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Our Mission  
Through unique services tailored to individual strengths 
and needs, PLEA helps children, youth, adults and families 
who face significant challenges lead fulfilling lives within 
their communities.

Our Vision  
That everyone has the opportunity to have a good life and 
that everyone counts.

Our Philosophy
Given the right support, every person can grow and thrive.
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Our Story
PLEA is an accredited*, not-for-profit, charitable community 

services agency that has operated throughout BC for more 

than 30 years. We deliver high quality, innovative services 

to children, youth, adults and families facing significant 

challenges in their lives. We continually adapt our programs 

to suit each individual’s diverse strengths, needs and 

circumstances. As a result, we have a strong reputation for 

helping those we serve to overcome the challenges they face 

and lead fulfilling lives in their communities. 

Our origins are in youth justice where we were one of the 

first agencies to offer young people a community-based 

program as an alternative to custody.  We have expanded on 

this original program and are now recognized as one of the 

provincial leaders in non-custodial youth justice services.

Over the years we have developed and delivered many other 

programs in keeping with our core mission.  Our focus now 

ranges from preventative – helping children and youth at-

risk make good choices under challenging circumstances – to 

intensive – providing specialized residential services to youth, 

and adults who are unable to live on their own.

We have more than 160 employees, 150 family caregivers and 

230 volunteers.  The number of lives we directly touch every 

year is counted in the thousands. 

*Commission on Accreditation of Rehabilitation Facilities and Imagine Canada 

Activities & Achievements
April 1st, 2015  —  March 31st, 2016
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2015-16 has been  a year of transition for the agency.  We bid a sad 

farewell to Bernie Agg who passed away peacefully and surrounded 

by friends.  Bernie founded the Step-Up School and DARE 

Programs and designed the program model for PLEA’s youth justice 

residential service.  He remains widely respected for his pioneering 

work in youth justice programs and greatly missed by all who knew 

him.  His legacy lives on in all our PLEA programs.

M e s s a g e  f r o m  t h e  P r e s i d e n t  

D a v i D  D u n c a n
Tim Agg and Ann Alexander 
announced their retirements and 
the Board enacted its succession 
management plan.  Following an 
extensive recruitment process, in 
September we appointed a new 
Executive Director, Tim Veresh, 
to lead the agency into its fourth 
decade.  We are thrilled to have him 
on board.

His appointment coincided with 
PLEA’s strategic plan coming to an 
end.  The Board wish to build the 
next one using new and creative 
ideas from those working on the 

front-line.  Programs have already 
begun capturing these thoughts 
which will be presented to us in the 
Fall.  We’re excited to hear them.  

We also began updating our by-
laws so they fall in line with the new 
Society Act.  And much time was 
dedicated to capturing PLEA’s history 
and recognizing Ann and Tim’s long-
lasting and far-reaching contributions 
to the agency and the wider sector.  
We celebrated their achievements 
with a party to remember at the 
Waldorf Hotel, which was attended 
by more than 150 of their friends, 

“In  September ,  we appo inted a  new Executive  D irector ,  T im Veresh ,  to  lead  the 
agency into  its  fourth decade .   

We are  thr i l led  to  have h im on  board .”
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family members, colleagues and 
sector partners.  Thank you to Elaine 
Murray and Judy Hayes for supporting 
the agency to organize such a fitting 
appreciation for them both.  

Around the same time Tim was 
presented with the Award of 
Distinction from the Ministry of 
Justice, and Ann was nominated 
for the YWCA Women of Distinction 
Award, both well-deserved accolades 
for two individuals who have 
dedicated their lives to helping 
others overcome the challenges in 
theirs.

We continue to be active in Board 
Voice.  My thanks go to Kera McArthur 
and Elaine Murray for representing us 
at that table this year.  Thanks also to 
Donald Gordon and Elaine Murray for 
working alongside me on the Finance 
Committee; Margaret Wright and 
Allen Hutten for working alongside 
me on the Board Recruitment 
Committee; Judy Hayes and Margaret 

Wright for working alongside me on 
the Executive Director Performance 
Review Committee, and finally, 
another nod to Margaret Wright for 
continuing to steer our Research 
Committee.  Your gifts of time, 
knowledge and expertise, and those 
of your fellow Board members, do not 
go unnoticed.  It is a pleasure to work 
with each and every one of you.

I also wish to welcome Craig Norris 
onto our Board.  Craig holds a Master 
of Social Work degree and is in the 
process of completing a PhD in the 
Faculty of Health Sciences at SFU. He 
currently works as a Mental Health 
Clinician with the Vancouver Coastal 
Health Authority, is a sessional 
instructor at the UBC School of Social 
Work, and provides counselling through 
his private practice, Forseti Clinical 
Services. Craig has a strong volunteer 
history and has been a restorative 
justice facilitator for several years. He is 
currently a Volunteer Clinician with the 

Provincial Health Services Authority 
Disaster Psychosocial Program 
and has spent the last 8 years 
volunteering for our KidStart program.  
He brings much insight into life on the 
front-line.

To all our employees, family 
caregivers and volunteer mentors, 
thank you for your continued energy, 
dedication and commitment during 
this transitional year.  I anticipate 
the level of change will continue.  
I look forward to navigating this 
change with you, all the while 
staying true to our founding values 
and philosophies.   They will live on.

“In  September ,  we appo inted a  new Executive  D irector ,  T im Veresh ,  to  lead  the 
agency into  its  fourth decade .   

We are  thr i l led  to  have h im on  board .”

David S. Duncan
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I have learned that PLEA is comprised of 
extraordinary individuals.  Participants, 
employees, family caregivers, mentors, 
volunteers and donors all come 
together to create a culture that exudes 
compassion and a desire to assist one 
another to accomplish their dreams.  
Attending school graduations, “Putting 
on the Glitz”, the “Enchantment Project”, 
“A Starry Night Prom”, and hearing the 
adventures of KidStart mentees and 
their mentors, I quickly witnessed this 
culture in action.  I am extremely proud 
to be a part of this team.

I have no doubt it is this culture that has 
sustained the agency this year.  Despite a 
significant amount of change and transition 
we have continued to provide high quality 

services to the people we serve.  This is 
reflected in our busy caseloads and in 
the comments we received in our annual 
survey.  To all our employees, family 
caregivers and volunteer mentors, thank 
you for making this so.  

