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Our Mission  
Through unique services tailored to individual strengths 
and needs, PLEA helps children, youth, adults and families 
who face significant challenges lead fulfilling lives within 
their communities.

Our Vision  
That everyone has the opportunity to have a good life and 
that everyone counts.
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PLEA is an accredited, not-for-profit, charitable community services agency that 

has operated throughout BC for more than 30 years.  We deliver residential and 

non-residential services to children, youth, adults and families facing significant 

challenges in their lives.  We continually adapt our programs to suit each 

individual’s diverse strengths, needs and circumstances.  As a result, we have a 

strong reputation for helping those we serve overcome the challenges they face 

and lead fulfilling lives in their communities.

Our origins are in youth justice where we were one of the first agencies to 

offer young people a community-based program as an alternative to custody.  

We have expanded on this original program and are recognized as one of the 

provincial leaders in non-custodial youth justice services.

We have also designed, developed and delivered many other programs in 

keeping with our core mission.  Our work now spans child welfare, addictions, 

health, justice and community living systems.  Our focus ranges from 

preventative – helping children and youth at-risk make good choices under 

challenging circumstances – to intensive – providing specialized residential 

services to youth and adults who are unable to live on their own.

We have more than 190 employees, 160 family caregivers and 200 volunteers.  

The number of lives we directly touch every year is counted in the thousands. 

*Commission on Accreditation of Rehabilitation Facilities and Imagine Canada 
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PReSident'S 
MeSSAge

This year I feel the agency 
has been focussed 
on incremental and 
sustainable growth.  It 
began with continuing 
our work to develop our 
strategic plan.  Building on 
the four strategic themes 
that were determined last 
year, we have established 
a number of goals, 
objectives, activities, 
outputs and outcomes 
to drive and guide the 

work of the agency over 
the next five years.  I am 
thankful to Margaret 
Wright and Joan Anderson 
for their support in this 
endeavour.
We have also taken some steps in 
implementing this plan.  We reaffirmed 
our commitment to the KidStart 6-12s 
program, which relies primarily on 
charitable funding in order to operate, by
contributing a further $60,000 to the 
KidStart Legacy Fund which, given it was 
only established last year, now stands 
at an impressive $107,224.   We also 
re-established a resolution to sustain 
operations should fundraising targets 
not be achieved.  Both of these were 
important pledges to a program that this 
year celebrated its 30th birthday of helping 
children to grow and thrive.

We took the time to update our by-laws 
and constitution, not only so that they 

were compliant with the new Societies 
Act but also to modernize our language 
to remove any gender bias.  This is an 
important act in this day and age and 
one that we are proud to be leading.  
Recognizing our desire to incorporate 
housing as part of PLEA’s continuum 
of care, we incorporated a clause in 
our constitution to cement our new 
partnership with BC Housing.

We are very proud of the fact that we 
operate in an open and transparent 
manner.  In this regard, we welcome 
comments and suggestions from all those 
working in and connected to the agency.   
 
We refreshed all of our governance 
policies and procedures in an effort to 
ensure they are fully compliant with the 
various regulations, legislations and 
standards of practice that govern us.   
I am very thankful to Judy Hayes whose 
wisdom, insight and diligence resulted in 
a governance package reflective of leading 
practices in this area.
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From the desk of  
  david duncan

In other news, I’d like to say farewell 
to Rick Aird and John Fleming who 
took the decision to resign from the 
Board this year.  I thank you for your 
contributions. Thank you also to the 
following for their ongoing committee 
responsibilities:  Donald Gordon, 
Elaine Murray, David Duncan (Finance 
Committee); Margaret Wright, Allen 
Hutton, David Duncan (Nominations 
Committee); Margaret Wright (Research 
Committee); Elaine Murray, Joyce Preston, 
Judy Hayes, Margaret Wright, David 
Duncan (Governance Committee).  And 
lastly, welcome to Susan Devlin who 
joined the Board in March.  Susan is a 
Chartered Professional Accountant and 
previously worked at PLEA as the Manager 
of Finance & Administration.  She brings 
both knowledge and expertise that will 
be invaluable to the future success and 
health of the agency.  

Finally, towards the end of the year 
PLEA was successfully awarded another 
three-year accreditation from CARF 
International; the longest term granted 
by CARF and PLEA’s fourth consecutive 
granting of this status! The report 

highlights many strengths; namely that 
we are client-focussed, innovative and 
evidence-based in our work; that we are 
dedicated, passionate and leaders in our 
field and that we have strong community 
partnerships.  

I am delighted that CARF had the 
opportunity to witness these strengths 

and I thank the staff, family caregivers and 
volunteers for their commitment to PLEA 
and to the people we serve.  Every day 
you help others take small, incremental, 
sustainable steps in their own lives.  It is 
this work that is so fundamental to our 
success as an agency and for this I just 
want to say thank you!

