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About us... 

Daughters & Sisters is a unique six-month residential treatment program that serves young women aged 12 to 18 
whose substance use is problematic. The young women accessing this program live with PLEA Family Caregivers in 
the community and participate in day, evening and weekend programming at our treatment centre in Surrey.  

On average two youth live in each home. The Family Caregivers are members of our treatment team who support 
and reinforce what the youth learn while they are at the centre. They are also trained to support youth through non-
medical detox, stabilization and the treatment process. We have provided these services since 2000. 

Programming is tailored to each youth’s individual strengths, needs and circumstances. It includes individual and 
group counselling, parent-teen mediation, teacher-supervised education, addiction awareness learning and practical 
life skills. A range of social, arts, cultural and recreational activities are integral components of the program and take 
place in the community. A School District #36 teacher (Surrey) delivers the educational component. 

We follow a strengths-based and culturally sensitive approach to treatment, and emphasize social learning and 
solution focused interventions to help the youth build the skills and competencies they need to live safe, healthy lives. 
Our model is gender-specific, addressing the learning styles and developmental needs of young women.  

The aims of Daughters & Sisters are to increase each youth's self-esteem, physical and mental health, educational 
and vocational functioning and family and social functioning, and decrease their substance use, criminal activities 
and high-risk behaviours.  

For probation referrals, young women must have a probation order that directs them to attend a full-time alcohol and 
drug treatment program. The order must be long enough to see them through the 6-month program. These 6 beds 
are funded by MCFD (Ministry of Children and Family Development) and are an alternative to custody. Access is 
province-wide. Additional beds are available through private referrals from parents, social workers, community-based 
addiction counsellors and other professionals. Access is nationwide.   

Who we served… 
 

Profile 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

# of youth 17 24 29 25 27 23 

% self-identified as Indigenous 34% 38 34 40 41 35 

Average age when cases were opened 15.88 16 16 16 17 17 

% of youth in MCFD care 58.82 54 52 28 37 35 

http://www.plea.ca/
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% of youth who had spent time in custody 76.47 83 86 84 89 78 

Average # of days in program by 
discharged cases  
(N = number of discharged cases) 

 
119.57 
(N=14) 
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# of youth who successfully completed the 
program 
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17 youth completed intake this reporting period and 8 youth successfully completed the program in that same time.  
It is worth noting that an additional 3 youth who completed the intake process still remain in the program. This 
subsequently would show that 11 of the 17 referred clients were not discharged prior to completion. 2 of the cases 
reported back on were non-mandated clients.  
 

Primary drugs of choice as 
reported by youth  

2108-19 2017-18 2016-17 2015-16 2014-15 2013-14 

Amphetamines 17.65% 17% 41% 40% 59% 35% 

Heroin and other opiates 35.26% 50% 34% 24% 19% 17% 

Cannabis 17.65% 0% 3% 12% 4% 4% 

Alcohol 17.65% 30% 17% 16% 11% 26% 

Cocaine 0% 0% 0% 4% 4% 9% 
  

% of youth reporting a second drug of 
choice  

100% 100% 66% 80% 93% 48% 

% of youth reporting intravenous 
substance use 

47.06% 41% 55% 40% 
 

33% 22% 

 
Trends still indicate high numbers of youth who are reporting that heroin and other opiates are their primary drug of 
choice. All other substance use trends seem to be consistent with the exception of an increase in reports of 
marijuana use as a primary drug of choice. There is also consistency in relation to the number of youth reporting 
having a secondary drug of choice they will use should their primary choice not be available. Of concern is the 
continuing increase in intravenous substance use.  
 
Reports from youth regarding their ‘drug of choice’ continue to be consistent across home communities. Often youth 
use with peers and therefore will not necessarily use what they prefer but what is made available to them. The 
program continues to develop and enhance it’s harm reduction approach due to the ongoing crisis around fentanyl 
and the opioid overdose epidemic. Youth continue to be provided opportunities to participate in naloxone training 
while attending the program and are provided with naloxone kits upon discharge. Throughout their time in the 
program the focus of conversations related to substance use are on realistic goal setting and the development of 
skills necessary to support those goals.  
 

 How we did…service delivery 
 

 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

% bed utilization 63% 78% 92% 93% 91% 95% 

# of youth who completed final assessments 8 0 15 8 8 12 

# of youth reporting a decrease in substance 
abuse 
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Of the 7 clients who successfully completed the program in this reporting period, 8 completed final assessments with 
the 8

th
 being completed by a client who graduated on April 1

st
. Of those 8, 6 report having decreased their substance 

use. One youth reported that she had stopped using prior to coming and therefore she couldn’t “decrease her use” 
and the other reported her decrease only being due to having been in the program.   
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How we did…against the goals we set ourselves 
 
i. Despite the continued trend of youth in the justice system declining, we would like to meet our contract 

deliverables by maintaining a utilization rate of 85% for the 2018-19 fiscal period.  
 
