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About us 

Waypoint is a unique four-month residential treatment program that serves young men aged 12 to 18 whose 
substance use is problematic. The young men accessing this program live with PLEA Family Caregivers in the 
community and participate in day, evening and weekend programming at our treatment centre in Surrey.  

Only one or two youth live in each home. The Family Caregivers are members of our treatment team who support 
and reinforce what the youth learn while they are at the centre. They are also trained to support youth through detox, 
stabilization and the treatment process. We have provided these services since 2002. 

Programming is tailored to each youth’s individual strengths, needs and circumstances. It includes individual and 
group counseling, parent-teen mediation, teacher-supervised education, addiction awareness learning and practical 
life skills. A range of social, arts, cultural and recreational activities are integral components of the program and take 
place in the community. A School District #36 teacher (Surrey) delivers the educational component. 

We follow a strengths-based and culturally sensitive approach to treatment, and emphasize social learning and 
solution focused interventions that help participants to build the skills and competencies they need to live safe, 
fulfilling lives. Our model is gender-specific, addressing the learning styles and developmental needs of young men. 

Waypoint's goals are to increase each youth's self-esteem, physical and mental health, educational and vocational 
functioning and family connections, and decrease their substance use, criminal activities and high-risk behaviours.   

For probation referrals, the youth must have a probation order that directs them to attend a full-time alcohol and drug 
treatment program. The order must be long enough to see them through the 4-month program. These 6 beds are 
funded by MCFD (Ministry of Children and Family Development) and are an alternative to custody. Access is 
province-wide.  Additional beds are available through private referrals from parents, social workers, community-based 
addiction counsellors and other professionals. Access is nationwide.   

Who we served… 

Profile 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

# of youth 29 23 27 30 24 25 

% self-identified as Indigenous  34% 39% 23% 50% 33% 36% 

Average age when cases were opened 16.14 17 17 17 17 17 

% of youth in MCFD care 44.83% 35% 37% 24% 29% 36% 

% of youth who had spent time in custody 89.66% 70% 85% 80% 92% 92% 

http://www.plea.ca/
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Average # of days in program by discharged 
cases  
(N = number of discharged cases) 

67.04 
(N=27) 

77 
(N=20 

86 
(N=24) 

83 
(N=24) 

99 
(N=19) 

98 
(N=21) 

# of youth who successfully completed the 
program 

10 10 15 15 12 15 

 
The number of youth who successfully completed the program is reported at 10. However, two youth, who started the 
program before the end of the fiscal year, are still receiving services. There are many individual reasons why youth 
do not complete the program. These include voluntary discharge with a safe discharge plan and aggressive or 
unusual behavior posing safety risks within the group or in the Family Care home. All participants who were 
discharged early had a safe transition to their discharge plan.   
 
34% of youth self-identified as Indigenous and this was slight decrease from last year’s 39%. This number stayed 
relatively constant due to the Department of Justice grant which has given us increased capacity to ensure the 
services were are providing are culturally relevant to the participants we serve.  
 
The percentage of youth in the Ministry care had an increase from last year and went up almost 10 percent which is 
the highest it has been in 6 years. This did mean we were able to work in collaboration with their programming at 
Waypoint alongside other resources such as individual counselling, ISSP, employment programs, social worker 
involvement and courtesy supervision. For the most part this meant wrap around support to attain independent living 
in either their home communities or in the community that they chose to reside in post treatment. 
 
There was a significant jump in youth who have spent time in custody which increased almost 20 % from last year. 
The trend also continued of more youth being released from custody and coming directly into the program. This 
reduces the risk of AWOL, relapse and other risk factors associated with youth being in community before their 
intake.  
 

Primary drugs of choice as reported by 
youth  

2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

Amphetamines 17.24% 22% 44% 50% 50% 32% 

Heroin and other opiates 10.35% 22% 7% 14% 8 % 28% 

Cannabis 27.59% 9% 30% 10% 13% 12% 

Alcohol 17.24% 9% 0% 17% 17% 16% 

Cocaine 6.9% 13% 11% 4% 8% 4% 
  

% reporting a second drug of choice  100% 91% 100% 100% 100% 100% 

% of youth reporting intravenous substance 
use 

13.79% 13% 26% 30% 17% 24% 

 
 The use of Amphetamines has decreased by 5% from last year. Cannabis had a big increase of almost 19%. Heroin 
and other opiates decreased by 12% from the previous year. In regards to identified secondary drug of choice both 
Benzodiazepines and over the counter medications had an increase of 16 percent each. Many of the youth who 
come to Waypoint have experimented with multiple substances and will use a variety of drugs or alcohol if available. 
“Drug of choice” is described as “what their peers use” as that tends to match the culture of use in their home 
communities.   
Intravenous remained relatively the same which could continue to be attributed to the fact the youth are becoming 
more aware of the risks surrounding fentanyl.  However, fentanyl is also contributing to a cycle of further substance 
use and poly substance use as youth cope with the deaths associated with the drug. 