“Every day you 
help others take 
small, incremental, 
sustainable steps in 
their own lives.”
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donorsexecutive director’s 
Message

PLEA continued to 
achieve high satisfaction 
results from our 
participants and 
stakeholders which 
is the purpose of our 
organization. I am 
pleased to report PLEA 
continued to expand our 
service offering this year 
as well as invest in our 
infrastructure.
We deliver services in an increasingly 
complex environment governed by 

legislation, regulations, licenses, contracts, 
funding agreements and standards of best 
practice.  The Canada Revenue Agency’s 
regulations, Commission on Accreditation of 
Rehabilitation Facilities Standards, General 
Services Collective Agreement and Worker’s 
Compensation Act (to name just a few) have 
all been the subject of much of our attention 
this year as we seek to bring our policy, 
procedure and practice more in line with each 
and all of these.  I truly believe that this work 
has and will continue to encourage the agency 
to be more consistent, fair and transparent in 
its approach; and this can’t help but benefit 
all those who work for the agency, and all 
those connected to it.  While we have made 
great strides in this regard, there is no doubt 
this level of focus will continue into 2018-19 
and beyond.  I am thankful to all of you who 
have joined me on this journey so far.

We also took the decision to introduce a new 
payroll, HR, employee time management 
and application tracking software called 
Payworks.  The payroll module was brought 
online first in October, with the application 
tracking module following suit in January.  

This system has many benefits for an agency 
of this size.  It enables us to automate 
certain manual processes, to use data to 
inform our decision making and to reduce 
our environmental footprint.  All of these 
ultimately free up time and resources for 
reinvestment back into programming.

While this work to modernise our 
infrastructure has taken place behind the 
scenes, our good work continues on the 
front-line.  

In April, our addictions treatment centres 
introduced a number of enhancements 
to their programming; including trauma-
informed yoga, interpretative film making 
and the introduction of the roles of 
Cultural Navigator and Reintegration 
Worker to their team.  

In June, we joined forces with the Ministry of 
Children & Family Development, BC Housing 
and Fraser Health Authority to deliver a new 
four-bed, staff-supported family care home 
for youth in care who are facing significant 
behavioural and developmental challenges.  
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donorsexecutive director’s 
Message

From the desk of 
  tim Veresh

This new home represents our first step into 
licensed  care services.  

In September, we secured contracts to 
continue to provide specialized residential 
care to youth and adults from the 
Northwest Territories for the next five years, 
with an additional five year option.  Not 
only will we continue doing what we do 
best, our proposal also included some ideas 
for program enhancements and growth 
which we’ll get a chance to explore during 
this timeframe.

In December, we extended our programming 
in Maple Ridge and Tri-Cities by welcoming 
3 new Youth Workers to our team.  They 
work collaboratively with 4 other Youth 
Workers employed by Purpose Society and 
St Leonard’s Youth and Family Services 
Society to collectively meet the needs of high 
risk youth across the North Fraser Service 
Delivery Area.  

We also introduced a new program, called 
Next Step, to our portfolio of specialized 
youth residential services.  Building off 
the success of our U-Link program, which 
provides emergency and short-term care 
for youth, this home is a short-stay two 

bed resource with close connections to 
Vancouver Coastal Health and Child & Youth 
Mental Health Services in an effort to provide 
integrated, wrap-around care and services to 
the youth it serves.  

Finally, we ended the year with the purchase 
of a building in Abbotsford at 2702 Ware 
Street.  This new space, spanning 8500 
square feet, will eventually house multiple 
programs, a large training/meeting room 
and will give us an opportunity to work 
together and share expertise. By obtaining 

this building, our services are now even more 
accessible across the Lower Mainland and, 
building off the success of AR Lord, we can 
now create a second hub for our services 
in the Fraser Valley.  Our adult programs, all 
of which fall under the FolkStone umbrella, 
will be the first to make use of this space 
to deliver education, health, recreation and 
life-skills day programming for the adults we 
care for.  We’re excited about what this new 
chapter will bring. There is no doubt that 
this growth in the front-line has contributed 
to the financial health of the agency.  But, 
more importantly, it has enabled us to invest 
in providing individualized, strength-based 
services so children, youth, adults and 
families can overcome their challenges and 
lead their best lives. I am very thankful to the 
staff, family caregivers and volunteers who 
have made this their life’s work.  As you’ll 
read in this report, you make an impact in 
the lives of others each and every day.  I am 
honoured to work amongst you.

“You make an 
impact in the lives 
of  others each and 
every day.  I am 
honoured to work 
amongst you.”