We were unfortunately unable to meet the contracted utilization rate of 85% for this fiscal period. With the 
number of referrals and the number of youth in the justice system steadily declining, our utilization rate was at 
63% at the end of this reporting period. With that being said, we continue to be one of the highest utilized 
FTAP programs in the province, second only to our very own Waypoint program. Also, with the population we 
are serving displaying significantly more complex needs and severe substance use, we have been able to 
focus more closely on providing more intensive support to those who need it due to lower utilization.    
 

ii. With ongoing funding for the Indigenous Navigator position, we would like to increase the amount of Elder 
Support we are able to offer to our Indigenous clients. We would also like to develop relationships with Elders 
who would be willing to come in and share stories, skills and teachings with our group as a whole.  
 
Despite staffing vacancy with the Indigenous Navigator position due to a maternity leave, there has been a 
significant increase in the amount of Elders associating with our program. We have hosted Elders for cedar 
brushing ceremonies, story-telling, potluck events as well as just to meet with clients and share space. Youth 
continue to share that this is something meaningful and therapeutic for them and we will continue to facilitate 
for regular visits with Elders as often as possible.  
 

iii.  As a team, increasing our skills set and knowledge on drugs and alcohol as well as complex and concurrent 
mental health issues in order to meet the needs of the clients will be an area of focus. Also looking into some 
education or training around group dynamics and obtaining further skills on how to facilitate group sessions 
when dynamics are complicated and challenging will be a goal for the Daughters & Sisters team.  
 
Within this reporting period, staff have participated in training sessions related to harm reduction with a former 
street nurse who demonstrated safe use kits and how to use the supplies provided. Throughout the session, 
this person also discussed the overall theory and practical ways in which to implement theory into our daily 
work with clients. Staff also engaged in multiple sessions on medication, concurrent disorders and case 
reviews with staff from Langley Youth Forensics to better understand alternative approaches with some of our 
more challenging client behaviours.  
 

 
 Selected accomplishments…  
 

i. The Indigenous Navigator positon continues to be very successful with its primary focus to increase the 
connection to culture for our Indigenous clients. We have continued to meet most of our goals with this project 
including the increase of Elder support as well as cultural Curriculum .The Indigenous Navigator has been able 
to meet individually as well as in groups with clients to support their cultural goals.  

 

ii  The Reintegration Worker has also continued to be very successful. This worker is able to support clients with 
their goals and need specifically related to transitioning back into their home communities post-discharge. This 
position has allowed us to remain connected to clients once they have left the program and support them in 
applying all their acquired skills out in the ‘real world’. This worker continues to travel back to home 
communities with clients to set up pro-social activities for them, re-organize their rooms to decrease triggers 
as well as help them participate in meetings with professional supports back home. 

 
iii. Provincially referrals to Full-Time Attendance Programs (FTAPs) are in decline.  However, our program 

maintained one of the highest utilization rates in the province. We believe this is testament to the high level of 
confidence our referring agents have in our program and our staff. Waypoint continues to be the referral of 
choice in the province for Probation Officers who need to support their clients with their substance misuse 
issues. Despite lower number of youth served, the staff are able to provide more intensive 1:1 support to meet 
the more complex needs of the clientele we are serving. 
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Selected stories
1
… 

 
i. In the first half of this reporting period we were able to work alongside a young woman who was highly 

engaged and interested in her Indigenous heritage. With the support from our Indigenous Navigator, we were 
able to provide a youth in our program the opportunity to attend a Powwow in her hometown on June 1

st
, 

2018. This youth spent the majority of her first few months in treatment working diligently on creating her own 
fancy dress in order to dance in the powwow.  It was the first time she had danced again in years due to 
substance misuse taking priority in her life. She chose the theme of ‘medicine wheel’ for her dress and it was 
absolutely beautiful. She arrived in her hometown the day before the powwow, spent the evening re-
connecting with her family and was even able to dance alongside her younger sister which made her feel 
proud and as though she was providing a positive role model for her sister for the first time in a very long 
time. This was a highlight for this client in her time in treatment.  

 
ii. In the latter half of the reporting period, we had a local young woman attend the program. This youth was 

extremely talented athletically and prior to engaging in substance use, she was a skilled rugby player. As part 
of her treatment plan, we facilitated for this youth to play rugby on a local club team. She attended as many 
practices and games as she could and was able to develop strong connections to healthy team members 
enhancing her chances to be successful post discharge. While in program, this youth worked very hard and 
was able to complete all of her required high school courses. This youth participated in a celebratory sober 
prom night complete with grad dress and a limo ride! Since her graduation from the program, this youth has 
prioritized her sobriety by focusing on rugby, work and was accepted into a post-secondary institution. She 
has remained connected to our reintegration worker post-discharge who supported her in investigating her 
post-secondary options as well as supported her increasing her employability. To date, this client is stable 
and committed to maintaining healthy lifestyle choices.  
  