We also ended the year with a small 
surplus.  A number of initiatives contributed 
to this position - our child-specific 
contracts were consolidated into a flexible 
global agreement plus we took the 
opportunity to reconfigure management 
and administrative responsibilities when 
positions became vacant.  I am grateful to 
all those that took on these challenging, yet 
necessary tasks.

We continue to have an impact on the 
wider sector.  We remain involved with 

M e s s a g e  f r o m  t h e  e x e c u t i v e  d i r e c t o r  

2015-16 was a transformative year for the organization.   

After forty years Ann Alexander, Associate Executive Director, and Tim 

Agg, Executive Director, announced their upcoming retirements and the 

Board of Directors began the search for a new Executive Director.   

In September, I assumed this role.  PLEA’s vision “See What’s Possible…” set 

the stage for my arrival and provided me with an opportunity to engage all 

stakeholders and gain a greater understanding of the organization.  
t i m  v e r e s h
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the BC Government’s Innovation & 
Sustainability Round Table to create 
efficiencies in our contracts, we have 
partnered with other agencies to establish 
the Tri-Cities Community Cooperative, 
we took the lead role in the work of the 
National Youth Justice Network, and 
remain engaged and committed to PARCA, 

CSSEA’s joint job evaluation planning 
committee, Collective Impact and the 
Douglas College Youth Justice Advisory 
Committee.  

The MCFD review of youth justice full-time 
attendance programs was completed 
and the contract authority transferred 
to provincial youth justice management.  
This will lead to further service delivery 
modifications in the next fiscal year.  

The Representative for Children and 
Youth placed a much-needed spotlight 
on the challenges facing youth in care 
and transitioning into independence.  
Several reports were released 
highlighting the need for increased 
responsibility of government and service 
providers in ensuring youth are safe and 

supported. We have seen some positive 
outcomes from our own pilot project, 
Pathways, which provides support to 
youth transitioning out of care.  We 
also continue, where appropriate, to 
transition youth to our specialized adult 
program when they turn nineteen. And 
doing so in a manner that keeps their 
worker, family caregiver and family 
home the same.  I look forward to 
using the learning from both of these 

initiatives to support even more youth 
as they prepare for adulthood.

The year concluded with Ann Alexander’s 
retirement on March 31, 2016.  It was no 
surprise that Ann and Tim held their 
retirement parties together, after 40 
years of improving the lives of the most 
vulnerable children, youth and adults 

in our community.  Through the success 
of PLEA, all members of our community 
achieved a better quality of life.  They 
leave an incredible legacy of which they 
should be most proud.

“I have learned that PLEA is comprised of extraordinary individuals.  
Participants, employees, family caregivers, mentors, volunteers and 

donors all come together to create a culture that exudes compassion and 
a desire to assist one another to  

accomplish their dreams.”  

Tim Veresh
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The Year at a Glance
We remain a strong, respected, financially healthy agency and continue to play a leading role in the community 
services system in British Columbia. 

Our Team 

 

Over 160 
EMPLOYEES

Over 150 
FAMILY CAREGIVERS

230 
VOLUNTEERS

Our personnel speak more 
than 20 languages and are 
experienced in a wide variety 
of disciplines including 
criminology, youth justice, 
nursing, counselling and 
addictions.

Those We Serve

1414 

individuals
were served this year

1905 case 
files

some individuals participated  
in more than one program,  
or were re-referred.

This equates to

50%  
male

49%  
female

1%  
transgender
(self-identified)

27%  
Aboriginal

(self-identified)

Of those using our services:

Source of referrals:
74% – by a professional 
10% – self-referred 
7% – by another PLEA program
9% – from other community 
          agencies

Average monthly number of 
cases 

Average age of youth  
in our programs

Average age of adults  
in our programs

864

15 yrs

39 yrs

H i g H L i g H t s  o f  t h e  Y e a r
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Our Survey Highlights
Our annual satisfaction survey captures the views of the 
individuals we serve, employees, family caregivers, volunteers and 
other stakeholders. We use this information to determine where we 
are performing well and where we need to improve.

370 individuals responded to the survey this year. 

165 (45%) respondents were program participants

77 (21%) respondents were employees 

24 (6%) respondents were family caregivers 

51 (14%) respondents were volunteers 

53 (14%) respondents were other stakeholders including referral 
sources

Participant comments highlight that the support they received from 
staff and family caregivers is working well for them; particularly the 
help they get finding work, housing and improving their sense of self 
or outlook for their future.  When asked: “What is not working well at 
PLEA?”, most responded with “nothing”.  However, the accessibility of 
our offices and homes did receive the lowest score in terms of the 

closed questions asked.  We will factor these comments into 
our strategic planning process.

The feedback from KidStart participants and KidStart volunteer 
mentors, is also very positive.  The same can be said about the 
feedback we received from our family caregivers. 

Our other stakeholders also reported high levels of satisfaction 
with many aspects of PLEA’s services, its staff and caregivers.  
They feel we are knowledgeable about our practice, responsive 
to concerns / complaints, improve participant’s quality of 
life, and respond well to critical situations.  Consistent with 
previous years, there were a few comments suggesting we 
could improve our wait times and review our requirements for 
service.  These comments will also be factored into our long-
term planning.

Overall, our employees feel program participant needs are top 
priority for us here at PLEA.  Many commented that they feel 
supported by and/or are satisfied with the agency.  Consistent 
with previous year’s results, internal communication, staff 
orientation and annual performance reviews appear as areas 
in need of improvement.  Plans are already underway in an 
effort to do just that.  

We are also working hard to improve survey response rates 
across the board. We value the feedback we receive from all 
our stakeholders and are committed to keeping them up to 
date on our progress.  