 

 How we did…service delivery 
 

Measure 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

% bed utilization 78% 72% 85% 86% 88% 90% 

# of youth who completed final assessments 7 7 13 10 12 13 

# of youth reporting a decrease in substance 
abuse 

6 6 13 9 12 13 
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Waypoint was at 78% for bed utilization – which was an increase of 6% from last year. We maintained all our 
caregivers for the year but did have several times due to injury and house damage when certain homes were closed. 
We were able to stabilize the caregiver team with the use of one of our regular respite homes and this in turn 
stabilized our utilization.  
 
 We are working with the Community Assessment Team (CAT) to recruit, hire and train new Family Caregivers, in 
particular respite family caregivers as this is a need for Waypoint. 
 
 

How we did…against last year’s goals 
 

i. Despite the continued trend of youth in the justice system declining, we would like to meet our contract 
deliverables by maintaining a utilization rate of 85% for the 2018-19 fiscal periods.  
 
We did not meet this goal as our utilization was at 78%.this was due to lower referrals as well as one of our 
homes being closed due to a protocol investigation  
 

ii. With ongoing funding for the Indigenous Navigator position, we would like to increase the amount of Elder 
Support we are able to offer to our Indigenous clients. We would also like to develop relationships with Elders 
who would be willing to come in and share stories, skills and teachings with our group as a whole.  

 
We have expanded our Elder support significantly this year and have developed further relationships with 
Kwantlen, Semiahmoo, Musquem ,Matsqui,Stolo,and Matsqui.This has included elder joining us for ceremony 
and feasts and story telling 

 
iii.  As a team, increasing our skills set and knowledge on drugs and alcohol as well as complex and concurrent 

mental health issues in order to meet the needs of the clients will be an area of focus. Also looking into some 
education or training around group dynamics and obtaining further skills on how to facilitate group sessions 
when dynamics are complicated and challenging will be a goal for the Waypoint team.  

 
The team has continues to participate in training in drug and alcohol as well as training in complex and 
concurrent mental health issues. This has included drug identification by VPD, Forensic training on mental 
health and medications. The group also participated in Restorative Justice Philosophy Training  

 
 

Other selected accomplishments…  
 

i. The Indigenous Navigator positon continues to be very successful with its primary focus to increase the 
connection to culture for our Indigenous clients. We have continued to meet most of our goals with this project 
including the increase of Elder support as well as cultural Curriculum .The Indigenous Navigator has been able 
to meet individually as well as in groups with clients to support their cultural goals.  
 

ii. The Reintegration Worker has also continued to be very successful. This worker is able to support clients with 
their goals and need specifically related to transitioning back into their home communities post-discharge. This 
position has allowed us to remain connected to clients once they have left the program and support them in 
applying all their acquired skills out in the ‘real world’. This worker continues to travel back to home 
communities with clients to set up pro-social activities for them, re-organize their rooms to decrease triggers 
as well as help them participate in meetings with professional supports back home.  
 

iii. Provincially referrals to Full-Time Attendance Programs (FTAPs) are in decline.  However, our program 
maintained one of the highest utilization rates in the province. We believe this is testament to the high level of 
confidence our referring agents have in our program and our staff. Waypoint continues to be the referral of 
choice in the province for Probation Officers who need to support their clients with their substance misuse 
issues. Despite lower number of youth served, the staff are able to provide more intensive 1:1 support to meet 
the more complex needs of the clientele we are serving. 
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Selected stories
1
… 

 
I. Gary’s Story 

Gary entered Waypoint with significant struggles regarding substance use, peer connections, and family life. 
During his time at Waypoint, Gary really bought into the program and committed to his treatment by focusing 
on his theme sessions and journals as well as being an active participant in group counselling sessions.  
He was able to complete his First Aid, FoodSafe, and WHMIS as well as engaging in pro-social recreational 
activities. Near the end of Gary’s treatment he worked with the Reintegration Worker who helped him look for 
a place to live independently in his home community. He also worked on developing his skills with things 
such as cooking, laundry and budgeting to increase his chances of successfully living independently. Gary 
took a strong leadership role near the end of his treatment and demonstrated an ability to remove himself 
from negative peer impacts when the other youth in the program chose to make negative decisions. At 
graduation he expressed gratitude for the opportunity to attend Waypoint and stated to the other youth that if 
you put your all into the program you will get a lot out of it.  

 
II. In the Words of One of Our Indigenous Navigators 

“My success story is with a youth I have been working with for the past 3 months. When I first met him, I 
sensed that he was going to be a great person to work with. He was really interested in learning about his 
Indigenous culture and was ready to begin the process of working towards obtaining his status card. My first 
cultural session with him included making a drum. Right from the start, he was a natural at it. I gave him 
minimal direction and he went off at it on his own. Within half an hour, he was finished and was waiting for 
me to complete mine. As he was waiting, he started making a design with the sinew, which is similar to 
dreamcatcher netting. I knew he had a gift and it was showing through his accomplished work. The next 
cultural session, the following week, was dedicated to making drum sticks. Once again, I gave him minimal 
direction and he was off on his project. His drum stick was beautiful. With remnants of leather, he was able to 
creatively design what I would consider nothing short of art. Near the bottom of the stick, he added beads 
and two feathers to complete the piece. Working with this young man makes me feel like I am making a 
positive difference in his life, which ultimately, impacts my own life.”   