WHO We ARe

14 
locations

1150
individuals were 
served this year

1632
case files per year

15yrs 
average age of 

youth

190+ 
employees

160+ 
family caregivers

200+ 
volunteers

Our personnel speak 
more than 20 languages 
and are experienced in a 
wide variety of disciplines 
including criminology, 
youth justice, nursing, 
counselling and addictions.

this  equates to 

39yrs 
average age of 
adult at intake

Source of referrals:

8 5 %  – by a professional 

5 %  –  self-referred 

8 %  –  by another PLEA program

2 %  –  from other community 

819 
average monthly 
number of cases 

agency-wide

     

800 

youth

1 7 1 

adults

    1 7 9 

    children

Those we serveOur Team
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Our annual satisfaction survey captures the views of the individuals we serve, employees, family caregivers, 
volunteers and other stakeholders.  We use this information to determine where we are performing well and where 
we need to improve.

We received a total of 502 responses from staff, caregivers, stakeholders, participants, and volunteer mentors. 
From this total, 20% are from staff (our biggest response rate from this audience to date) and almost 50% are 
from participants. 

Our analysis indicates that across all audiences, strong predictors of satisfaction are present; such as 95% of 
participants stating that they are treated with dignity and respect; and 91% of stakeholders agreeing that PLEA 
helps improve the quality of life for clients.  Below is a snapshot of the key takeaways:

From participants who responded to this survey: 86% are satisfied with PLEA services; and 85% believe that 
PLEA services have helped them in their lives.

We scored even higher with volunteers, caregivers and 
stakeholders on these two measures!

96% of volunteers are satisfied, and 98% feel that PLEA helps 
the people it serves; 91% of caregivers are satisfied with 
the agency, and 95% also feel that PLEA helps the people it 
serves; and 92% of our stakeholders are satisfied with the 
services we provide, and 95% feel that PLEA helps the people 
it serves.

When it comes to staff satisfaction, after experiencing a 7% increase in this score last year, we returned to 
2015-16 levels, with satisfaction at 74%. Our highest levels of satisfaction demonstrate that PLEA continues to 
put participants at the heart of its agency.  91% of staff agree PLEA improves the quality of life of the people it 
serves and 84% agree that participant needs are the agency’s top priority.

We recognize that there is a symbiotic relationship between staff satisfaction and participant outcomes.  We are 
therefore focused on improving our staff satisfaction levels to 2015-16 levels (81%) or higher.   Themes for improvement 
will revolve around supporting staff wellness, strengthening PLEA’s performance management framework and 
continuing to encourage transparent communications as well as collaborative decision-making.

As a whole, across all audiences, we are pleased to report that there has been an increase from last year in both 
satisfaction with PLEA and in the belief that PLEA makes a difference in the lives of those it serves.
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92% of all survey 
respondents believe 
that PLEA 
helps those it serves



9

WHAt We dO 

Counselling Residential Addictions
We help people overcome 
the challenges they face 

as they address their 
problematic substance 
use through addiction 

treatment.  

We provide confidential 
counselling services to 
youth and their family 
members (including 

parents, guardians and 
family caregivers). Our 

services provide an 
avenue for youth and 

their family members to 
better understand their 

family dynamics.

Our youth family caregivers 
provide the residential 

component of our 
programs. Placements 
can be emergency or 
planned and short or 

long-term. Youth are also 
supported by our staff 

teams and access a wide 
range of resources in the 

community.

“(PLEA) has helped me 
mature and learn. It has 

also shown me what I 
must do in a situation. 
It has taught me to be 
brave in the scariest 

moments.” 
-program participant

“The counsellors here 
are just honestly 

wonderful and they 
really help you.” 
-program participant

“Having a place with (PLEA) 
has helped me since day 

one and has made me  
who I am to this day, 
and I’m very proud  
of that! Thank you  

so much.” 
-program participant

“They helped me learn 
about myself and find out 
who I really am. I am very 
confident with going back 
home and starting a new, 

happy life.” 
-program participant

Mentoring
We offer a variety of 

programs that provide 
young people with an adult 

mentor.  

Child and Youth Programs...
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WHAt We dO 

School + 
Work

Youth 
Justice

Youth 
Outreach

Independent 
Living

We work in partnership 
with School Boards, 

instructors and employers 
to provide educational 

opportunities, job 
readiness training, job 

placements and employer 
mentoring designed to 

improve the educational 
and employment 

prospects of the young 
people we serve.

We offer a full range of 
youth justice services from 
community-based one-to-
one support to full-time 
residential attendance 

programs.  We help youth 
develop the attitudes, 
skills and relationships 
they need for a future 
that doesn’t include 

involvement in the court 
system.