Read the full survey report available at: www.plea.ca

“Excellent program staff and caregivers -  
very well educated and trained in terms of working and 

living with challenging children and youth.”  Stakeholder survey respondent

86%
are  

satisfied  
with PLEA

(284 of the 329 who 
answered this question)

94%
feel that PLEA  
helps those it  

serves

(266 of the 283 who 
answered this question)
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H i g H L i g H t s  o f  t h e  Y e a r

Areas Served:
Burnaby
Langley
Maple Ridge
New Westminster
North Shore
Pitt Meadows
Richmond
Sea to Sky Communities
South Vancouver
Sunshine Coast
Surrey
Tri-Cities
Vancouver

Portion of  
PLEA budget:

3%
Staff:
11 employees
230+ volunteers

A Snapshot

Our volunteers dedicated approximately 37,000 hours to 352 young people

Average active  
case/month:

238 

20%  
Aboriginal 

(self-identified)

Of those using our services:

Source of referrals:
73% – by a professional 
15% –  self-referred
 9% –   by family members or other 

community workers
3%   – by another PLEA program

Average age at open:

12
Range: 6-21 years old

 66%  
young 

women

33%  
young 
men

Average days in 
program:

515
Average wait  
for a mentor:

167
days

KidStart
KidStart is a one-to-one volunteer mentoring program for children and youth who are at risk of experiencing 
serious difficulties in their lives. Our goals are to provide them with opportunities to develop a supportive 
relationship with a caring adult,  experience a sense of personal achievement, discover inherent talents and 
abilities and reinforce strengths. 

1% 
transgender 
(self-identified)
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*Names have been changed.

Volunteer Training
Our KidStart volunteer mentors 
participated in a series of 
workshops on the topics of 
Trauma and Attachment.  This 
series focused on defining 
attachment and trauma, as well 
as the theories behind both. 
Those present learned of the 
developmental styles adopted 
by children and youth dealing 
with these challenges, as well 
as the various symptoms and 
strategies they may exhibit or 
deploy.  The series concluded 
with discussions as to how to 
respond to these situations. 

Paying it Forward
One former participant has applied 
to become a KidStart volunteer 
mentor.  He is in the process of being 
cleared and matched with a mentee. 

Volunteer Appreciation
During the Spring, we thanked 
and celebrated our 230+ volunteer 
mentors.  More than 140 joined 
us for dinner at Cactus Club Café;  
57 of whom were presented with 
long service awards for their 
committment of two or more years 
to the KidStart program.

A Shared Belief in the 
Power of Mentoring
One of our amazing volunteer 
mentors also serves as a 
voluntary board member 
with Mom2Mom. Mom2Mom’s 
mission is to improve outcomes 
for children living in poverty 
by supporting their mothers 
through mentorship. Through 
this connection KidStart has 
become a pilot referral source 
for Mom2Mom, referring mothers 
of children participating in our 
program. 

Also sharing our belief in the 
power of mentoring are the 
Vancouver Regional Construction 
Workers Association’s U-40 
(VRCA U-40)  members,  who 
made an annual donation of 
$4,480 to the program.  This is 
the 6th year we have been in 
partnership with the VRCA who 
have donated more than $12,000 
to date! 

“Thank you for bringing 
light to my life and 
giving me something to look 

forward to. KidStart has 
made me super happy and  

a lot more positive.”           idStart participant
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H i g H L i g H t s  o f  t h e  Y e a r

We ‘heart’ Atomic Cartoons!
It started with a simple phone call...and the rest, as they say, is history!  Last summer, Atomic Cartoons reached out to us 
asking how they could get more involved with KidStart.  Being Atomic’s charity of choice, sure has its perks!  Not only have 
they committed to donating a minimum of $20,000 per year over the next 3 years, but we have gained two more volunteers 
and some lucky KidStart participants got a behind the scenes look at how cartoons are made by some of the best animators 
in the business!  Shortly after, colouring books, pencil crayons and other art supplies showed up at the KidStart building, 
all donated by the crew in time for the new school semester.  And last but not least, Atomic Cartoons hosted more KidStart 
mentors and mentees for Saturday morning cartoons at the Rio Theatre.  What a great way to inspire the next generation of 
animators.  Way to go guys!

New Funders and Donors
In addition to Atomic Cartoons, we are delighted to welcome Dayhu Investments 
and the Tenaquip Foundation into this year’s donor circle.  
Thank you for giving to this much-needed, much-loved program.

More than One Little Ticket, More than One Big Lift!
“Today is the big day!  I think I may have been more excited than she was - knowing it 
was her first concert and a box suite to boot! Her face was priceless as we arrived.  The 
typical ‘kid in a candy store’ expression. I will never forget it. It’s a lovely feeling knowing 
you get to be a part of giving someone an experience they will never forget.”  
       - KidStart volunteer

Thank you to Kids Up Front for donating over 21K worth of tickets to KidStart participants 
and RBC for providing box seat tickets to some memorable concerts!

$20K
 DONATION!

$21K 
worth of tix!

WE        CARTOONS
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Community Day
We worked alongside Bricks 4for Kidz, Buy Low Foods, Doodle Girls, 
Pedal Society, Regeneration Recycling, Vancouver Fire and Rescue 
Services, Vancouver Public Library, the PEDAL Society and Our Community 
Bikes,Vancity, and Opus Art Supplies, More Sports and Trout Lake 
Community Centre to host our 4th annual KidStart Community Day.  
Thanks to Bird Lion and Syrota’s Alchymy Academy Martial Arts Academy 
for their great performances.  Much fun was had by all who attended.

“We went kayaking and canoeing to an island and watched meteor showers on the beach in our sleeping bags. 
I wouldn’t have gotten to have this much fun if it weren’t for your help.   

I appreciate your generosity and hope you get a very nice present for Christmas.” KidStart summer camp participant

98 
children & 
youth went 
to summer 

camp!

Our Long-Term Friends
Amongst others, KidStart benefitted from the generous support of the BC 
Gaming Commission, RBC Foundation, City of Vancouver, Face the World 
Foundation, McKesson Foundation, Ministry of Justice, CKNW Orphans’ Fund, 
Coast Capital Savings and the Vancouver Regional Construction Association – 
Under 40 Members.  We would not be able to operate without the funding we 
receive from these generous donors.

Summer Camp Trust
Thanks to a generous friend and donor, we were able to send 
98 children and youth to camp through our Summer Camp Trust 
Fund.  Without this fund, they would not have has access to this 
opportunity.

If You Want to Go Fast, Go Alone...  
    If You Want to Go Far, Go Together
In April, 35 people participated in the Vancouver Sun Run in support of 
KidStart. $8500 was raised!

$8500
raised!



