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About us  
 
KidStart is a one-to-one volunteer mentoring program for children and youth who are at risk of experiencing serious 
difficulties in their lives. Our goals are to provide each participant with opportunities to develop a supportive 
relationship with a caring adult, to experience a sense of personal achievement, and to strengthen their resilience. 
We recruit, select, and support volunteer mentors who are consistent and positive role models. They meet weekly 
with the child or youth they are assigned to and engage them in a variety of community activities that are fun and 
have the potential to create new interests, discover inherent talents and abilities, and reinforce strengths.  
 
KidStart is fundamentally preventative, rooted in the belief and supported by research – that early engagement with 
an adult mentor improves participants' capacity to overcome adversity and become more active and involved in their 
communities. KidStart's success is due to the outstanding commitment that our volunteers make to the program and 
the power of positive and meaningful relationships.  
 
Volunteers are selected based on their demonstrated ability to accept young people unconditionally, develop caring 
relationships with them based on mutual trust, and model respectful attitudes and behaviour. We require every 
volunteer to make a one-year commitment to KidStart. Our Coordinators provide all our mentors with ongoing 
support, supervision and learning opportunities to ensure that the objectives of the program are consistently met, and 
that mentors are recognized for their contributions. 
 
PLEA has been providing KidStart for over 30 years. It has been approved for police diversion referrals by the 
Vancouver Police Department since 2004. 
 
This report focusses the KidStart 6-12s program which is provided throughout Metro Vancouver. It is funded by 
PLEA’s generous donors, grants, and gaming revenue. All children are eligible; referrals come from parents or 
guardians, family members, teachers, school counsellors, community workers, social workers, police and others.   
We also receive funding from Family Services of Greater Vancouver (FSGV) who contract with us in order to refer 
children whose families are accessing their family counselling services.  
 
The Ministry of Children and Family Development (MCFD) contracts with us in the Vancouver Coastal Region to refer 
youth aged 12-17 who are on probation, are diverted from court, or who may be transitioning from other PLEA youth 
justice programs; and in the Tri-Cities and Maple Ridge/Pitt Meadows to refer youth who are 13 to 18 years old, and 
identified by their social workers, probation officers or others as being in need of a mentor.  Through our program 
Kinnections we have extended the benefits of KidStart to youth who are transitioning to independence from MCFD 
guardianship or are currently on a Youth Agreement. We are providing this contracted service in Maple Ridge/Pitt 
Meadows.  You can read about these portions of the program in the relevant reports.   
 

Through our partnerships with John Howard Society of North Island and the John Howard Society of Victoria KidStart 
has been successfully replicated in Campbell River, Courtenay, Comox and Victoria.  

http://www.plea.ca/
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Who we served… 
 

Overall 
 

Profile 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

# of cases 164 182 208 225 226 208 

# of youth served  145 170 194 209 210 198 

% young women 57 65 65 63 63 64 

% young men 43 35 35 37 37 36 

% self-identified as Indigenous  28 25 20 20 20 22 

Average age when cases were opened 10 10 10 10 10 10 
# of cases is greater than the # youth because some youth were re-referred 

 
 

FSGV 
 

Profile 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

# of cases 29 29 35 39 35 31 

# of youth served  27 28 33 37 30 38 

% young women 41 46 39 30 30 18 

% young men 59 54 61 70 70 82 

% self-identified as Indigenous 0 7 3 0 0 7 

Average age when cases were opened 9 9 9 9 9 9 
# of cases is greater than the # youth because some youth were re-referred 
 
 

How we did…service delivery 
 

Overall 
 

Profile 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 

Average monthly caseload 110 111 135 149 150 131 

Average # of days in program by discharged 
cases (N = number of discharged cases) 

524 
(N=61) 

571 
(N=79) 

609 
(N=88) 

536 
(N=89) 

509 
(N=80) 

624 
(N=69) 

Average # of days wait (for opened cases) 
N = number of opened cases 

299 
(N=61) 

427 
(N=62) 

335 
(N=72) 

228 
(N=79) 

211 
(N=87) 

199 
(N=89) 

# of volunteers (assigned for at least one day) 165 166 197 203 213 * 

# of total volunteer hours 6209 6490 7494 9189 9528 * 

% of relationships lasting for more than 1 year 54 77 74 76 68 59 

* Data prior to 2014/15 was collected in a different format and is not as accurate.  

 
 

How we did…against last year’s goals 
 
i. Update our volunteer orientation process and initial training for mentors. 

This year we have developed the content for a new KidStart Orientation Guide for all new volunteers as well as 
an in person training which will outline non-violent crisis intervention, setting good boundaries, and trauma 
informed practice. These two initiatives will roll out next fiscal year.  

 
ii. Provide relevant education and professional development opportunities to the KidStart team 

The KidStart team participates in webinars on a regular basis that are specifically geared to supervising and 
recruiting volunteers. 
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iii. Increase individual caseloads to 40-45.  
We have worked this year to maintaining a caseload of 40 mentors and mentees. This is the caseload deemed 
manageable and feasible to supervise.  