Our workers support youth 
to meet their identified 
goals which may include 
securing safe and stable 
housing, participating in 
educational programs, 
accessing employment 
programs, exiting an 

unsafe situation and / 
or connecting to other 

resources and supports.

We provide support to 
youth who are making the 
transition to adulthood. 
Services typically involve 

assisting youth to find 
a safe place to live, 

develop life skills, access 
employment programs, 

secure work, connect with 
peers and participate in 

their community.

“The philosophy of 
giving a student total 

freedom to the pace of 
their individual learning 

is incredible.” 
-program participant

“My worker has helped 
me since day one. He 
provided care, advice 

and, most importantly, 
was a role model.” 
-program participant

“(PLEA) has helped me with  
my mental health and  

gaining confidence  
to love myself.” 
-program participant

“I have been given 
recommendations and 
provided services and 

access to programs that 
have given me a better grip 

on my life and future.” 
-program participant
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WHY We dO itWHAt We dO 

Rapid 
Access

Community 
Inclusion

Assisted 
Living

We provide a home 
for adults who can live 

independently and make 
decisions on their own 

behalf, but who require a 
supportive environment 

due to physical, functional 
and/or mental health 

challenges.

We provide specialized 
residential care for adults 
experiencing significant 

physical and mental health 
challenges including those 
with acquired brain injuries, 

dementia, addictions, 
autism, dual diagnosis, 

developmental disabilities 
and FASD.

We help adults who would 
benefit from a short stay 

in a supported, family 
home environment as 
they transition from 

hospital care to a long-
term placement.

We pair adults with 
Community Inclusion 

Workers who take them 
into their community, 
provide support and 
companionship, and 
encourage them to 

identify and pursue their 
personal goals.

Specialized 
Residential

“FolkStone is a well-run 
service provider that is 

client focused and safety 
focused. The family care 
model with staff support 

to the caregivers is 
unique and very effective.” 

-referral source

“The clients we place with 
FolkStone are matched 

well with caregivers, 
resulting in long-term 

stable placements.”
-referral source

“PLEA will always try to give their 
participants help to improve their 

health and life. I am  
pleased they gave me a  

chance to help and  
be involved.  

Thank you PLEA.” 
- family caregiver

“They always have 
suggestions for what’s best, 

constantly follow-up and lots 
of patience.  Thank you.” 

- program participant

Adult Programs - FolkStone...
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Tim’s Story
Tim is living with a complex list of diagnoses including Korsakoff dementia, organic psychosis, severe 
anxiety disorder and brittle insulin dependent diabetes Mellitus. He also has a history of alcohol misuse.  
When he first came to us, he was residing in a community outside of the Lower Mainland that did not 
have the housing model he required.

Tim needed specialized nursing care in a supportive environment with close supervision; as well as a 
space that would afford him some independence. He moved into a separate suite in a home with family 
caregivers who had the nursing and mental health skill-set he required.  Our staff, family caregivers 
and Tim worked together to develop an individual program plan that would address his medical and 
cognitive needs as well as enhance his community engagement and independence. 

One of Tim’s biggest goals was to find a doctor in 
his new community to oversee his complex care 
needs and stabilize his blood sugar levels.  Once 
in place, he was referred to an endocrinologist. His 
family caregivers worked closely with the doctors to 
monitor and manage his diabetes. He has gone from 
having multiple hypo and hyperglycemic episodes 
in one day to having consistent blood sugars within 
the normal range. This alone greatly improved his 
standard of care and his quality of life.  In addition 
to managing his diabetes, Tim was diagnosed 
with severe sleep apnea and has since obtained a 
CPAP (Cognitive Positive Airway Pressure) machine. 
Improved sleep bettered his mental health and 
overall cognitive functioning.

By gently integrating him into his community, he began to develop a willingness to try new activities  
in social settings. This, combined with supports around his addictions and safety planning  
for diabetic episodes, gives him the opportunity to engage in his neighborhood 
independently and safely. 

Tim is making great progress with his independence. He is able to do his laundry, 
make simple cold meals and do basic cleaning in his suite with moderate cuing 
and support. 

In the 11 months that Tim has been with us, he has gone from long-term residency in a 
psychiatric hospital unit to living in a suite in his family caregiver’s home.  Tim is also 
proud to say that, with support, his addictions are now under control.