KidStart Financials  
Charitable Portion of Program

Revenue March 31, 2016 March 31, 2015

Grants $185,490 $126,220

FSGV & PLEA Contributions $141,610 $255,274 

Donations $63,068 $78,091

Direct Access Gaming*  $14,667 $88,000 

Fundraising $5,893 $46,735

Other $40,200 $33,400 

Total Revenue $450,928 $627,720 

Expenses

Volunteer Recruitment & Support $245,512 $378,044 

Volunteer Activity Allowances $81,973 $80,129 

Volunteer Training & Reporting     $23,802  $33,077

Promotion & Community Outreach $3,764 $6,355

Fundraising Activities $18,289 $35,525  

Facilities & Equipment Costs $44,615 $55,249

Accounting & Reporting $32,972 $39,340

Total Expenses $450,928 $627,720

* As last year, we were successful in securing $88,000 from BC Gaming in February 2016.  However, we have elected to treat these 
funds differently this year, allocating the funds over 12 months.  $14,667 is therefore recognized in the 2015-16 fiscal year, with 
$73,333 held over for 2016-17.

The financial information presented here relates to the 209 KidStart places that are funded by grants, donations and fundraising 
events. Family Services of Greater Vancouver also provide funding for this part of the program in order to refer children whose 
families are accessing their family counselling services This portion of the program operates on an open-referral basis which 
means anyone (e.g. school teacher, counsellor, parent, guardian, family member or police) can refer a child into the program.

The other 160 KidStart placements are funded by the Ministry of Children and Family Development. A professional referral (such 
as social worker or probation officer) is required for a youth to access this part of the program. The funds and costs associated 
with these placements are incorporated in PLEA’s Statement of Operations available on our website at www.plea.ca

KidStart is available in Campbell River, Courtney, Comox and Victoria through our partnerships with the John Howard Society of 
North Island and the John Howard Society of Victoria. A partnership with Stó:lō Nation’s Community Development Department 
has made it possible to provide KidStart to the communities they serve. The numbers and financial information presented in this 
report does not include these KidStart programs.13



Even as little as $20 goes a long way!  
Donate online at www.kidstart.ca.  
Donations can also be made directly by 
credit card or cheque.

Give Monthly
Sign up to become part of our Monthly 
Donor Circle.  If you do so, you will be among the first to receive updates 
about the KidStart kids you’ll have been helping.  Your contribution of $30 per 
month will go directly towards the costs of the activities that result in those 
special, shared experiences between a KidStart kid and their mentor.   
Give monthly at www.kidstart.ca.

Give a Gift in your Will
Leaving a gift in your will is one way for you to make a larger and lasting 
contribution.  After taking care of the ones you love, why not consider 
leaving a gift to KidStart and the future of your community.   
Contact Jen Graham at 604 218 3758 to find out more.

Visit
www.kidstart.ca

or call
604 629 3351

Volunteer 
We are always looking for KidStart volunteer mentors. Children and youth 
benefit from stability and consistency in their lives. Therefore, we ask our 
mentors to commit for a minimum of one year.  
To apply, visit us online at www.kidstart.ca.  

Give a One-Time Gift

Here's where you come in...
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H i g H L i g H t s  o f  t h e  Y e a r

105
youth

were supported in 
leaving sexually  

exploitative 
situations

19
youth

were supported  
to transition  
out of care

117
youth

took part in our 
alternative school 

programs

Youth Outreach Services
We reach out to help youth (including those preparing for adulthood) to find safe places to live, access 
counselling services and peer support, exit sexually exploitive situations, engage in school, learn life skills, find 
employment, connect with their families and navigate the complex world of youth and adult services.

A snapshot

   We supported 510 youth to engage in one or more of the activities 
        listed above

Areas Served:
Anmore
Belcarra
Katzie First Nation
Maple Ridge
Metro Vancouver
North Shore
Pitt Meadows
Richmond
Sea to Sky    
   Communities
Squamish
Sunshine Coast 
Tri-Cities

Portion of  
PLEA budget:

7%
Staff:
30 employees
21 tutors

30%  
Aboriginal 

 (self-identified)

Of those using our services:

Source of referrals:
91% – by a professional 
6% –  by another PLEA program
3% –  referred themselves or from 

another source

Average age at open:

16
Range: 11 - 20 years old

47%  
young 
men

51%  
young

women

2% 
transgender 
(self-identified)

64
youth

engaged in work 
placements

131
youth

engaged in our 
counselling 

services
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A snapshot

   We supported 510 youth to engage in one or more of the activities 
        listed above

New Trans Groups in  
Tri-Cities
January marked the beginning of 
two new trans support groups in 
the Tri-Cities area.  One for trans 
youth up to age 25 and another 
for their parents and caregivers.  
Both will provide social 
connections and a safe place to 
talk about issues of importance 
to trans youth and their families.

“PLEA has helped me move forward with 
my life and gain independence. “        Program participant

Eve’s Story*
A youth worker was assigned to 
Eve to help her develop life skills 
such as opening a bank account, 
applying for BCID, developing a 
resume, searching for employment 
and staying connected with school. 
Having expressed an interest in 
LGTBQ issues, she was introduced 
to the Ridge Meadow’s Generation 
Out youth drop-in group and soon 
began to attend regularly. Filled with 
renewed confidence, Eve began 
to advocate for a gender-neutral 
washroom in her school.  She was 
successful in this endeavour. 
Eventually Eve expressed an interest 
in changing her gender identity to 
transgender male, and requested to 
be referred to by a different name – 
“Nick”. Supported by his worker, Nick 
began taking hormone therapy and 
attended medical appointments.  
PLEA also provided funding for Nick 
to attend Camp Out, a summer camp 
for LGTBQ youth. 

Nick was successful in obtaining 
employment at a local restaurant, 
and was recently promoted from 
dishwasher to bus person. He also 
graduated from grade 12 and has 
been accepted to Douglas College. 

Tackling the Issue of Sexual 
Exploitation
With Ministry of Justice funds, we 
were able to provide 15 youth with 
work throughout Vancouver.  For 
each of them, it was their first 
employment experience and an 
important step in exiting their 
sexually exploitative situation.   
The youth’s enthusiasm from being 
part of the workforce cannot be 
overstated.

*Names have been changed.
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A snapshot

          136 young people  participated in one or more of our youth 
addiction services

H i g H L i g H t s  o f  t h e  Y e a r

Areas Served:
Intake for 
treatment services 
is province-wide.  
Recovery and 
detox services 
serve youth in the 
Vancouver Coastal 
Health region. 

Portion of  
PLEA budget:

13%
Staff:
16 employees
12  family caregivers

41%  
Aboriginal 

Of those using our services:

Source of referrals:
41% – by a professional 
59% –  referred themselves 

Average age at open:

18
Range: 13-21 yrs 

38%  
young  

women

60%  
young 
men

2%  
transgender 

Bed Occupancy:

79% In partnership with the Surrey School District, 
we can support participants accessing our 

treatment services to achieve their academic 
goals at their own pace.  

