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About us  
 
We developed FolkStone in 2000 to provide an alternative to institutional care for adults who could no longer live on 
their own. The program model is based on PLEA's very successful experience in providing residential care services 
to young people within family care settings in the community. Over the years we have expanded the program’s 
scope and now provide a full range of services that includes: 
 

 specialized residential care for adults experiencing significant physical and mental health challenges, , 
including those with acquired brain injuries, dementia, mental health issues, addictions, autism, dual diagnosis, 
developmental disabilities, and FASD;  

 short-stay, rapid access homes for adults transitioning from hospital care to long-term placements; 

 semi-independent living homes where adults can live independently yet have the safety and support from 
caregivers and staffs when needed; and 

 community inclusion where adults are paired with a worker who takes them into their community, provide 
support and companionship and encourage them to identify and pursue their personal goals.    
 

All of these components facilitate a highly individualized approach to meeting each resident's strengths, abilities, 
needs, circumstances and preferences, and can be combined, stepped-up or stepped-down as required. Although 
the reasons for placements vary widely, every resident is provided with a safe, nurturing and healthy family 
environment supported by our staff teams, and with the other specific services they require.  
 
We develop and implement comprehensive service plans with each resident that include their strengths, ideas, and 
interests, and are sensitive to their culture and life experiences. We work closely with the Family Caregivers we 
contract with, and value the significant time and energy they devote to providing for the day-to-day needs of the 
residents living with them. We make every effort to find the resources and service providers that the resident will feel 
comfortable with, and that are best qualified to meet their needs – and build collaborative relationships with them. 
 
Our Family Caregivers live within Metro Vancouver and the Fraser Valley. We have three teams who operate on an 
outreach model that maximizes direct engagement with the residents we serve, and ongoing support to our Family 
Caregivers. Our teams are based in Vancouver and Abbotsford and provide service throughout the lower mainland. 
 
Individuals are referred to FolkStone by the Vancouver Coastal Health Authority, Fraser Health Authority, the 
Authority of Health and Social Services of the Government of the Northwest Territories (GNWT), Government of 
Yukon, Interior Health Authority, Community Living BC, WorkSafeBC and BCCVAP (BC Crime Victims Assistance 
Program). We work very closely with the referring authorities, and with the other service providers who are involved in 
supporting the residents and their families, to ensure that our services are consistently individually-focused, 
appropriate, safe, and well-coordinated. 

http://www.plea.ca/
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Who we served… 
 

Profile 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 2012-13 

# of cases
1
   143 151 137 139 139 147 135 

# of residents  139 139 133 136 136 142 133 

% women 19 21 24 22 25 25 27 

% men  80 78 75 77 74 75 73 

% self-identified as transgender 1 1 1 1 1 - - 

% self-identified as Indigenous 42 39 35 35 31 25 23 
Average age when cases were opened 37 39 40 40 40 40 41 

 
We saw an increase in the number of participants receiving complex diagnoses. These diagnoses are the 
combination of medical, mental health, and substance use challenges. As a result, our training and hiring processes 
involve expertise in these three areas. This year, we have seen the highest number of participants self-identifying as 
Indigenous since the inception of FolkStone. FolkStone continues to serve residents ranging from 19 to 78 years old. 
 

 How we did…service delivery 
  

We use a person-centred, strength-based model that helps participants reach their full potentials. Our team meets all 
contractual requirements for the participants we serve. We continue to enhance our positive working relationship with 
our stakeholders, Family Caregivers, participants and their families. 

  

 How we did…against last year’s goals 
 

i.           An occupancy rate of 90%. 

 We not only achieved our occupancy rate of 90% but increased it by 7% overall. Our residential program 

continues to grow and we hope to continue in this direction while continuing to recruit caregivers. 

 

ii.          Obtaining a property within the Fraser Valley that serves as a centralized hub for office space as well as 

providing an accessible hub for our life skills, recreational and developmental programs. 

 We obtained a property in Abbotsford and we were able to customize it to have working space for staff and a 

space for participants to access community integration and life skills programs such as cooking, social skills, 

fitness, employment skills, art, music, recreation and leisure. Participants were able to give their input on 

what they would like to see in the space and how it was decorated. Participants also assisted in the 

extensive renovations put into the building.     

 

iii.         Increase participants’ access to therapeutic services by employing a counsellor, art/music therapist and 

fitness lifestyle coach. 