He has gone from 
long-term residency in 
a psychiatric  hospital 
unit to living in a 
suite in his family 
caregiver’s home. 
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WHat we do

We discover hidden talents…
This couldn’t be any more evident than 
with the introduction of the ‘School of Rock’ 
program for aspiring musicians in our adult 
programs. 13 participants are able to perfect 
their skills by using a range of musical 
equipment and instruments including 
electronic, acoustic and bass guitar; electric 
drums; congas; electric keyboard; shakers 
as well as a beat machine, voice synthesizer 
and mixer.  So far, the band has learned 
how to play Runaway Train by Soul Asylum, 
Zombie by the Cranberries and Knockin’ on 
Heaven’s Door by Guns & Roses to name a 
few.  Those who participate very much enjoy 
the group learning and encouragement, as 
well as the simple pleasure of listening to a 
song they love to hear.

We forge new connections…
Our team out in Maple Ridge is supporting 
a group of current and former participants 
to create a local chapter of the Federation 
of BC Youth in Care Network.  The Fed, 
as it is commonly known, is a youth-
driven, provincial, non-profit organization 

dedicated to improving the lives of young 
people in and from care in BC between the 
ages of 14 and 24.  The local chapters meet 
to build connections, identify challenges 
and possible solutions, as well as to feel 
at home.  A launch event was hosted in 
January 2018 for youth, professionals 
and the Fed to promote participation in 
forming the Maple Ridge chapter. The 
youth have gathered on a few occasions 
to work on the application which we hope 
will be submitted shortly.  

We maintain cultural 
identities…
Maintaining cultural connections is not only 
a right of those we serve but our promise to 
them.  With 368 participants self-identifying 
as Indigenous, we are grateful for the 
support from Indigenous communities in 
heping us to uphold this promise.
We have participated in gatherings with 
Kwantlen First Nations, Musqueam First 
Nations, Stó:lō First Nations, Fraser 
River All Nations Aboriginal Society and 
Candace Hill, Brown Bear Woman.  The 

Vancouver Aboriginal Secondary School 
provided some of our students with an 
Aboriginal Support Worker to engage 
youth in culturally-relevant field trips 
and classroom activities.  Additionally, we 
have introduced the role of Indigenous 
Navigator to facilitate individualized, 
culturally-relevant connections for the 
youth and adults we serve.

We champion 
entrepreneurship…
Kiwanis Club of Vancouver has provided 
the students in our alternative school 
programs with a grant to purchase 
materials to build garden boxes. The aim 
is for students to learn the skills required 
to put together the boxes and to then 
build some for the seniors living in Kiwanis 
housing. Furthermore, students will be 
able to sell some of their garden boxes to 
the greater public, making the initiative 
financially self-sustaining. 
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George, a 19 year old young man, was referred to us in June.  He is diagnosed as living with Attention Deficit 
Hyperactivity Disorder and has a long history of alcohol and substance misuse. Prior to his arrival here, George 
had resided in several foster homes and treatment centres.  

Along with providing a stable home environment for George, his goals with us included obtaining his high school 
diploma, securing employment and improving upon his life skills.   

In August, he began participating in one of our life-skills initiatives called YardCare where participants learn 
basic mechanics, safety, lawn care, shrub maintenance and provide a rubbish removal and recycling service to 
our Family Caregivers.  Soon after George 
started, we noticed how amicable and 
knowledgeable he was.  We also noticed how 
easily he made friends with other program 
participants. 

During his shifts, George proved to be an 
industrious worker who consistently went 
above and beyond.  In December, as a result 
of his conscientious, reliable and friendly 
manner, he was chosen to be a team leader.   
This role carries additional responsibilities 
such as helping staff interview prospective 
YardCare participants, orienting and training 
new participants, as well as ensuring site safety standards and protocols are followed.  

George also loves playing the guitar.  He enjoys attending ‘School of Rock’ and last year played a guitar solo at 
one of our annual participant and family caregiver barbeques. 

George works with one of our Instructors weekly to polish up on his Grade 10  
Math, with an end goal of obtaining his high school diploma.  
He acknowledges how grateful he is to be a part of PLEA because it  
allows him to pursue healthy activities, better himself and be a good  
role model to others.

He enjoys attending ‘School 
of Rock’ and last year played 
a guitar solo at one of our 
annual client and family 
caregiver barbeques. 



WHY We dO itWHat We LeARned

The number of youth identifying 
as transgender is increasing…
We believe this trend will only continue 
as societal acceptance grows and youth 
feel more comfortable ‘coming out’.  We 
have several initiatives to support these 
youth and their families: Generation-
Out, a free, confidential and voluntary 
support group for youth aged 13-18 who 
are exploring gender and sexuality; 
Transsupport, separate support groups 
for transgender youth and their families; 
and a Starry Night Prom, a graduation 
party for LGBT2Q+ students which is 
organized by our Generation-Out group. 
This year the prom saw its biggest 
turnout yet, with approximately 50 youth 
dancing the night away!