Youth Addictions Services
We help young people overcome the challenges they face as they address their problematic substance use 
through a continuum of services, including detox, supported recovery and treatment services.

17



*Names have been changed.

Empowering Youth to 
Advocate for Themselves
Thanks to funding from the 
Moffat Family, we were able to 
enhance our programming at 
our addiction treatment centres.  
These enhancements included the 
delivery of regular empowerment 
workshops.  For young women, 
these workshops tackled topics 
such as self-image and self-
esteem, reproductive health, 
family planning options and 
educating on the issue of sexual 
exploitation.  For young men, the 
topics included sexual health, 
moving from risk to resiliency and 
building respectful relationships.  

“PLEA has helped me get to my appointments, which keeps me from going 

into withdrawal and helps me stay off drugs.”   
              Program participant

Jenny’s story*
One youth, Jenny, entered our 
treatment centre with the possibility 
of FASD, however there was no 
formal diagnosis. Jenny struggled to 
integrate and communicate with her 
peer group, especially in a classroom 
setting.   The staff at the centre 
worked with Jenny to determine 
a clear structure and a set of 
boundaries for them all to 
operate within.  Jenny was 
able to adapt to her new 
routine.  She completed 
a psycho-educational 
assessment through the 
Surrey School District which 
uncovered her academic needs 
and learning style.  Jenny was also 
able to articulate her wants, needs, 
thoughts and ideas differently. Jenny 
also started working with the Asante 
Centre and was connected with 
a variety of supports prior to her 
completing the program.

Ben’s Story*
Ben entered our supported 
recovery program in need of a safe, 
supportive environment while he 
considered his future treatment 
options.   While in the program, Ben 
demonstrated his commitment 
to sobriety.  He communicated 
effectively with his family caregiver, 
attended daily NA meetings and 
met regularly with his youth worker.  
Ben soon found himself the proud 
member of a PLEA work incentive 
initiative.  Ben was granted an 
extension in order to allow him to 
finish the work incentive and, having 
met the referral requirements of a 
treatment centre well suited to his 
needs and circumstances, graduated 
from our program.  

“PLEA has helped me a lot with  
my future.”       Program participant

18



A snapshot

     624 young people  accessed our youth justice services

H i g H L i g H t s  o f  t h e  Y e a r

39%  
young  

women

60%  
young 
men

Youth Justice Services
Providing a full range of youth justice services from community-based one-to-one support to full-time residential 
attendance programs, we help youth develop the attitudes, skills and relationships they need for a future that 
doesn’t include involvement in the court system. 

Areas Served:
Anmore
Bella Bella
Bella Coola
Belcarra
Katzie First Nation
Maple Ridge
North Shore
Pitt Meadows
Richmond  
Sea to Sky       
   Communities 
Sunshine Coast  
Tri-Cities
Vancouver 

Portion of  
PLEA budget:

14%
Staff:
49 employees
13   family caregivers
123 volunteer mentors

28%  
Aboriginal 

(self-identified)

Of those using our services:

Source of referrals:
By professionals only

Average age at open:

16
Range: 9 - 20 years old

Bed Occupancy:

74% 
Average days in 

program:

265
Average days wait:

29

1%  
transgender 
(self-identified)
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“They helped guide me when I was lost, 
and got me on my own two feet.” 

                   Program participant
*Names have been changed.

Jordan’s Story*
Jordan was 18 when he was 
referred to PLEA by his probation 
officer.  He was not engaged in 
either school or work and was 
also identified as being homeless.  
Through discussions with his 
one-to-one youth worker, and 
his probation officer, Jordan 
was encouraged to explore job 
readiness training.  By accessing 
PLEA’s Pathways program, which 
is designed to support youth 
who are preparing for adulthood, 
a stable home was also found.  
Jordan has subsequently found 
work on a full-time basis. He is 
doing really well and has been 
commended for his work ethic by 
both his employer and his youth 
worker. With these supports 
in place, Jordan has been 
able to maintain his housing 
and transition to living more 
independently.

PLEA Youth Contribute to 
Legacy Artwork 
PLEA participants had the 
opportunity to contribute to the 
design of a beautiful piece of 
legacy artwork at the entrance to 
Smoke Bluffs Park in Squamish.  
The massive piece of red cedar 
driftwood, which was donated 
by the Vancouver Biennale, was 
in need of sanding, grinding and 
staining to preserve it.  Under 
the watchful eye of PLEA’s John 
Harvey, PLEA participants joined 
other community volunteers 
to take on this task.  They also 
helped clear the area prior to 
the installation of the artwork 
which involved raking, digging 
and shovelling gravel, sand 
and dirt.  The artwork will be 
the centrepiece of the new 
hospital play park which is being 
created by local neighbourhood 
volunteers and headed by John. 

“PLEA has helped me figure out my problems and to 
resolve them.  Its also made me  

a better person.”             Program participant

PLEA Shares Youth 
Justice Expertise Across 
Canada
Associate Executive Director, 
Ann Alexander, and Team 
Leader, Brian Robertson, 
participated in a webinar 
held by Justice Canada 
entitled Skill Development for 
Youth Involved in the Justice 
System. Ann and Brian spoke 
about the successes we have 
had with our employment 
programs over the past few 
years and offered our advice 
to others undertaking this 
endeavour.
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H i g H L i g H t s  o f  t h e  Y e a r

Specialized Youth Residential Care
We provide youth with a temporary place to live in times of emergency, as well as a home for the longer term, in 
accordance with their individual needs.  Youth are also supported by our staff teams and access a wide range of 
resources in the community.  

A Snapshot 

                  We served  81youth through our specialized youth residential care services

Areas Served:
BC 
NWT 
Yukon

Portion of  
PLEA budget:

28%
Staff:
56 employees
38  family caregivers
21 tutors

Of those using our services:

Source of referrals:

 By professionals only 

Average age at open:

14
Range: 7-18 yrs

1%  
transgender 
(self-identified)

Bed Occupancy:

100%
Average  

long-term stay (days):

819
Average  

emergency stay (days):

73

60%  
Aboriginal 

(self-identified)

43%  
young 

women

56%  
young 
men
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Specialized Education for 
NWT Youth
With full funding from the 
Government of the Northwest 
Territories, more and more of the 
youth from there are now able to 
attend schools across the Lower 
Mainland.  We are grateful for the 
relationships we have established 
with the various school boards that 
make this possible.  When a youth 
is placed in a school, we send the 
district a detailed educational history 
and accompanying assessment 
information to ensure the school can 
integrate the student into the class 
with minimum disruption. It is these 
wrap around supports that assist 
youth to access services otherwise 
unavailable to them in their often 
remote communities.