 

iv. Provide presentations to the public on the benefits of mentorship. 
We are in the process of bringing on a student to do a literature review of current evidence based best practice. 
This information will inform the content of the presentation which we will provide to the public, especially 
targeting post-secondary students who may be interested in volunteering for KidStart.  

 

Selected accomplishments…  
 

i. This year we received money from Rogers to further enhance our current program. We have offered additional 
group activities which provided special experiences for the children in the program, including cooking classes, 
tours around local attractions, art classes and more. We also utilized this fund for individual educational 
opportunities such as babysitting courses, outdoor education or physical education classes. We also were able 
to provide some appreciation for our volunteers with this fund; they are what make our program run so it was 
great to offer a thank you gift to each volunteer! 
 

ii. We were able to send 82 children and youth to camp this year through our Summer Camp Fund. Many 
KidStart participants and their siblings took advantage of a summer camp option of their choice. Many of the 
popular camps continue to include those that feature horseback riding such as Timberline and Webb’s Holiday 
Acres.  Camps through YMCA of Greater Vancouver, Camp Jubilee and camps through the Boys and Girls 
Club of South Coast BC are also popular. The camp fund continues to be a big success with many participants 
looking forward all year to participate.  

 

Selected stories…
1
 

 
The children we work with experience both large and small successes. The following illustrate the kind of growth and 
development that can occur for youth with the support and guidance of their mentors:  
  
Kimberly and Deena’s Story 
Not too long after Deena was matched with her mentee, Kimberly, the two were walking through the Telus Gardens 
when they came upon an indoor fish pond. A staff member approached them and asked Kimberly if she wanted to 
feed the fish, to which she excitedly accepted. Deena learned about Kimberly’s interest in marine animals, and the 
pair have since explored this further including researching animals online, learning about them through books at the 
library, and visiting the Vancouver Aquarium…one of Kimberly’s favourite activities!    
 

Bradley’s Story 
Bradley was especially excited about a cooking class held by KidStart at Nourish because he is very fond of cooking. 
Once we arrived we discovered the theme of the class was Rustic Italian. Bradley was a natural, being able to make 
Gnocchi and Pizza. Despite Bradley not liking tomatoes, during the class he ended up trying an oven roasted tomato 
and was totally in love. It was nice seeing him step a bit outside of his comfort zone. It was a great opportunity for 
Bradley to bond with his mentor Albert. 
 

Elisha and Christina’s Story 
Christina took her mentee Elisha go karting for the first time. Elisha was so excited she could barely stay still during 
the safety orientation video. Elisha passed Christina many times on the track she was a pro on her first try, even 
trying to drift! It was a day Elisha will never forget. 
 

                                                           
1
 Names and certain details have been altered to protect the privacy of the people we serve 



 PLEA  p.4 of 5 

bcgeu  

Biggest challenges… 
 

i. Our volunteers continue to find difficulties in stretching their $30 monthly activity allowance for the whole 
month. Although the implementation of group activities at the new KidStart office in Vancouver has meant 
there are more free opportunities for volunteers and their mentees to engage with one another, volunteers are 
regularly supplementing these allowances with their own money.  
 

ii. There is tough competition for funders and grant opportunities; we are looking at concentrating our efforts on 
seeking individual donors next year to see if we are able to make the program sustainable for years to come. 
 

Our team…staffing2
 

  
 

 

  
 

 Our team…learning undertaken 
 
i. Our KidStart Coordinators participated in a variety of learning sessions. Workshop topics have included 

learning about gender identity and expression and trauma informed practice. We also participated in agency-
wide training on Indigenous Culture, gender and sexual diversity and understanding program evaluation. 

 
ii. We participated in a variety of webinars which covered how to engage and recruit new mentors, screen for 

mentors for vulnerable clients, give feedback that drives engagement and performance, inspire staff to reach 
their full potential, mentor youth in foster care, and handle challenging clients.  

 

                                                           
2
 # of individuals as opposed to FTEs as per March 31

st
, 2018 

145 

children 

1 Program 
Director 

165 

Volunteers 

1 Program 
Manager 

3 
Coordinators 

of 
Volunteers 

1 
Development 
Coordinator 
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Our team…new relationships 
 
i. This year we have enlisted a Fundraising Consultant from the Abundance Fundraising Counsel to help us look 

at our current fundraising strategies and what we can effectively pursue in the future.  
 

ii. We held group activities funded by Rogers at the following places; Nourish Vancouver Cooking Class, Buckets 
Ice Cream Workshop, Emily Carr Art, 4 Cats and Grouse Mountain. These community connections will help us 
to seek out group activities that were meaningful to children in the future.  

 

Next year’s goals… 
 

i. The team will educate the public by presenting on the ‘benefits of mentorship’.  

ii. Develop a consistent vision, policies and procedures for all aspects of the programs and the supervision 

of its roster of volunteers.  

iii. Expand KidStart 6-12 Program to the Tri-Cities region. 

iv. Enlist a student to do a literature review on current best practices to ensure we are aligned with how we 

can continue to best serve the children in the program.  

 

For more information… 
 
Contact Mike Jeffreys, Program Director at 604-671-1248 or email mjeffreys@plea.bc.ca. 
 
 

mailto:mjeffreys@plea.bc.ca