Youth who are, or are at risk 
of, being sexually exploited are  
getting younger…
Our efforts to highlight and respond to this 
trend include presenting to a delegation 
from Central America (supported by 
the United Nations Office on Drugs & 

Crime) on why early intervention is so 
important; participating in a round table 
with Members of Parliament on the 
need for immediate services for youth 
being trafficked or exploited; hosting an 
event to uncover how youth witness and 
understand the issue of child and youth 
sexual exploitation; and (in consultation 
with our partner, Children of the Street) 
delivering presentations and workshops to 
children, youth, social service professionals 
and professionals from other sectors to 
educate them on the issue.

More and more of our 
participants are living with 
complex mental health and 
behavioural issues…  
In response to feedback received from 
staff of the need to better understand 
Mental Health, Sensory Processing and 
Challenging Behaviour, we welcomed Kim 
Barthel, a leader in this field, to present 
on this topic. We took away many great 
insights, strategies and approaches to 
guide our work. 

The fentanyl crisis continues…
We have operationalized a ‘train the trainer’ 
program to ensure employees, family 
caregivers and volunteers are equipped 
to administer Naloxone.  We have also 
registered 9 of our 14 locations with ‘Toward 
the Heart’ a project of the Provincial Harm 
Reduction Program. 

At a program level, we are now engaging 
in an even more open dialogue about 
effective harm reduction strategies.  In 
addition to this, youth who are deemed 
to be at-risk are given naloxone kits and 
trained in how to use them.

#METoo and #TimesUp 
movement affect us all…
We welcomed two Vancouver lawyers to 
educate us on the issues of harassment, 
sexual harassment and off-duty conduct.  
We felt it was timely to focus on these 
issues given the heightened awareness 
brought about by the #MeToo and 
#TimesUp campaigns.  This training was a 
great opportunity for us all to ensure we 
are working in, and are contributing to, a 
respectful workplace. 
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“You guys seriously saved my life. I’d been to detox more than a handful of times, meetings and 
a treatment program and Nothing helped. You were willing to put the work in with me; you did 
everything you could to prove to me that PLEA was a safe place for me to be. 

You gave me a second shot at life. Before 
coming into your program, my mom was 
planning my funeral. Now my mom is planning 
my graduation. I don’t care what anyone says, 
I know ‘I did the work’; but if you guys weren’t 
willing to go that extra mile with me, I wouldn’t 
be alive to this day.  
 
You guys are miracle workers. You are able to 
take kids that are broken and help them turn 
into something they could only dream to be.  
 
With that said, you don’t baby us. You give us 
exactly what we need, when we need it and 
with emotional support. I’ve never been able 
to say I love who I am, but day in and day 
out you helped build up my self-esteem. You 
helped me move past traumatic events and 
you helped me heal. I’m heading off to University next year. I couldn’t have dreamt to be achieving all 
this. I’d kill to re-do my time with you just so I could have enjoyed it more.  
You go beyond your job and are more than ‘workers’ you become family.  
 
You save lives. You gave me a second chance at life and took the time to 
 help heal me when most would have just given up once it got 
hard. You guys will forever be my miracle.  I’ve never met such an 
amazing team.”

“You guys are miracle 
workers. You are able 
to take kids that are 
broken and help them 
turn into something 
they could only  
dream to be.” 
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WHY We dO itWHat We do

We provide stability and a 
sense of belonging…
The youth and adults in our residential 
programs have often experienced limited 
success in other types of residential 
settings.  That’s why we are delighted 
to report that 85% of participants who 
were discharged this year resided in the 
same family caregiver home throughout 
their time with us. We’re pleased to be 
able to provide this stability and sense 
of belonging while they work through the 
other challenges they face in their lives.

We go where government 
cannot…
We raised more than $538,000 through 
charitable giving this year, which enabled 
us to go where government cannot.  Most 
of the money was directed to our KidStart 
6-12s program, a life-changing mentorship 
program that provides vulnerable children 
with a nurturing relationship, a chance to 
have fun and a sense of belonging.  Through 
this program, 166 volunteers dedicated 
approximately 17,000 hours to mentoring 170 
vulnerable children.  

We respond to demand…
Historically, we have provided counselling 
services as part of our integrated youth 
services that are offered in the Maple 
Ridge and Tri-Cities regions.  In response 
to demand for our expertise in this area, 
we now provide counselling support 
to youth in our specialized residential 
programs.  Our counselling services 
include individual counselling for youth, 
mediation for families, counselling support 
services for parents and guardians as 
well as counselling support services for 
families.  Our counsellors all have their 
own areas of expertise ranging from 
trauma and attachment, to mental health 
and neurobehavioral challenges, to family 
systems therapies.  153 individuals engaged 
in our counselling services this year.