Emergency Placements 
Available to Youth In High Need
With funding from MCFD,  PLEA now 
provides emergency placements to 
youth aged 13-18.  The three 2-bed 
staff-supported family care homes 
are based in Burnaby, Maple Ridge 
and Tri-Cities.  Each of the homes is 
strongly supported by PLEA youth 
workers and focuses on outreach 
and community engagement. 
Sixteen youth have benefitted from 
these placements this year.

*Names have been changed.

Sue’s Story*
Sue came to PLEA at the age of 
twelve. She was experiencing 
limited success in mainstream 
education and often displayed 
unsafe, defiant and sometimes 
aggressive behaviour.  Her family 
were not able to help her with this.  
After moving to PLEA, her behaviour 
quickly changed when she realized 
it was soliciting a more measured 
response from her caregivers.

Most days consisted of seeing 
her youth workers, her tutor, 
her counselor and engaging in 
community activities.  She thrived in 
this type of structured environment 
and eventually expressed the desire 
to re-enter mainstream school. Once 
there, she put forth great effort into 
completing her courses and forming 
healthy friendships. She started 
participating in Girls Groups and also 
attended an LGBTQ youth group as 
a means of exploring her identity.  
Most of all, Sue was finally given 
the opportunity to be twelve again.  
After sixteen months of being with 
PLEA, Sue successfully transitioned 
back to living up north so she can be 
closer to her family and work on her 
relationships with them.

“Being safe at all 
times. 

I like going out with my 
workers and I like going to the 
youth center to see friends.”                                        Program participant



H i g H L i g H t s  o f  t h e  Y e a r

Specialized Adult Residential Care 
Our family caregivers provide homes and intensive long-term care to adults who, due to complex challenges 
and health conditions, cannot live on their own. Residents are also supported by our staff teams who work 
with them to access a wide range of resources in the community.

A Snapshot

          We served 136 adults through our specialized adult residential services

Areas Served:
BC and Northwest 
Territories

Portion of  
PLEA budget:

35%
Staff:
38 employees
102  family caregivers
3 volunteers
21 tutors

Of those using our services:

Source of referrals:
91% – by a professional 
3% –  referred themselves
6% –  from another source, including 

other PLEA programs.

Average age at open:

39
Range: 19-80+ yrs 

Bed Occupancy:

96% 
Average cases / month:

113

35%  
Aboriginal 

(self-identified)

21%  
females

78%  
males

1%  
transgender 
(self-identified)
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Maria’s Story* 
Maria’s long-term goal was 
always to live independently. 
However, she often struggled 
to remember to take her 
medications and to attend 
medical appointments. Her family 
caregiver and outreach worker 
worked with her to develop 
strategies. These included setting 
reminders on her cell phone, 
using a calendar and sending 
her reminders via text message.  
In keeping with her goal, Maria 
eventually moved into her own 
apartment. 

Shortly after, Maria began 
struggling to maintain her rent 
payments. When an apartment 
became available in a supported 
housing building, Maria agreed to 
give it a try. Using skills she had 
learned from her time with PLEA, 
she is able to maintain her suite, 
cook all of her meals and clean 
on a regular basis.

Maria also takes her medications 
regularly and attends her 
appointments.  Maria says she is 
doing well, and feels a great sense 
of personal accomplishment that 
she is living mostly independently.

Volunteers Offer 
Additional Companionship
This year our specialized adult 
residential services recruited 
three volunteers onto their care 
team.  These volunteers spend a 
couple of hours each week with 
our program residents offering 
companionship.  Together they 
participate in activities of common 
interest such as attending 
community centres, going for 
walks, playing card games, 
completing jigsaws or discussing 
the issues of the day.  Thank you to 
these volunteers for giving the gift 
of time.  

*Names have been changed.

“My caregiver respects me like a family member.”	 	 	 	 	 	 	 	 	 	 																		Program participant  
Mark’s Story* 
One of our long-term residents, 
Mark, joined the Special Olympics 
this year.  He plays on four teams, 
including hockey, basketball 
and soccer.  He practices an 
average of two times per week 
and, when he is not practising, 
actively fundraises for his teams.  
He is already one of the top ten 
fundraisers having participated 
in two walk-a-thons.  Mark 
sometimes struggles when he is 
in high stimulating environments.  
However, by seeking the support 
of his care team, he is able 
to pursue activities, like team 
sports, that would otherwise be 
too overwhelming for him. When 
he isn’t practising or fundraising, 
Mark enjoys listening to music 
and singing along to his favourite 
songs.
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Family Caregiver 
Orientation
Having worked at PLEA for 
the past 15 years, Moira 
Haagen, PLEA’s in-house 
facilitator and educator, 
understands the pivotal role 
family caregivers play in 
the lives of those we serve.  
Working with programs, 
she used this knowledge 
to enhance PLEA’s existing 
family caregiver orientation.  
Topics include understanding 
the needs of the youth and 
adults we serve, verbal 
de-escalation and healthy 
boundaries. 

Case Note Training
PLEA developed its ‘case notes’ 
training in order to refine 
how we document the good 
work that we do.  This training 
supports us in being goal-
directed in our service delivery 
and in ensuring that we work 
and write in person-centred 
ways.  All employees who use 
case notes have been trained in 
case note recording.  

Finding Families with 
Room for One More
Our Communications and 
Community Assessment Teams 
worked alongside program staff 
to recruit, screen and contract 
89 new family caregivers, 
respite family caregivers and 
respite workers, all of whom are 
now working with us to provide 
safe, stable, nurturing homes to 
the youth and adults we serve.

Adminstration
Our program staff are supported in their important work by a dedicated team of professionals skilled in all 
areas of not-for-profit management and administration including communications, facilities, facilitation, 
finance, fund development, human resources, IT, policy, performance management, project management, 
quality improvement, research and strategic planning.