 Since last year, we have employed a counsellor, fitness and lifestyle coach, and contracted music and art 

therapists that are based out of the Abbotsford hub. Being aware that our participants may not be able to 

always attend our services at the building, we also offer these services on an outreach capacity.  All 

participants have access to these services as we try and remain flexible with how and where these services 

are delivered in keeping with our person – centred philosophy. 

 

 

 

 

                                                           
1
 # of cases may be higher than # of residents due to residents being re-referred or dual funded 
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iv.         Invest in renovations to improve 25% of participants’ homes. 
 We exceeded the goal by renovating 50% of participants’ homes. In working with contracted Occupational 

Therapists, caregivers and our participants, we were able to identify areas needing improvement to benefit 
our participants to ensure that their homes are accessible and comfortable.  

 
 Examples of renovations include a participant’s kitchen and living room area, washrooms to increase 

accessibility and installation of grab bars, bi-lateral railings & ramps. 
 

Selected accomplishments…  
 

i. Purchased and renovated a 8500 SF 2 storey property on a 0.305 lot in Abbotsford to create a central hub 

for our services in the Fraser Valley. Purchased a 12 passenger van to ensure our participants had 

transportation to access those services.    

ii. Successful implementation of the transfer of participant’s files from paper files to digital files. 

iii. Increased our capacity to deliver quality services within our Community Inclusion Program. 

 

Selected stories…
2
 

 

i. Chad’s Story 

 
Chad was referred to the FolkStone program in 2017 with a request for a structured yet nurturing environment that 

could meet his complex medical, mental health and cognitive needs. At the time of admission Chad had been 

residing in a mental health unit for an extended period of time and was certified under the mental health act. In 

addition to his mental health diagnosis, he is also a very brittle diabetic with frequent hyper and hypoglycemic 

episodes and has an acquired brain injury. The referring authority did not have existing supports available in Chad’s 

home community that could meet his complex needs.  

The FolkStone team travelled to Chad’s community and met with him, his medical team and family. This first step 

allowed the FolkStone team to learn more about Chad and what would be needed for a successful placement. It was 

also very important to start to bridge the transition as Chad has an anxiety disorder. Being able to meet the team, 

ask questions in person and see pictures of where he would be living offered Chad a little bit of reassurance.  

FolkStone matched Chad with his family caregivers paying close attention to the skill set that was required to meet 

his mental health and medical needs. Chad also began working with his Residential Services Coordinator and an 

Adult Support worker.  

In the first 9 months of his placement Chad worked closely with his new family doctor, an endocrinologist and his 

caregivers, to gain more control over his diabetes. His episodes of hypoglycemia have significantly reduced which 

has made a profound positive impact on his life. Chad’s team was also able to identify that his sleep concerns were 

due to sleep apnea. Chad now uses a CPAP machine and has seen a significant reduction in the number of sleep 

interruptions, going from 47 per hour to 6 per hour. Improving his sleep has impacted his health in all areas, including 

reducing his anxiety levels and increasing his ability to sustain attention.  

Chad’s physical and mental health continue to improve. He is no longer certified under the mental health act and can 

successfully manage short independent outings. He has a strong rapport with his team which has allowed him to feel 

                                                           
2
 Names and certain details have been altered to protect the privacy of the people we serve 
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confident to explore new interests and step out of his comfort zone. Chad has even attended FolKStone’s annual 

BBQ and winter celebration. He is has enjoyed connecting with FolkStone’s Music Therapy and Art programs. 

Chad’s next goals are to attend the Out on the Land Program and to explore photography. 

 

ii. John’s Story 

 
John is in his mid-20s and was admitted to the FolkStone program in 2011. John was diagnosed with Asperger’s 

Syndrome, Attention Deficit Hyperactive Disorder, Tourette’s Syndrome, and Pervasive Development Disorder. Prior 

to joining FolkStone, John lived in a foster home that was managed by the Ministry of Children and Family 

Development. 

When John came to us, he exhibited challenges such as difficulty understanding/ following guidelines and respecting 

people’s privacy.  He also had challenges with showing empathy and interpreting social rules. His goal was to live in 

a safe and supportive home. Having accomplished this goal, John began focusing on pursuing a long term goal of 

becoming a music producer.  He enjoys creating rap songs and beats. He expressed interest in attending the Digital 

Music Production program at Langara College. In order to prepare himself for this program, he began attending 

classes in order to obtain his high school equivalency diploma. 