We move with the times...
Enhancements in technology are having 
a very positive impact on our work on the 
front-line.  This year, we made sure that all 
front-line employees who needed a cell 
phone, tablet, laptop and/or data plan 

were provided with one. In addition, all 
our family caregiver and volunteer files 
are now electronically stored on our case 
administration & management system 
(CAMS) instead of residing in paper 
files.  We have also started to transition 
over to fillable forms.  All of this effort 
has dramatically reduced employee 
travel time, aided our efforts to become 
paperless, and made us more efficient 
and effective as an agency.  

 

166 volunteers 
dedicated 
approximately 
17,000 hours 
to mentoring 170 
vulnerable children
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Our Partnerships
We rely on and support networks of government 
services, community agencies and businesses in every 
community in which we deliver services.  Our government 
funders and partners include:

•	 BC	Housing

•	 Community	Living	BC

•	 Department	of	Justice	Canada

•	 Family	Services	of	Greater	Vancouver

•	 Fraser	Health	Authority

•	 Government	of	the	Northwest	Territories

•	 Government	of	the	Yukon

•	 Interior	Health	Authority

•	 Ministry	of	Children	&	Family	Development

•	 Ministry	of	Public	Safety	&	Solicitor	General

•	 Ministry	of	Social	Development	&	Social	Innovation

•	 Vancouver	Aboriginal	Child	&	Family	Services	

•	 Vancouver	Coastal	Health	Authority

Our Case Administration & Management System (CAMS) 
is owned by BJP CAMS Ltd, which is a partnership 
between PLEA, John Howard Society of North Island and 
Brenson Pacific Technologies Ltd.

We have key community partnerships with:

• BC Child & Youth Advocacy Coalition (First Call)

• Children of the Street Society 

• Coquitlam School Board

• Douglas College 

• Federation of the BC Youth in Care Network 

• Friendly Landlord Network 

• John Howard Society of North Island 

• John Howard Society of Victoria 

• Kids Up Front Foundation

• Maple Ridge & Pitt Meadows School Board

• McCreary Centre Society 

• North Island College 

• Provincial Association of Residential and   
  Commuinity Agencies (PARCA)

• Purpose Society

• Realize Co-Op

• St. Leonard’s Youth & Family Services Society

• Stó:lō Nation 

• Surrey School Board

• Vancouver Police Department 

• Vancouver School Board



Our donors

A picture says a thousand 
words…
This year some of our youth expressed an 
interest in learning more about photography. 
We found a local photographer who has since 
taught them how to use digital cameras and 
techniques for mastering their photography 
skills.  As well as developing their technical 
skills, the youth have had the opportunity 
to explore their creative side, find their 
voice and express themselves in a positive 
way.  The pictures shown below were all used 
these to make thank you cards, holiday cards, 
and a 12-month calendar which were sent to 
their families and friends. Thanks to a $3500 

donation from Global Change for Children, 
next year we get to extend this initiative as 
we add 5 digital cameras to our growing 
collection!

Celebrating 15 years of 
support from the Moffat 
Family…
The Moffat Family have been funding 
program enhancements at our two 
addiction treatment centres for 15 years.  
This annual gift has allowed us to provide 
opportunities for the youth to access 
physical activities, employment readiness 
training, empowerment workshops, and 
art and music therapy. This year, they 
generously increased their donation to 
$20,000. This made it possible for us to 
provide peer programming so that the 
youth in these programs can hang out 

together, outside of treatment, doing social/
recreational activities. We are grateful for 
their long-standing support of Daughters & 
Sisters and Waypoint!

PLEA’s donor circle 
continues to expand…
We welcomed 5 new family foundations 
to our donor circle, namely:  Ames Family 
Foundation, Diamond Foundation, Lohn 
Foundation, Mathisen Family Private 
Foundation and Phyliss & Irving Snider 
Foundation.  

A number of past donors also chose to 
renew their support, including Hamber 
Foundation and Amir & Yasmin Virani 
Family Foundation.  We are grateful for the 
opportunity to reconnect with old friends.  

Finally, we would be remiss not to mention 
our long-standing donors who remain with 
us through thick and thin, year after year, 
such as Atomic Cartoons, BC Gaming, City 
of Vancouver, Face the World Foundation, 
Family Services of Greater Vancouver, RBC 
Foundation and the Reay & Lynda Mackay 
Foundation.  We really are so very grateful 
for your continued support. 
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We would like to thank all of the individual donors 
who have supported our programs.  