 

Biggest challenges… 
 
i. Our biggest challenge this reporting period continues to be lower referral numbers. Across the province, 

referrals to FTAP programs have declined significantly. We have historically at times had waitlist for the 
program and have filled beds as they became available. This reporting period however, we were sometimes 
running with empty beds. With that said, we still maintained one of the highest utilization percentages when 
compared to other FTAP programs. There are several thoughts as to why the number of referrals have 
declined but ultimately, the number of youth in the justice system has continues to steadily declining and 
therefore there just aren’t the youth to refer that there once were. 
 

ii. We continued challenge for our program this reporting period was the lack of respite family caregivers and 
respite worker available to support our full-time family caregivers. Our full-time caregivers need to be able to 
have consistent breaks and at this point in time we do not have the resources to be able to offer respite 
options. Fortunately with the utilization numbers being lower at times caregivers were able to give each other 
breaks. We also had one protocol investigation which was challenge and therefore our respite home was used 
as a regular family carehome  

 

iii. We continue to have a higher number of youth over the past few years with significant and complex mental 
health issues. Due to Waypoint being structured as a group-based program, dynamics between peers can 
become extremely challenging. Staffs are finding that significant amounts of time are being spent working 
through group dynamics when the primary focus should be on the issues that brought each individual youth to 
the program in the first place. However, due to the lower numbers in the program, the staffs was able to also 
provide intensive one-to-one support to youth who were in need of such assistance. 

 

                                                           
1
 Names have been changed to protect privacy and confidentiality 
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Our team…staffing
2

 

 

 
Our team…learning undertaken  
 
Throughout this reporting period, the team at Waypoint engaged in a variety of training and educational sessions on 
the following topics; Naxolone Training, Medication Assistance Training, Mandt, Restorative Justice, FASD, PLEA 
RAP (Relationship Awareness Program) Training, Wellness, Harm Reduction, Youth Forensic Training, Cultural 
Awareness, Attachment & Trauma Informed Practice, Suicide Ideation & Prevention. In addition to sessions attended 
as a group, individuals within the team also participated in workshops and training sessions on their own. Some of 
the topics staff learned more about included Trauma Informed Practice, Residential Schools, Decolonization, Drug 
Identification, Human Behaviour, and Seven Challenges. 
 

Our team…new relationships 
 
Throughout this reporting period there has been continued efforts in developing and strengthening relationships with 
various First Nations communities including Kwantlen First Nations, Semiahmoo First Nations, and Katzie First 
Nations.We have also had visits from  Elders from the Musqueam First Nations  and presented to  Stó:lo First 
Nations.  
 
We also continue to work collaboratively with our Probation Officer Liaison who supports our referral and screening 
processes. However we are now working with a new liaison since Jan 2019.  
 
We continue our partnerships with Cinemateque who, through the Department of Justice, were funded to provide 
opportunities for youth justice involved clients to access exposure to media and film making.  
 
We continue to have visits from Yankee 30 which includes a Liaison Probation Officer works in a support car with an 
RCMP Liaison Officer   in the Surrey area and provides support to our program as well working with our youth in a 
non-traditional way to allow our youth to have a different experience with a probation officer as well as with a police 
officer. 
 

                                                           
2
 # of individuals as opposed to FTEs as per March 31

st
, 2018 

29 
youth 

1 Program 
Director 

1 Navigator  

1 
Reintegration 

Worker 

3 Family 
Caregivers 

2 Youth 
Support 
Workers 

1 Counsellor 

1 Residential 
Services 

Coordinator 

0.5 Residential 
Youth Worker 
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We have maintained communication with the Addictions and Medical Teams at Burnaby Custody Centre and are 
able to ensure the transition from custody to our program is much smoother than in the past, We have hosted guest 
speakers on justice issues as well as parent presenting on the story of family living with a child with addiction    
 

Next year’s goals… 
 
i. Despite the continued trend of youth in the justice system declining, we would like to meet our contract 

deliverables by maintaining a utilization rate of 85% for the 2019-20 fiscal periods.  
 

ii. With  funding for the Indigenous Navigator position coming to an end  we would like to secure additional funding 
for the position and the cultural training to continue and become part of core programing   

 

iii.  As a team, increasing our skills set and knowledge on drugs and alcohol as well as complex and concurrent 
mental health issues in order to meet the needs of the clients will be an area of focus. Also looking into some 
education or training around group dynamics and obtaining further skills on how to facilitate group sessions when 
dynamics are complicated and challenging will be a goal for the Waypoint team.  

 

For more information… 
 
Contact Paul Gordon, Program Manager at 604 506 0504 or email pgordon@plea.bc.ca  

mailto:pgordon@plea.bc.ca