 
 

Biggest challenges… 
 

i. Our biggest challenge this reporting period remains the low numbers of referrals. Across the province, 
referrals to FTAP programs have continued to decline. We were unable to meet our contracted requirement of 
a minimum 85% utilization again this year. Despite this, we were able to re-sign contracts for 6 bed for this 
year whereas most other FTAP programs in the province have faced bed closures over the past two years. 
This is likely due to our ability to maintain one of the highest utilization percentages when compared to other 
FTAP programs.  
 

ii. We also continue to face significant challenges due to the lack of respite family caregivers and respite workers 
available to support our full-time family caregivers. With low utilization, respite workers found it financially 
difficult to justify providing respite care for 24-48 hours for only one youth. We have alleviated some of this 
stress by having our caregivers make arrangements to place their youth in another carehome for out of home 
care which allows for the respite worker to provide care to two youth and relief for two caregivers. Difficulties 
arise however when caregivers require support on different days.  

 

iii. Lastly, we continue to have a higher number of youth over the past few years with significant and complex 
concurrent issues. Many of the youth we now serve display high levels of behaviour management issues, 
significant mental health challenges as well as typically are much further entrenched in substance use and 
criminal behaviour by the time they come to our program. Dynamics between peers continues to be extremely 
challenging as well as increasing ‘buy in’ from the youth therefore affecting their level of engagement. The 
majority of the youth we are now being referred are not willing to attend and building rapport and connection 
has become more difficult. However, as previously stated, due to the lower numbers of youth on average in 
the program, the staff are able to provide increased one-to-one support to build the necessary relationships 
with individuals. 

 

                                                           
1
 Names have been changed to protect client privacy and confidentiality. 
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Our team…staffing

2
  

 

 
 

 
 

Our team…learning undertaken 

 
Throughout this reporting period, the team at Daughters & Sisters engaged in a variety of training and educational 
sessions on the following topics; Harm Reduction, Naloxone Administration, Youth Forensics, Restorative Justice, 
MANDT, 
 
In addition to sessions attended as a group, individuals within the team also participated in workshops and training 
sessions on their own. Some of the topics staff learned more about include: 
 

 Justice Institute Training, March 11-13, 2019  

 Naloxone Training, 2019 

 Restorative Justice Training, 2019 

 PLEA RAP (Relationship Awareness Program) Training, 2018 

 Youth Probation certification courses 

 May 14, 2018: Online Addiction Medicine Diploma (UBC continuing professional development- Faculty of 
Medicine) 

                                                           
2
 # of individuals as opposed to FTEs as of March 31

st
 2018 

17 
youth 

1 Program 
Director 

1 Program 
Manager 

3 Family 
Caregivers 

2 Respite 
Workers 

2.6 Youth 
Support 
Workers 

.5 Indigenous 
Navigator 

1 
Reintegration 

worker 

1 Counsellor 

1 Residential 
Services 

Coodinator 
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 Nov 28, 2018: Trauma Institute:  Tools for Trauma: A CBT Approach 

 July 11, 2018: Trauma Institute:  Assessment and Interventions   

 Jan 11, 2019:  Trauma Institute:  Group Approaches with Trauma Survivors: Clinical 

 Mental health first aid 

 Play therapy 

 Lead Yourself First 
 

Our team…new relationships 
 
Throughout this reporting period there has been significant efforts put forth in developing and strengthening 
relationships with various First Nations communities including Kwantlen First Nations,  Elders from the Musqueam 

First Nations, Stó:lo First Nations and Candice Brown Bear Hill.  We also continue to work collaboratively with our 
Probation Officer Liaison who supports our referral and screening processes. We were able to develop partnerships 
with two programs (Cinemateque and Yoga Outreach) who, through the Department of Justice, were funded to 
provide opportunities for youth justice involved clients to engage in media and film making as well as trauma 
informed yoga sessions.  
 
We were able to open the lines of communication with the Addictions and Medical Teams at Burnaby Custody 
Centre and are able to ensure the transition from custody to our program is much smoother than in the past, We 
have hosted Public Health Nurses for the purpose of facilitating Naloxone Administration Training for the youth as 
well as Harm Reduction Education sessions for staff. 
   

Next year’s goals… 
 
iv. Despite the continued trend of youth in the justice system declining, we would like to meet our contract 

deliverables by maintaining a utilization rate of 85% for the 2019-20 fiscal period.  
 

v. With funding for the Indigenous Navigator position coming to a close at the end of March 2020, we would like 
to demonstrate the significant need for this position in order to obtain ongoing funding for a permanent cultural 
support worker. We will do so by continue to provide Elder Support, access to cultural events and ceremonies, 
developing lasting relationships with various community members from various nations in the province. 

 

vi. We would like to continue to evaluate and update our current curriculum. Ensuring the materials being used 
and taught are engaging, accurate and up to date will ensure the youth are getting the most from our program 
while attending. Ensuring the conversations and materials also accurately reflect our harm reduction, trauma 
informed and culturally sensitive philosophies.  

 

For more information… 
 
Contact Devon Murray, Program Manager at 604-218-6473 or email dmurray@plea.bc.ca 
 

mailto:dmurray@plea.bc.ca