We are grateful for your support and commitment 
to our program participants.
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Thank you

Government
City of Maple Ridge
City of North Vancouver 
City of Surrey
We acknowledge the financial assistance of the Province of British Columbia

City of Vancouver 
District of North Vancouver
Government of Canada

Abbey of the Long Cedar Canoe Society
Ames Family Foundation
Amir & Yasmin Virani Family Foundation
Andrew Mahon Foundation
Apple, Inc.
Atomic Cartoons
Canadian Women’s Foundation
Childhood for Children Foundation
Cooperative Housing Federation of BC
Dayhu Investments
Diamond Foundation
Face the World Foundation
Family Services of Greater Vancouver
G&F Financial Group
Global Change for Children Society
Gordon Fund, held at Vancouver Foundation
Hamber Foundation
Kids Up Front Foundation

Kiwanis Club of Vancouver
Lohn Foundation
Loyal Protestant Association 
Megson Fitzpatrick Insurance Services
Moffat Family Fund, held at The Winnipeg   
  Foundation
Pacific National Exhibit 
Reay & Lynda Mackay Foundation, held at CGOV   
  Foundation
RBC Foundation
Royal Bank of Canada Employees
Stewart Fund, held at Vancouver Foundation
TELUS Communications
Thomas Haney Secondary School
Trinity United Church – Rachel Unit
Vancouver Fire and Security
Vancouver Foundation
Vancouver Regional Construction Association



Statement of  
  Financial Position

Statement of Financial Position as of March 31st 2018
Assets        2018	 	 2017

Current Assets $6,819,498 $4,897,276
Restricted $687,010 $745,645 
Investments $1,284,022 $1,245,710
Capital Assets $3,178,159 $3,212,407
BJP Case Administration Management System Ltd. $- $204,110
Intangible Assets  $10,140 $910

TOTAL	ASSETS	 $11,978,829 $10,306,058

Liabilities
Current Liabilities $1,462,496 $1,556,145
Long Term Debt $1,244,060 $1,299,473
Deferred Contributions $2,984,002 $2,229,973

TOTAL	LIABILITIES	 $5,690,558	 $5,085,591

Net	Assets
Invested in capital $1,891,750 $1,492,127
Internally restricted $1,971,032 $1,991,355
Unrestricted (deficiency) $2,425,489 $1,736,985

TOTAL	NET	ASSETS	 $6,288,271	 $5,220,467

TOTAL	LIABILITIES	AND	NET	ASSETS:			 $11,978,829	 $10,306,058
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Statement of Operations for the fiscal year ended March 31st 2018
Revenues        2018	 	 2017

Government Contracts $26,377,338 $25,273,570
Grant Revenue $394,208 $317,056
Gaming Revenue $88,000 $88,000
Donations $76,196 $84,518
Interest Income $71,142 $42,661
Rental Revenue $66,600 $53,025
Miscellaneous Revenue $17,358 $21,186
Fundraising Revenue $1,085 $4,520

TOTAL	REVENUE	 $27,091,927	 $25,884,536

Expenses
Salaries and benefits $11,808,689 $10,992,150
Family caregiver fees and expenses $9,578,389 $9,443,635
Programs $2,841,068 $2,817,376
Administrative $871,169 $902,561
Facilities $469,130 $464,465
Amortization $159,311 $149,740
Interest on long-term debt $41,498 $57,762
Scholarships $2,500 $3,000

TOTAL	EXPENSES	 $25,771,754	 $24,830,689

Excess	of	revenues	over	expenses	 $1,320,173	 $1,053,847

Other	Income	(Expenses)
Investment income $52,287 $48,352
Gain (loss) on sale of investments $10,022 $27,479
Unrealized gain (loss) on market value of investments $(43,649) $100,877
Equity (loss) on investment in BJP CAMS $(21,170) $(26,355)
Provision for impairment loss on investment in 
  BJP CAMS $(249,859) $- 
Gain (Loss) on disposal of capital assets $- $841,452

TOTAL	OTHER	INCOME	(EXPENSES)																										 $(252,369)	 $991,805
ExcESSES (dEficiEncy) of rEvEnuE ovEr ExpEnSES for thE yEar $1,067,804 $2,045,652



PLEA Community Services Society of BC
3894 Commercial St. Vancouver BC V5N 4G2
T: 604 871 0450   F: 604 871 0408   E: info@plea.bc.ca
Charitable registration # 10781 0467 RR0001  

Most of the data provided in this report was captured by 
our Case Management System (CAMS).  If you are interested 
in the capabilities of this software, please contact us.

For more information on our services or to view our 
program annual reports go to:  
 
plea.ca

Photography Disclaimer: Please note the images used by PLEA are stock images 
used solely for illustrative purposes. Any person depicted in the images is a 
model. Every reasonable effort has been made to ensure that the information 
presented in this report is accurate. However, mistakes do happen. If you spot 
any please contact us at info@plea.bc.ca.
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