H i g H L i g H t s  o f  t h e  Y e a r

Funding Found for 
Program Development
Our Fund Development Team 
worked alongside program 
staff to apply and successfully 
secure more than $375,000 
for program enhancements.  
The enhancements include 
employment opportunities, 
empowerment workshops, 
life-skills training and art 
and music therapy.  Specific 
shout-outs go to the Canadian 
Women’s Foundation, the 
Ministry of Justice, the Moffat 
Family and Global Change 
for Children for providing 
PLEA with funding for these 
initiatives.  We look forward 
to reporting the positive 
outcomes this funding will have 
on the lives of those we serve 
in next year’s report.
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Steve Quinlan Named 
Inspiring Social Worker of 
the Year
Program Director, Steve Quinlan 
was named UBC’s Inspiring Social 
Worker of the Year. As part of the 
award, he was asked to deliver a 
presentation to a large gathering 
of social work students attending 
an orientation day for the new 
academic year. 

The themes of Steve’s presentation 
are familiar to us here at PLEA and 
important to those aspiring to be 
social workers:   the importance of 
outreach and strengths-based work; 
asking those we serve what they 
want and need; listening carefully 
to what they are telling us; the 
importance of aftercare; and 
checking in with youth 
to see how they are 
doing, not checking 
up on them to 
see what they’re 
doing.  

PLEA’s Ann Alexander Wins 
the YWCA Metro Vancouver 
Women of Distinction 
Award
On March 11th, International 
Women’s Day, we received 
notification that Ann Alexander had 
been nominated for the YWCA Metro 
Vancouver Women of Distinction 
Award for the Non-Profit category.  
The nomination referenced her 
history of innovative programming 
and youth justice leadership. The 
awards dinner took place on June 
8th with Ann winning this prestigious 
title.

The Award of Distinction, 
from the Ministry of 
Justice, Goes to Tim Agg
PLEA’s outgoing Executive Director, 
Tim Agg, was presented the 
Award of Distinction from the 
Ministry of Justice for his lifetime 
commitment to crime prevention 
and community safety. Tim has 
dedicated his entire working 
career to enhancing community 
safety and has worked tirelessly to 
make positive changes for youth 
involved in the justice system. 
This award is a fitting tribute as 
he moves towards retirement in 
June 2016.

“PLEA has exceptional staff. Hiring practices screen 

for intelligent, empathetic, skilled 
staff able to engage high risk population.” 

        2015 Stakeholder Survey Respondent



Holiday Food Hampers
Jordon Tyson, Wilf Leung, Arnel 
Gabriel, Andrew Hargrave, Mike 
Jeffreys, Gio Del Castillo, Matt 
Davidson and David Doucette (PLEA 
Team One); Sean Easton, Lillian 
Cho, Kate Crowley, Kevin Taylor, Eric 
Buchi, Bethany McGoldrick, Paul 
Jones and Sheri Lukawesky (PLEA 
Team Two) teamed up to run the 
Whistler 50 Relay to raise money 
for our Holiday Food Hamper 
campaign. And of course, not 
forgetting Paul Gordon, who ran 
the whole 80km by himself!   

Both teams did extremely 
well with many individuals 

improving on their times from 
previous years.  PLEA Team One’s 
cumulative time of 08:15:39 put 
them 116th of 140.  PLEA Team 
Two managed a cumulative time 
of 07:50:31 and came in 88th.  
Arnel Gabriel of PLEA Team One 
ran the fastest 13km with Paul 
Jones not far behind him.  Andrew 
Hargrave ran the fastest 7km, 
with Sheri a close second. Paul’s 
individual time was an amazing 
09:57:20! 

A big thank you to Advantage 
Box Company, Eddie’s Hang-Up 
Display, Buy Low Foods-Denman 
and all our friends who supported 
the runners on that day.  The team 

H i g H L i g H t s  o f  t h e  Y e a r

“I felt pretty for the first time in my life! 
My experience of this night will be unforgettable. I cried 3 times 

throughoutthis experience. If I could do it again, I would.” 
                               Putting on the Glitz participant

In the Community
We are always looking for new partners and ways to connect with the community. Got an idea of your own?  
We’d love to hear. Contact Jen Graham at jgraham@plea.bc.ca. 

raised more than $6500, which 
was used to provide holiday 
food hampers to 150 youth living 
in low income circumstances.  
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A Year of Enchanting 
Transformations

Putting on the Glitz and the 
Enchantment Project continue to be 
renowned events in PLEA’s calendar. 
The events provide formal attire to 
local high school graduates so that 
they can attend their graduation 
festivities with pride. Without such 
assistance, many of these students 
would not be able to participate in 
celebrating this important milestone 
due to financial constraints. This 
year, more than 70 young people 
enjoyed the photography, hair and 
make-up services provided, and 
appreciated receiving all the attire 
they needed for their big night! 

PLEA has Pride

PLEA paraded its pride through 
the streets of the Westend for 
Vancouver’s 37th (and our 9th) 
Pride Parade.  The colourful event 
was made even more vibrant due 
to all the enthusiasm exhibited 
by the program participants who 
took part.  PLEA’s Sheri Lukawesky 
was on hand for the big day.   
Here is what she had to say:  
”Being	a	part	of	pride	with	the	
youth	is	really	amazing.		You	can	
tell	they	are	having	so	much	fun;	
they	dance	the	entire	time!		It’s	
really	inspiring	to	see	hundreds	of	
thousands	of	people	cheer	them	
on	for	just	simply	being	who	they	
are.		It	gives	them	an	opportunity	
to	participate	in	an	event	that	
promotes	acceptance	for	all.	“

Thank you to all the PLEA 
employees who helped make 
Pride such a successful fun event 
for all those involved.

A Virtuous Circle of Support
Thank you to the Kiwanis Club 
of Vancouver for their long-term 
support of PLEA.  This year, the 
volunteer-driven club donated 
$3,100 to help students in our 
alternative schools purchase 
hockey sports equipment and 
bike parts as they learn to build 
bikes with the Pedal Society.  To 
return the favour, students built 
and donated back two bikes, as 
well as a planter box for the spring 
growing season.  These items were 
included in the Kiwanis Club Silent 
Auction which raised funds for 
various initiatives.

