,058 $8,230,543 

Statement of Operations for the fiscal year ended March 31st 2017
Revenues        2017  2016

Government Contracts $25,273,570 $23,323,857 
Grant Revenue $317,056 $301,062
Gaming Revenue $88,000 $14,667
Donations $84,518 $90,315
Rental Revenue $53,025 $45,931
Interest income $42,661 $15,797
Miscellaneous Revenue $21,186 $17,325
Fundraising Revenue $4,520 $5,907

TOTAL REVENUE $25,884,536 $23,814,861

Expenses
Salaries and benefits $10,992,150 $10,705,801 
Family caregiver fees and expenses $9,443,635 $8,708,678 
Programs $2,817,376 $2,513,961 
Administrative $902,561 $1,050,304
Facilities $464,465 $324,981
Amortization $149,740 $116,674
Interest on long-term debt $57,762 $71,410
Contingency $3,000 $4,000
Scholarships  $4,045
Donations  $550
less: Recovery of Expenses  (4,045)

TOTAL EXPENSES $24,830,689 $23,496,359 

Excess of revenues over expenses $1,053,847 $318,502 

Other Income (Expenses)
loss on disposal of capital assets $841,452 $(2,869)
unrealized gain on market value of investments $100,877 $(5,165)
investment income $48,352 $43,987 
Gain (loss) on sale of investments $27,479 ($167)
Equity (loss) on investment in BJP CAMS $(26,355) $(36,344)

TOTAL OTHER INCOME (EXPENSES)                          $991,805 $(558)

ExcESSES (dEFiciEncy) OF rEvEnuE OvEr ExPEnSES FOr ThE yEAr $2,045,652 $317,944

Copies of our complete, audited financial statements are available at www.plea.ca
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O U r  D O n O r s

community
100 Women Who Care vancouver

Andrew Mahon Foundation

Apple Inc.

Atomic Cartoons Inc.

Canada Post Community Foundation

Canadian Women’s Foundation

Childhood for Children Foundation

CKnW Orphans’ Fund

Coast Capital Savings

Coquitlam Foundation

Edith and Arthur Public House ltd.

Face the World Foundation

Faith Wilson Group

Family Services of Greater vancouver

Global Change for Children Society

Gordon Fund, held at vancouver 
Foundation

Kids up Front Foundation

Kiwanis Club of Golden Ears

Kiwanis Club of vancouver

Moffat Family Fund, held at The 
Winnipeg Foundation

nico Wynd Business ladies Golf Club

Pacific Blue Cross - Community 
Connection Health Foundation

RBC Foundation

Real Estate Board of Greater vancouver

Stewart Fund, held at vancouver 
Foundation

The Board of Education of School 
District no. 42 (Maple Ridge - Pitt 
Meadows)

The Reay & lynda Mackay Foundation

Thomas Haney Secondary School

Trinity united Church - Rachel unit

vancouver Foundation

vancouver Regional Construction 
Association

Government

City of Surrey

City of vancouver

City of north vancouver

We acknowledge the financial assistance of the Province of British Columbia

Government of Canada

Ministry of Justice

District of north vancouver

We would like to thank all 
of the individual donors 
who have supported our 

programs. We are grateful 
for your support and 

commitment to our program 
participants.

Our Partnerships

We rely on and support networks  
of government services,  

community agencies and businesses 
in every community in which we deliver 
services. Our government funders and 

partners include:
• Community Living BC

• Government of the Northwest Territories

• Fraser Health Authority

• Family Services of Greater Vancouver 

• Ministry of Children and Family Development

• Vancouver Aboriginal Child and Family Services 

• Vancouver Coastal Health Authority

We have key community partnerships with:

• Children of the Street Society

• Douglas College

• Federation of the BC Youth in Care Network

• Friendly Landlord Network

• John Howard Society of North Island

• John Howard Society of Victoria

• McCreary Centre Society

• North Island College

• Stó:lō Nation

• Surrey School Board

• Vancouver Police Department

• Vancouver School Board

to name just a few. 

thank you to our donors
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Communications  Facilities  IT  Finance    
Fund Development   Human Resources   
Policy  Performance Management  Project 
Management        Community Assessment   
Research            Training   Communications   
Research     Facilities  IT  Finance   Fund 
Development       Human Resources   Policy  
Performance         Project Management  
ment                     Community Assessment   
Research   Training   Facilitation   Training 
Project Management   Fund Development 
Assessment   

PLEA Community Services Society of BC
3894 Commercial St. vancouver BC v5n 4G2
T: 604 871 0450   F: 604 871 0408   E: info@plea.bc.ca
Charitable registration # 107 0467 RRR0001  

For more information on our services or to view our 
program annual reports go to 

www.plea.ca

Photography Disclaimer: Please note the images used by PLEA are stock images 
used solely for illustrative purposes. Any person depicted in the images is a 
model. Every reasonable effort has been made to ensure that the information 
presented in this report is accurate. However, mistakes do happen. If you spot 
any please contact us at info@plea.bc.ca.

bcgeu

Most of the data provided in this report has been captured by 
our Case Administration Management System (CAMS).   
If you are interested in the capabilities of this software,  
please contact us.