In the Fall of 2018, John decided to take a break from his studies to gain more experience in employment and life 

skills so he wanted to find a job. With the support of his caregiver and FolkStone staff, John found a part-time job 

working at a retail clothing store. John is a fashion focused individual who enjoys wearing trendy / stylish clothing and 

so this is a perfect fit for him.  He states that he likes the job and the extra income he is able to earn. He still has time 

to make his beats and will often share his music with those around him. 

 
 

Biggest challenges… 
 
i. Continuing recruitment of quality family caregivers in Vancouver to keep up with demand for services. 

ii. Increasing capacity of structurally accessible homes in the Lower Mainland. 
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Our team…staffing 
  

   
 

 
 

 Our team…learning undertaken 
 
We continue to practice our philosophy of person-centred, strength-based services. Learning that we have 
undertaken include Indigenous cultural awareness training, Trauma informed practice training, Self-awareness and 
wellness training, Grief and loss training, Medication assistance training by RemedysRx, SAFER Training by 
MHSUOS (Mental Health and Substance Use), Brain injury and recovery focus training by FHA (Fraser Health 
Authority), CLBC privacy training, Naloxone training, CBI capacity training, Self-employment skill building for person 
served workshop, FHA-ABI smart goal training, Healthy workplace and anti-bullying workshop and Birkman 
communication workshop. 
 

 
 
 
 
 
 
 
 

 139 
residents 

1 
Program 
Director 

4 
Program 

Managers 

86 
Family 

Caregivers 

1 Registered 
Psychiatric 

Nurse, 1 
Registered 
Nurse & 11 

Licenced 
Practical Nurses 

2 Social 
Workers, 

1 Counsellor 
19 

Adult 
Support 
Workers 

8 
Community 

Inclusion 
Workers 

2 
Instructors 

2 
Case 

Management 
Assistants 

13 
Residential 

Services 
Coodinators 
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Next year’s goals… 
 
i. Enhance professional services to participants that includes increasing counselling modalities such as neuro 

and biofeedback 

ii. Provide supplemental health care services including foot care nursing and nutrition and fitness coaching. 

iii. Provide innovative technology by designing and installing a Snoezelen multisensory room in our Abbotsford 
location to help our participants with sensory processing and cognitive needs and challenges. 

iv. Enhance our current cultural programming to help increase participant engagement in cultural-based activities. 

 

For more information… 
 
Contact Jason deZara, Program Director, at 236 888 6127 or email jdezara@plea.bc.ca  
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Appendix 1 – FolkStone By Funder
3
 

 

FolkStone – Government of the Northwest Territories 
 

Profile 2018-19 2017-18 

# of cases  37 36 

# of residents  37 36 

% women 16 17 

% men  81 81 

% self-identified as transgender 3 3 

% self-identified as Indigenous  100 100 

Average age when cases were opened 23 23 

 

FolkStone – Community Living BC 
 
Profile 2018-19 2017-18 

# of cases 36 31 

# of residents  32 28 

% women 28 36 

% men  72 64 

% self-identified as transgender 0 0 

% self-identified as Indigenous  41 43 

Average age when cases were opened 27 27 

 

FolkStone – Fraser Health Authority 
 
Profile 2018-19 2017-18 

# of cases  36 38 

# of residents  36 38 

% women 8 11 

% men  92 89 

% self-identified as transgender 0 0 

% self-identified as Indigenous  6 5 

Average age when cases were opened 51 50 

 
FolkStone – Vancouver Coastal Health 
 
Profile 2018-19 2017-18 

# of cases  20 27 

# of residents  20 23 

% women 30 30 

% men  70 70 

% self-identified as transgender 0 0 

% self-identified as Indigenous  10 9 

Average age when cases were opened 48 50 

 
 

                                                           
3
 # of cases may be higher than # of residents due to residents being re-referred or dual funded 
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FolkStone – WorkSafe BC 
 
Profile 2018-19 2017-18 

# of cases  2 2 

# of residents  2 2 

% women 0 0 

% men  100 100 

% self-identified as transgender 0 0 

% self-identified as Indigenous  0 0 

Average age when cases were opened 63 63 

 
FolkStone - Other 
 
Profile 2018-19 2017-18 

# of cases  12 17 

# of residents  12 15 

% women 17 13 

% men  83 87 

% self-identified as transgender 0 0 

% self-identified as Indigenous  33 13 

Average age when cases were opened 50 53 

 
 
 
 
 
 
 
 
 
 