“Taking part in the Pride Parade every year with PLEA is  
a truly wonderful experience.”            Program participant



F i n a n c i a L  i n F o r M a t i o n

Statement of Financial Position as at March 31st 2016
Assets        2016  2015

Current Assets $2,873,537 $1,365,714 
Investments $1,085,416 $1,077,170 
Capital Assets $4,084,647 $4,123,818
Investment in BJP Case Administration Management System Ltd. $179,338 $168,102 
Intangible Assets  $7,605 $3,010

TOTAL ASSETS $8,230,543 $6,737,814 

Liabilities
Current Liabilities $1,416,970 $1,301,248 
Long Term Debt $1,721,674 $1,479,796 
Deferred Contributions $1,917,084 $1,099,899 

TOTAL LIABILITIES $5,055,728  $3,880,943

Net Assets
Invested in capital $2,059,460 $2,105,836
Internally restricted $1,174,478 $1,165,690 
Unrestricted (deficiency) (59,123) (414,655) 

TOTAL NET ASSETS $3,174,815 $2,856,871 

TOTAL LIABILITIES AND NET ASSETS:   $8,230,543 $6,737,814 

Statement of Operations for the fiscal year ended March 31st 2016
Revenues        2016  2015

Government Contracts $23,323,857 $21,467,606 
Grant Revenue $301,062 $213,875
Donations $90,315 $103,620
Rental Revenue $45,931 $90,807 
Miscellaneous Revenue $17,325 $21,065
Interest income $15,797 $8,357
Gaming Revenue $14,667 $88,000 
Fundraising Revenue $5,907 $51,235

TOTAL REVENUE $23,814,861 $22,044,565 

Expenses
Salaries and benefits $10,705,801 $9,991,541 
Family caregiver fees and expenses $8,708,678 $8,400,394 
Programs $2,513,961 $2,342,160 
Administrative $1,050,304 $1,023,677
Facilities $324,981 $373,656
Amortization $116,674 $126,832 
Interest on long-term debt $71,410 $92,827 
Contingency $4,045 $3,296
Scholarships $4,000 $5,000
Donations $550 $800
Less: Recovery of Expenses (4,045) (3,296) 

TOTAL EXPENSES $23,496,359 $22,356,887 

Excess of revenues over expenses $318,502 $(312,322) 

Other Income (Expenses)
investment income $43,987  $43,362
Gain (loss) on sale of investments ($167) $7,629 
Loss on disposal of capital assets $(2,869) $(12,096)
Unrealized gain on market value of investments $(5,165) $71,510
Equity (loss) on investment in BJP CAMS $(36,344) $(26,190) 

TOTAL OTHER INCOME (EXPENSES)                          $(558) $84,215 

ExCESSES (dEFiCiEnCY) OF rEVEnuE OVEr ExPEnSES FOr THE YEAr $317,944 $(228,107)

Copies of our complete, audited financial statements are available at www.plea.ca
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o u r  d o n o r s

Community
Advantage Box Company Limited

Atomic Cartoons Inc.

Childhood for Children Foundation

CIMS Limited Partnership

City of Vancouver

Coast Capital Savings

CKNW Orphans’ Fund

DAYHU Investments Ltd

Edith and Arthur Public House

Eddie’s Hang-Up Display

Face the World Foundation

Family Services of Greater Vancouver 

Josh Bath - Personal Real Estate 
Corporation

Kenaidan Contracting Ltd

Pacific Everand Ventures Ltd.
McKesson Foundation

RBC – Maple Ridge

RBC Foundation

Real Estate Board of Greater 
Vancouver

Reay & Lynda Mackay Family 
Foundation

Shelter Modular

Sun Life Financial

Tenaquip Foundation

Trinity United Church - Rachel Unit

Vancity - Fairview Community 
Branch

Vancity Community Foundation

Vancouver Foundation

Vancouver Kiwanis Welfare 
Foundation

Vancouver Regional Construction 
Association

Winnipeg Foundation

Thank you to our donors

Government

BC Gaming Commission

City of Surrey

City of Vancouver

District of North Vancouver

Government of Canada

Province of British Columbia

And
 thank you 

to all other 
donors 

who are too 
many to list!

Our Partnerships

We rely on and support networks of 
government services, community 
agencies and businesses in every 
community in which we deliver services. 
Our government funders and partners 
include:
• Community Living BC

• Government of the Northwest Territories

• Fraser Health Authority

• Family Services of Greater Vancouver 

• Ministry of Children and Family Development

• Vancouver Aboriginal Child and Family 
Services 

• Vancouver Coastal Health Authority

We have key community partnerships 
with:

• Children of the Street Society

• Douglas College

• Federation of the BC Youth in Care Network

• Friendly Landlord Network

• John Howard Society of North Island

• John Howard Society of Victoria

• McCreary Centre Society

• North Island College

• Stó:lō Nation

• Vancouver Police Department

• Vancouver School Board

to name just a few. 

Our Case Administration and 
Management System (CAMS) is 
owned by BJP CAMS Ltd, which is a 
partnership between PLEA, the John 
Howard Society of North Island and 
Brenson Pacific Technologies Ltd.



For more information on our services or  
to view our annual program reports go to: 

www.plea.ca

PLEA Community Services Society of BC
Bernie Agg Centre T: 604 871 0450
3894 Commercial Street  F: 604 871 0408 
Vancouver,  BC   V5N 4G2 E: info@plea.bc.ca
Charitable registration # 10781 0467 RRR0001 

bcgeu 

*To protect the privacy and confidentiality of individuals accessing our services, their names 
and certain details have been altered.
Please note the images used by PLEA are stock images used solely for illustrative purposes. Any 
person depicted in the images is a model.  
Every effort has been made to ensure that the information presented in this report is accurate.  
However, mistakes do happen.  If you spot any please contact us at info@plea.bc.ca.

Most of the data provided in 
this report has been captured 
by our Case Administration 
Management System (CAMS). 
If you are interested in the 
capabilities of this software 
please contact Steve Quinlan at 
squinlan@plea.bc.ca.

PLEA Community Services Society of BC
3894 Commercial St. Vancouver BC V5N 4G2
T: 604 871 0450   F: 604 871 0408   E: info@plea.bc.ca
Charitable registration # 107 0467 RRR0001  

For more information on our services or to view our 
program annual reports go to 

www.plea.ca

Photography Disclaimer: Please note the images used by PLEA are stock images 
used solely for illustrative purposes. Any person depicted in the images is a 
model. Every reasonable effort has been made to ensure that the information 
presented in this report is accurate. However, mistakes do happen. If you spot 
any please contact us at info@plea.bc.ca.
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